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NRA Advisory Council meeting

Reconstruction is everyone’s duty: PM
Prime Minister KP Sharma Oli has emphasized that if the existing acts and laws do not
fulfill the needs of reconstruction, they would be changed.
Prime Minister KP Sharma Oli chaired
the fourth meeting of the National Reconstruction Authority (NRA) Advisory
Council at his residence in Kathmandu
on January 14.
Addressing the meeting, PM Oli said
the reconstruction was progressing in the
right path and emphasized that the reconstruction was every one’s duty.
PM Oli directed the NRA to provide
grants for houses built before the formation of NRA and before the NRA technicians reached the sites. He also informed
that the decision had been taken towards
this end in a recent meeting of the Council of Ministers.
Addressing the concerns of parliamentarians that many villages were facing
water problems after the water sources
dried up in most hilly districts after the
earthquake, PM Oli said, “The water supply infrastructure damaged by the earthquake should be reconstructed in collaboration with the concerned ministry, NRA
and the local governments.”
He also gave instructions to the NRA
to prioritize vulnerable groups in the reconstruction of private housing, to make
monitoring more effective, to increase
coordination with the local governments,
and to prepare an action plan to complete
the reconstruction within the next two
years.
He emphasized that if the existing
acts and laws do not fulfill the needs of
reconstruction, they would be changed.
At the meeting, Minister for Foreign
Affairs Pradip Kumar Gyawali said the
reconstruction works in the less affected 18 districts should also be expedited.
He also suggested to make the vulnerable
settlements safer, and provide alternative
livelihood options.
Former Chairman of the Council of
Ministers Khila Raj Regmi said reconstruction of buildings of security agen-

Prime Minister KP Sharma Oli chairing the NRA advisory council meeting at Baluwatar on January 14.

cies, and educational and health institutions should be prioritized.
Members of Parliament from districts
severely affected by the earthquake suggested that the local governments should
be made accountable on reconstruction,
reconstruction of drinking water facilities
should be paid attentions to, monasteries should be reconstructed, the access
to subsidized loans should be eased, and
earthquake survivors from the poorer
communities should be provided with additional relief if possible.
The parliamentaries giving their suggestions were Haribol Gajurel of Sindhuli, Agni Sapkota of Sindhupalchowk,
Parwat Gurung of Dolakha, Pampha
Bhusal of Lalitpur, Prem Suwal of Bhaktapur, Yagya Raj Sunuwar of Okhaldhunga, Bhumi Tripathi of Dhading, Hari
Raj Adhikari of Gorkha, Ganga Bahadur
Tamang of Kavrepalanchowk, Mohan
Acharya of Rasuwa and Birodh Khatiwa-
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da of Makwanpur.
Former Prime Minister Madhav Kumar Nepal, Deputy Prime Ministers Ishwar Pokharel and Upendra Yadav, ministers, secretaries, chiefs of security agencies, members of the NRA Executive
Committee and expert members were
present at the meeting.
CEO of the NRA Sushil Gyewali presented the progress report and the action
plan in the meeting. He also addressed
various concerns raised by MPs from the
earthquake-affected constituencies. He
also informed that the NRA was working
with a target to conclude the reconstruction mega campaign within the next two
years.
According to the act on reconstruction of earthquake-affected structures,
2015, the main responsibility of the Advisory Council is to advise the NRA Steering Committee on developing policies
and plans on reconstruction.
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Prime Minister KP Sharma Oli chairing the NRA Steering Committee meeting at the Prime Minister’s Office at Singhadurbar on January 17.
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NRA Steering Committee

Aim to complete reconstruction in two years
The National Reconstruction Authority (NRA) Steering Committee has
approved the upcoming targets and action plan to complete the post-earthquake reconstruction and rehabilitation.
The meeting, chaired by Prime Minister and chairman of the Steering Committee KP Sharma Oli on January 17,
approved the target and action plan to
complete the remaining works of reconstruction and rehabilitation in the next
two years.
As per the action plan presented by
NRA Chief Executive Officer Sushil
Gyewali, the reconstruction of houses
of all the beneficiaries who took their
first tranche in or before fiscal year
2017/18 will be complete by fiscal year
2018/19.
CEO Gyewali said a decision has also
been taken to ease the process of providing bloc grant of Rs. 300,000 for the
houses reconstructed immediately after
the earthquake.
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Likewise, according to the revised
target, the private housing reconstruction of the beneficiaries added after the
grievance hearing, the landless and vulnerable groups, integrated settlements
and heritage settlements will be completed by 2019/20.
The work of grievance hearing and
resurvey will be completed by the first
eight months of 2018/19, and all the
remaining beneficiaries will be provided
with a first tranche of the grant within
the end of 2018/19.
Likewise, the arrangement of safer
housing land for the beneficiaries living
in vulnerable settlements will be complete by the end of 2018/19, and 50
percent of the housing reconstruction
will be complete by this fiscal year and
hundred percent of the housing reconstruction will be complete by 2019/20.
Under the revised target of the integrated settlement development, 50 plans
will be approved by the end of 2018/19,

and additional 25 plans will be approved
in 2019/20.
For the beneficiaries of the vulnerable groups, an additional grant of Rs.
50,000 will be provided and construction
of their houses will begin by the end of
2018/19, and 40 percent progress will be
made by the end of the year, and 100 percent of the reconstruction is expected to
be complete by the end of 2019/20.
As per the target, 70 percent of the
educational institutions will be reconstructed within 2018/19, 90 percent in
2019/20, and aims to complete 100 percent of the reconstruction by the first
four months of 2020/21.
Likewise, 65 percent of the health
institutions will be reconstructed by the
end of current fiscal year, 80 percent
by 2019/20, and complete 100 percent
of reconstruction within the first four
months of 2020/21.
As for the reconstruction of the government buildings, the aim is to make 75

percent progress in the current fiscal
year, 90 percent in 2019/20 and complete 100 percent within the first four
months of 2020/21.
Similarly, the NRA aims to complete
60 percent reconstruction of the security sector buildings by the end of current
fiscal year, 95 percent by 2019/20 and
complete 100 percent by the first four
months of 2020/21.
As per the revised target, the reconstruction of 50 percent of the archeological and cultural heritage structures
will be complete within the current
fiscal year, 75 percent by 2019/20 and
complete 100 percent by the first four
months of 2020/21.
A plan to propose with the World
Bank to work through the local governments on all social and economic
rehabilitation programs, and a decision
to launch special programs for social
rehabilitation of people who have been
disabled due to the earthquake, people
living with disability, single women, old
people and homeless children, has also
been approved.
A target plan has been approved to
handover knowledge, skills and experience related to reconstruction to the
governments of the concerned tier according to the constitutional and legal
provisions on disaster management for
the sustainability and handover of the
reconstruction works, and do homework on the establishment of international level museum and research center
on earthquake, through collaboration
with all three tiers of government.
Likewise, the NRA has approved a
target to advance the process to handover the Information System in the NRA
to the federal, provincial and the local
governments.
Similary, a target has been set to advance the disaster mapping in each local
government and use it as the basis for
land-utilization plan of the local governments and utilize it for the development
of building code. Likewise, the meeting
has approved various other targets including launching special cooperation
program to execute the national building
code in each rural municipality and urban municipality, and have special coordination and collaboration in the national disaster risk management proposed at
the federal level, with the NRA.

All works of reconstruction
in two years

NRA

NRA CEO Sushil Gyewali briefing the parliamentarians at the Sustainable Development and Good
Governance Committee of the National Assembly in Federal Parliament on January 10.

Chief Executive Officer of the
National Reconstruction Authority
(NRA) Sushil Gyewali has expressed
his commitment to conclude all works
of reconstruction in two years.
Presenting the progress report
and action plan on reconstruction at
the meeting of the Sustainable Development and Good Governance
Committee of the National Assembly in Federal Parliament on January
10, CEO Gyewali said NRA had two
more years, and all the remaining
works would be completed by then.
He said, there had been 77 percent
progress on the reconstruction of the
private houses, 80 percent on school
buildings reconstruction, 95 percent
on government buildings reconstruction, and 68 percent progress on the
heritage sites reconstructions, and 54
percent progress on the security agencies buildings reconstruction.
“We are expediting all functions
related to the reconstruction, including policy, legal and structural works,”

CEO Gyewali said, “We will conclude
all remaining works by December 27,
2020 as we are moving ahead with a
clear target and plan.”
CEO Gyewali said the NRA is
working with an intention that not
even a single earthquake survivor
should be left out from the process
of getting the grant and building the
house, and that not even a single one
should repeat, and that the NRA had
started the process of handing over
responsibilities, along with resources,
to the local governments.
CEO Gyewali said those left out
in the previous process would be resurveyed in collaboration with the local governments and requested everyone to support in the process.
The Members of Parliament had
asked questions about private housing reconstruction, integrated settlements, heritage reconstruction, foreign aid in reconstruction, and the
role of NGOs, among others in the
meeting.
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Housing grant distribution process simplified
The meeting of the Council of Ministers has eased the process of receiving
grants through the second amendment of
guideline on distribution of private housing reconstruction grant.
The Council of Ministers has allowed
beneficiaries to receive grants for reconstruction of their private houses in an appropriate private plot located in another
place within the district where the house
damaged by the earthquake was located
or in a Ward adjacent to the district where
the damaged house was located.
Likewise, the Cabinet has also decided to provide an additional grant of Rs.
200,000 after completion of due procedure determined by the National Reconstruction Authority (NRA), for beneficiaries whose house constructed in encroached public land, forest land or government land was damaged by earthquake,
if they or their immediate family members
do not have any land anywhere else in Nepal, to purchase construction plots.
According to the revised guideline,
if landless earthquake survivors listed in
the beneficiary list do not want to move
to another place as mentioned above, they
can reconstruct their private house on
the plots they have been living traditionally. But, they should be recommended
from the local government with public
guarantee along with evidences of utility
bills such as water, electricity or telephone
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connected to the damaged house on the
mentioned plots.
The local government will record the
application for house construction including details of its length, breadth, height,
site plan, distance from the road space and
provide construction permit. But it has
been clarified that such permit will not be
deemed as registration of land ownership.
For people who had been living in
houses owned by other people, and if that
house had been damaged by the earthquake and they have become homeless,
a decision has been taken to list them as
beneficiaries and provide grant accordingly if the concerned house owner provides
permission build house on their plots or
provides another plot for house reconstruction.
If the beneficiaries living in earthquake-affected traditional heritage areas
identified by the NRA such as Sankhu,
Bungamati, Khokana, Gorkha Palace heritage area, Nuwakot Palace heritage area
and Dolakha Bhimeswar temple area reconstruct their houses reflecting traditional style, each beneficiary will get an additional grant of Rs. 50,000 at the recommendation of the local government. The
government has given such privilege for
protection and promotion of traditional
settlements.
Likewise, a decision has also been
taken to list owners of damaged adjoin-
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ing houses as beneficiaries and provided
them grants, if the adjoining houses were
damaged in the course of reconstruction
of private houses in earthquake affected
areas. Such problems were seen specifically in the Kathmandu Valley, where houses
are constructed adjoined to each other.
If the beneficiary house owners in
ancient settlements damaged by the earthquake want to go into multi-storey or
multi-ownership structure, the NRA can
decide to list such house owners as beneficiaries and provide them grants at the recommendation of the local governments.
Likewise, a decision has also been taken to
provide Rs. 200,000 - the amount of first
and second tranches - together through
the municipality, to be reimbursed from
the NRA later, to the beneficiaries of the
heritage settlement areas damaged by the
earthquake, if the municipality recommends so.
The guideline revised by the Council
of Ministers says, if individuals from vulnerable settlements have purchased plots
with their own costs and reconstructed
private houses, the registration fees they
paid for the purchase of the plot will be
reimbursed as grant. But, such amount
will not be more than Rs. 200,000.
(The full text of the revised guideline on distribution of private housing reconstruction grant
on next page)

NRA UPDATE

Revisions to the grant disbursement
procedures for private houses
(Second Amendment) 2075 (As per the
decision of the Council of Ministers dated
04/02/2019)
1. The grant can be accessed if the
private housing is to be reconstructed
at the site of the damaged house, or
any other appropriate place within the
district, or on one’s land in the ward
of the neighboring earthquake affected districts.
2. Notwithstanding anything mentioned elsewhere in the guideline, the
NRA shall provide the grant amount
of up to Rs. 200,000, following the prescribed procedure to purchase land for
the family in a single household setting
whose house was constructed on the
encroached public land, forest area, or
government land and don’t have land
elsewhere in Nepal. But such beneficiaries cannot use the place currently
being used. Earthquake affected landless beneficiaries unwilling to relocate
shall be provided the required land on
the basis of the following priorities
and provided the grant accordingly.
a. Avail the land pursuant to the
Procedural Guidelines for the Acquisition of Land for the reconstruction of
Earthquake Affected Structure, 2072.
b. Avail the land pursuant to the
Procedural Guidelines for the Acquisition of Land of the forest area for
Resettlement and Relocation of the
earthquake affected persons, 2072.
c. In regards to the earthquake affected beneficiaries unwilling to relocate and wishing to reconstruct their
houses on the same land being used
for generations, the NRA shall provide
the private housing reconstruction
grant to construct the house in the
same place based on the decision made
by the District Coordination Committee formed to coordinate the work
of the NRA after receiving the recommendation made by the local level
based on the details of the instalment
of tap and water supply, electricity,

phone etc. For the reconstruction of
the private house on such land, the local level shall record the details on the
length, width, height, site plan of the
house to be reconstructed and distance
from the road and the application for
the housing reconstruction approval
and provide the approval for reconstruction. But such approval shall not
be considered as an evidence for the
registration of the land.
3. An individual living in a house
owned by another person who has become homeless as a result of damage
caused to that house, shall be provided the private housing reconstruction
grant based on one of the following
alternatives:
a. Alternative 1: If the concerned
house owner provides agreement or
provides other land, then the person
shall be considered as beneficiary and
shall be availed the reconstruction or
retrofitting grant as per the regulation.
b. Alternative 2: If the concerned
house owner doesn’t provide agreement and the affected and any of his/
her family member living in the same
house have land elsewhere in earthquake affected district, s/he shall be
provided the housing reconstruction
grant as per the rule.
c. Alternative 3: If the concerned
house owner doesn’t provide agreement and the affected and any of his/
her family member living in the same
house don’t have any land elsewhere in
Nepal, they shall be enlisted as beneficiary and will be provided the housing
reconstruction grant and land purchase grant as per the rule.
4. If the private housing reconstruction is done reflecting the traditional features in the traditional heritage areas set forth by the Executive
Committee of the NRA including traditional settlements like Sankhu, Bungmati, Khokana, Gorkha Durbar Heritage Area, Nuwakot Durbar Heritage

Area and Dolakha Bhimeshwor temple
areas destroyed by the earthquake, they
shall be provided with an additional
50,000 NPRs with recommendation
from the local level.
5. If the houses connected with the
houses damaged by the earthquake are
damaged during the demolition of the
damaged houses, the house owner of
that house shall also be enlisted as beneficiary following the procedures.
6. If the beneficiaries of the households in the traditional settlements
wants to go for multi ownership or
multi storey structure, the Authority shall provide them with the grant
money after the decision based on the
recommendation from the local level.
7. If the concerned municipality
requests for the disbursement of first
and second tranches of Rs. 200,000 for
the beneficiaries of the damaged heritage settlement, the NRA shall provide
it through municipality and keep records accordingly.
8. If the beneficiaries falling under
the vulnerable household categories
are unable to reconstruct their houses
after receiving the grant, and are not
covered by NGOs under technical
support, the NRA shall provide them
with an additional Rs. 50,000 grant
amount through the local level.
9. The beneficiaries falling under
the vulnerable category who have purchased their own land and have reconstructed their house will be eligible to
receive financial support for the purchase of this land, up to a maximum
of Rs. 200,000.
10. The earthquake affected beneficiaries who are acquiring land in
integrated settlements or who have
relocated the settlement with the government grant will be exempted from
registration charges or any documentation charges involved in the process,
other than the charges for purchasing
the land.
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CEO SPEAKS

If we can capacitate the local governments in reconstruction, it will be an important contribution for the future in terms of institutional memory on disaster mitigation and management.

Photos: Narayan Maharjan/Setopati

‘NRA will not compromise in

Ranipokhari reconstruction’
April 25 2019 marks the fourth anniversary of 2015 earthquake. Many houses
collapsed in the earthquake. According to
the Home Ministry, 131,000 houses were
totally damaged and 135,000 houses were
partially damaged. Many ancient heritages
were also damaged. The National Reconstruction Authority (NRA) has the responsibility of reconstructing and retrofitting
all of these.
The NRA has completed the reconstruction of only about 50 percent of the
private houses in the past four years. Hundreds of thousands of earthquake survi-
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vors are still homeless. Many are living in
temporary shelters, under tents or living in
rented apartments. Such is the pace of reconstruction in the country.
But the NRA thinks, the present situation and speed of reconstruction is satisfactory. Shanti Tamang from Setopati
talked to the NRA Chief Executive Officer (CEO) Sushil Gyewali on these issues.
Edited excerpts of the conversation:
What is the situation of reconstruction?
Reconstruction of private houses is

our first priority. About 48 percent of the
work has been completed in this sector.
Work is ongoing in about 30 percent of
the houses. So, 80 percent of the reconstruction of private houses will be completed soon. Names are still being added
in the beneficiary list. Number of grant
agreements and the number of house reconstructions are increasing.
We have advanced the process for
the development of 34 integrated settlements. Plans have been approved for development of integrated settlements either
through local communities themselves or

through various organizations. For this, the
plan is to provide Rs. 500,000 per house in
the mountainous region, Rs. 400,000 in the
hilly region, and Rs. 300,000 in the Terai.
Isn’t the pace of private housing reconstruction slow?
The NRA was formed eight months
after the earthquake. It would have been
more satisfactory if we had been able to
construct houses within a year to address
the needs of the people. But the pace of
reconstruction has to be assessed within
the limitations of our overall situation.
We went through a political transition.
The governments were not stable. It affected the leadership of the NRA. There were
barriers on works that would otherwise
continue unabated. The constitution making process and the elections of all three
tiers of government happened during this
period. Reshuffle of government employees and execution of federalism is ongoing
now. Reconstruction cannot be assessed
outside the limitations of these ups and
downs.
Amid all these situations, the pace of
reconstruction is satisfactory. The fact that
50 percent of earthquake survivors have
entered their houses is a good result. Donors supporting reconstruction and the
overall partners also say, the progress within the limitations have been satisfactory.
You were working on grievance management by making a grievance management procedure. How are these
works going on now?
Before, we had formed a grievance
handling mechanism. A team of 20/22
engineers was working on it. They looked
at the grievances and settled them. After
the election of public representatives, it is
appropriate to address grievances through
them.
It is the elected representatives who will
have the most authentic information about
whether any earthquake survivor has been
left out from the process. We have begun
a process to find truth by carrying out
survey through engineers deployed at the
local level, and advance the legal process.
We have settled 436,000 grievances and
out of that 132,000 applicants were listed
in the beneficiary list. There might still be
more grievances. We can’t tell the people
you can’t appeal any more. Therefore, we
have adopted some flexibility here. Even
though, we are not taking any appeals at

The pace of
reconstruction is
satisfactory. The fact
that 50 percent of
earthquake survivors
have entered their
houses is a good
result.
the central level, we are still considering
appeals that come through the local levels.
We have started a process to forward the
appeals received at the center to the local
governments and settle through them.
We have discussed this with all the local
governments in all 32 earthquake-affected
districts and have signed agreements. They
have taken the responsibility. Gradually,
survey will take place from their level.
We don’t have a large number of appeals left now. There are applicants who
have applied with a hope of getting the
grant by submitting false details. We have
given the authority of finding out the truth
to the elected representatives. The NRA
Executive Committee will take the final
decision based on the facts given by the
respective engineers at the local governments.
You have talked about house pooling
under the integrated settlements. But
some people have criticized it saying it
will destroy the original tradition?
House pooling doesn’t mean destroying the traditional style and structure, it is
about improving it.
Unmanaged urbanization is happening

in various places. We have seen original
heritage and architecture being replaced by
concrete jungles. It is necessary to manage
these as we advance. At present, there are
many groups, who say, “We will preserve
the ancient style, and we should do it,” but
they construct their houses in their own
ways.
House pooling is a town revival campaign. Our traditional houses are being
replaced by match-box style houses, oneroom houses. In place of that, we will pool
the space taken by three houses as one
unit. We will spare required empty space
within that. We will construct it in apartment-system. We will make the external
looks artistic as per the traditional heritage.
We will pull down the concrete matchbox style houses. That is what is meant by
house pooling.
House pooling preserves art. In the
past, many original arts got destroyed.
Wrong type of structure flourished. Now,
this will not happen. If there had been
Malla-era style houses, we can protect that.
House pooling is a medium of a plan to
preserve settlements with traditional heritage and pooling it. It will advance based
on the demands of the people. The NRA
will advance the program and budget if local governments show interest.
The Kathmandu Metropolitan City
had floated this proposal in the past. We
discussed with the metropolitan, relevant
user committees, and said we are ready
to support it. But the model and design
should be traditional. Whether to advance
any program or not depends on the respective community. If the community
wants, the NRA is ready to support it. If
the community doesn’t want, or if there is
controversy then the NRA will not enter
into it.
The NRA has got the responsibility of
reconstructing Ranipokhari. How do
you plan to construct it?
We have already started work. We have
solicited papers for all work and designs
done by the Metropolitan and the Department of Archaeology. We have discussed
with all expert committees of the past.
Three/four issues came up in those discussions.
First, there was a debate on which style
to adopt for Ranipokhari reconstruction.
After long deliberations, conclusion was to
reconstruct in ‘Shikhar’ style. We came into
that conclusion based on the joint sugges-
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The historic photo of Granthakut/Shikhar style of Balgopaleshwar temple in Ranipokhari.

tions from the Department of Archeology, Ministry of Culture, the NRA and the
experts. The design and the estimate have
been finalized based on that.
Second, there was the question of
where would the water come from, and
how to bring water into it. We formed a
team of geologists and hydrologists and
carried out the study. The report has shown
that we can extract water from 300 feet below the ground.
Third, we had a study done on whether
we would need concrete at the base to retain water, or we could do it with old technology using sand and soil. Based on these,
we have prepared a design to construct Ranipokhari with Malla-era style, technology
and construction materials.
Fourth, there was a controversy on the
surrounding wall. The Metropolitan has already removed it following our instructions.
The surrounding premises of Ranipokhari
will be developed based on the old style.
We came into this conclusion following
discussions with campaigners, experts, and
elected representatives, among others.
As all of the work in Ranipokhari is our
responsibility, we plan to advance it in two
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ways.
First, a coordination and collaboration
mechanism will be formed incorporating
relevant experts, heritage experts, local
elected representatives, the NRA and the
Department of Archeology. The process
for this has already begun. Led by the NRA,
this mechanism will do overall facilitation,
receive suggestions, and will do continuous
monitoring on whether the construction is
going on in traditional style or not.
Then, we will call a tender with overall
package.
You said you would do the work through
a tender process. There are examples
where work has been unsuccessful or
required work has not been completed
while working through this process, in
heritage area. Many people have started
doubting the tender process in heritage
construction.
Those who doubt should be given a
benefit of doubt. I have been emphasizing
that community level or the user committees should be given priority. The NRA
wants to prioritize that. We have given the
responsibility of Bhimsen temple to the

local community. In the context of Ranipokhari, we had told the Metropolitan
that if we can do it through a users committee, let’s do it. But, no one came forward for this special users committee.
There were discussions on, who is the
users committee in this case? What will be
the structure of the committee? But, there
was no clear voice on the structure. We
figured that a user committee representing
the actual users could not be formed as
Ranipokhari would be used by all people.
That is why, the Metropolitan went for the
tender process.
We will also work through the tender
process. We have experts who have understood the rules, laws and procedure of the
procurement process. Quality work is everyone’s want. The NRA will not compromise on this.
Metropolitan had developed a design
for Ranipokhari. Are you likely to use
that design or not ?
We will not construct it outside the
style, technology and structure of Pratap
Malla. We will go ahead as per the design
given by the Department of Archeology.

There will be sidewalk/pavement around.
We will not add any new structures.
Bungmati Reconstruction Master Plan
had begun along with Ranipokhari.
What is the progress on this ?
We have begun the work of preparing
Detailed Project Report (DPR) for Bungmati. We did not have budget and program
related to it. After I assumed office, I said
we need budget in this area and diverted
fund to this area. Our technical team including the UN Habitat has started the
work of preparing the DPR.
A rest-house has been constructed
there. Work in the Rato Machhindranath
temple - to be constructed with support
from Sri Lankan government - has also
proceeded after discussion. Although, not
much attention was paid in the past, now
the work is progressing.
There had been a pledge for Rs. 410 billion aid in the donors’ conference. But
it did not materialize. What is happening about that amount?
The amount pledged during the donors’
conference is being realized encouragingly.
There have been agreements to receive Rs.
262 billion through the government’s budget system. While using Rs. 75 billion from
the Exim Bank with support from the Indian government, there is a clause to use
Indian construction materials, contractors
and consultants only. It will be difficult to
use this amount for the construction of
small projects, schools and health posts.
So, the government has used that amount
for other large projects. The government
will provide this money to the NRA from
other sources. It has already provided Rs.
35 billion, out of the Rs. 75 billion in this
fiscal year.
Some donors have started discussing
that they would provide more amount than
pledged before. Some haven’t given the
pledged amount.
Are the donors’ not giving the pledged
amount, because you have not been
able to convince them?
The amount pledged by some donors
did not come to Nepal government’s treasury. They seem to have spent through other international non-governmental organizations. We are tracking the amount of aid
spent through INGOs, and the areas where
they are spent. After we get that statistics,
we can find out how much amount has

If we could
accomplish 80
percent of the task in
three years, there is
no question why we
cannot accomplish
the remaining 20
percent in two years.
been spent from outside the budget system.
NRA’s five-year plan had estimated an
expenditure of Rs. 900 billion. Do you
have any problem for this budget ?
Financial plan for this year has been
sorted out. The Ministry of Finance has
said it will not let the NRA face financial
shortage, and it will provide budget from
any source. Yet, we have to manage the finances to begin all the work together. And,
the expenditure mechanism should also be
ready according to that. But, there is no financial crisis at the NRA for now.
NRA has almost 22 months left. How
are you going to work ?
We have a clear action plan. The only
challenge is that, the total amount to spend
is huge. There is no one or two large
projects for the NRA to work on. There
are many scattered small projects, such as
schools, health posts, and security agency
buildings. So, we have divided the work.
The local governments have the responsibility for regulating private houses,
approving designs and ensuring construction of earthquake-resistant houses. They
also have the responsibility of managing

reconstruction of hospitals with capacity
of up to 15-beds, schools up to 12th grade,
and all infrastructure of the local level. We
have begun the process of giving responsibilities, resources and authorities of possible works to the local governments. This
way, a lot of work can be done simultaneously.
All work is not being done by a single
unit of the NRA. There is a separate central
level project implementation unit equivalent to a department to work on buildings.
There is another unit to work on education.
There is the Department of Archeology to
work on archeology. There is a separate
unit to work on grants management, private housing and infrastructure including
roads. All of these units are doing their
work. So, work will be completed on time.
Is it possible?
We formed the institutional structure
and system and laid the foundation in the
first one year of the establishment of the
NRA. So far, 80 percent of the schools
are nearing completion of reconstruction.
Work is progressing well in health sector
too.
When we could accomplish so much
in such a messy situation, now we have a
system in place. Overall institutional structure is established and human resource has
been mobilized. If we could accomplish 80
percent of the task in three years, there is
no question why we cannot accomplish the
remaining 20 percent in two years. I don’t
think we need to have doubts on that.
Are there any challenges in reconstruction ?
We are in the stage of executing federalism. Handover of work responsibilities
and human resource management is going
on. Some staff from the NRA too will be
handed over to the provincial and local
governments. We have to source experienced staff again. This might bring some
challenges.
There are no other challenges. New
problems and challenges might arise as
works proceed. We can’t work out a resolution plan without knowing what might
come. Reconstruction is the largest scale
of work that your and my generation has
done. Nobody has prior experience. We
found solutions as the problems came up,
we will do the same in the future.
Setopati, February 20, 2019
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NRA to reconstruct Ranipokhari
Government has decided to reconstruct the Balgopaleshwar temple in
Granthakut/Shikhar style.
The government has given the responsibility of reconstructing Ranipokhari to
the National Reconstruction Authority
(NRA). The meeting of the Council of
Ministers on January 28 decided to give
responsibility of all functions related to
the reconstruction of Ranipokhari, Balgopaleshwar temple and the archaeological
structures in the area to the NRA.
NRA Chief Executive Officer Sushil
Gyewali said the reconstruction would
be done following the style, technology
and construction material from Pratap
Malla’s time in consultation and coordination with the Department of Archeology,
Kathmandu Metropolitan City, experts,
stakeholder organizations, local community, and others. “Reconstruction will begin
immediately with special attention to the
traditional style and originality,” he said.
There was a controversy on whether
to reconstruct Balgopaleshwar temple in
Ranipokhari in Gumbaj style or Granthakut/Shikhar style. The Ministry of Culture, Tourism and Civil Aviation has already decided to reconstruct the temple in
Granthakut/Shikhar style by coordinating
and facilitating with the Department of
Archeology and the Kathmandu Metropolitan City and taking suggestions from
experts.
The NRA had done a study from geologists on how to collect and retain water
in Ranipokhari. The experts have given a
report suggesting water could be extracted
from ground below 300 feet and could be
retained by using clay.
“We will also reconstruct the area
around Ranipokhari in the style of Pratap
Malla’s time,” said CEO Gyewali.
Ranipokhari Reconstruction Monitoring and Coordination Committee
The National Reconstruction Authority (NRA) meeting held on February 27 has constituted a monitoring and
coordination committee to oversee the
reconstruction of Ranipokhari and other
archeological sites in the premises, after
the government handed over the respon-
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Meeting of the NRA held on February 27 formed a Ranipokhari Reconstruction Monitoring and Coordination Committee.

The experts have
suggested that
water could be
extracted from
ground below 300
feet and could be
retained by using
clay.
sibility to the NRA.
The Ranipokhari Reconstruction
Monitoring and Coordination Committee
has been formed under the leadership of
Dr. Chandra Bahadur Shrestha, Executive
Member of the NRA. The NRA has selected experts Prof. Dr. Premnath Maskey,
Bishnuraj Karki, former Director General
of the Department of Archeology, and
Rohit Ranjitkar, Executive Director of
Kathmandu Vally Preservation Trust, as
members of the committee.

The Director General of the Department of Archeology and three people’s
representatives selected by the Kathmandu Metropolitan City will also serve as the
members in the committee.
The Chief of the NRA’s heritage conservation, public building and infrastructure department will serve as the member-secretary of the committee.
The committee has been given the
responsibility to monitor, facilitate and
coordinate the reconstruction of Ranipokhari and Balgopaleswar Temple to
properly manage the reconstruction and
make all works transparent.
It has also been asked to provide necessary suggestions, help maintain the quality and solve problems arising during its
reconstruction.
The committee has been given the
right to move the reconstruction works
forward by forming necessary sub-committees and also request the NRA to arrange and manage necessary funds and
formulate necessary policies.
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Model of Ranipokhari reconstruction finalized

Lime/surkhi mortar will be used while constructing the arc of the bridge and the part
above it. Old bricks will be used as far as possible while constructing the part above the
water up to the bridge.
The National Reconstruction Authority (NRA), which has been given the responsibility of reconstructing Ranipokhari, has concluded a modality to begin its
work. The meeting held on February 24
by Sushil Gyewali, Chief Executive Officer (CEO) of the NRA, with the archeologists and cultur experts, has come to
a conclusion on how to reconstruct Ranipokhari.
While reconstructing Ranipokhari,
first of all, the ground will be dug one
feet deep to remove all grass, and all sand
will be removed and collected in a place
without mixing it with mud. Then, once
the clay surface is reached on the ground,
another one-foot thick layer of black clay
will be added over it. Over the clay surface,
two-foot layer of sand will be layered.
Likewise, decision has also been taken about the dyke of the pond. The
pond-surface distorted earlier while constructing the retaining wall will be changed
as per the old style. Then, a pavement of
large Ma Appa (or, Loh or Pha Appa) – a
type of traditional Newari bricks – will be
made on the upper part of the dyke.
Bricks will be layered vertically after
brick-soling and lime-concreting from
the dyke of the pond to the sidewalk/
pavement, while the recently constructed stone retaining wall will be overlaid
with Ma Appa, and a Ma Appa railing
wall will be constructed after lime-concreting at the level of the pavement.
Two-inch thick black rocks will be laid
on the pavement after brick-soling and
lime-concreting.
Stone-stairs overlaid by Ma Appa on
the outside will be constructed to sit at the
banks of the pond. To preserve originality
and ensure uniformity stone-stairs overlaid by Ma Appa will also be constructed
on the eastern and northern fronts of the
pond.
Decision has been taken to dig a deep
bore hole in the eastern part of the pond,
and construct rain-water harvesting mechanism in various areas around the pond.
An option to link with the Melamchi water

A pavement of large
Ma Appa (or, Loh
or Pha Appa) – a
type of traditional
Newari bricks – will
be made on the
upper part of the
dyke.
pipeline will also be kept open to maintain constant water-level in the pond. In
the upper part of the embankment of the
pond, some amount of earth will be added
to grow vegetation and maintain greenery.
Likewise, while constructing the
bridge connected to Balgopaleshwar temple located at the center of Ranipokhari,
dry dress stone wall will be constructed from the foundation of the bridge to
the water level, and on the outer part old
bricks will be used as far as possible.
Lime/surkhi mortar will be used
while constructing the arc of the bridge

and the part above it. Old bricks will be
used as far as possible while constructing
the part above the water up to the bridge.
Black rock will be paved on the pavement
of the bridge and Dachi Appa will be used
on the right and left of the bridge and a
14-inch wall will be constructed. Before
this, a decision was taken to reconstruct
Balgopaleshwar temple located at the
center of Ranipokhari in Granthakut
(Shikhar) style.
The meeting of the Council of Ministers on January 28 had given the responsibility of all works related to reconstruction of Ranipokhari and Balgopaleshwar
temple along with all archeological structures in that area to the NRA.
Former Director General of the Department of Archeology Bishnu Raj Karki, senior structural engineer Prem Nath
Maskey, structural engineer at the Department of Archeology Purushottam Dongol, engineer at the Department of Archeology Purna Bahadur Shrestha, chief
divisional engineer at the NRA Dhruba
Paudel, archeology officer at the NRA
Bhisma Banskota, among others were
present in the meeting.
Rebuilding Nepal
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Kasthmandap
rebuilding speeds up
The reconstruction of Kasthamandap has gained momentum on February 10 with
the erection of four principal columns.
The wooden columns were consecrated amidst a puja in front of Kalbhairav in Hanumandhoka and were carried to Kasthamandap with a procession with musical bands.
The local residents and the military personnel carried the columns.
Mayor of Kathmandu Metropolitan City Bidhya Sundar Shakya, Deputy Mayor Hari
Prabha Khadgi, coordinator of Kashthamandap Reconstruction Steering Committee
Rajesh Shakya, among others were present during the function.
One of the four columns was erected on that day while the remaining three columns
were erected later, informed Kashthamandap Reconstruction Steering Committee coordinator Rajesh Shakya. According to Shakya, who is also a Provincial Assembly member
of Province 3, three of the four columns are newly made. An old column was also used.
Kasthamandap reconstruction has taken momentum after the erection of the main
column of Kasthamandap. The aim is to complete the first storey by the end of the
current fiscal year 2018/19. The temple will be constructed in the same old style with
three stories.
Kathmandu Metropolitan City has provided financial support of Rs. 55 million so far.
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Agam Chhe to be rebuilt through local community
Japanese and Nepali experts
to exchange knowledge and experience

NRA

The National Reconstruction Authority (NRA) has facilitated the reconstruction of Agam Chhe situated at the
premises of Hanumandhoka Durbar in Basantapur through
the local community.
During the dialogue facilitated by the NRA on February 26, the people’s representatives, local community and the
Japan government have agreed to reconstruct Agam Chhe
through the community committee.
CEO of the NRA Sushil Gyewali expressed confidence
that the reconstruction of Agam Chhe will now move forward
with the understanding reached between various stakeholders.
He also said the recosntruction will be done by the Nepali artisans by using the local material, technology and in traditional
style maintaining its religious significance.
Member of the Federal Parliament Krishna Gopal Shrestha asked to maintain transparency during the reconstruction
process while the Member of the Provincial Assembly of
Province 3 Rajesh Shakya said the reconstruction will move
ahead with the understanding of all the concerned stakeholders.
The Government of Japan had agreed to reconstruct the
historical structure but the local community and the people’s
representatives had demanded their participation.

Path clear for reconstruction of monasteries
The National Reconstruction Authority (NRA) has approved the Guideline on Protection, Retrofitting and
Reconstruction of Monasteries, Vihars
and Stupas affected by the earthquake.
With this, the path for reconstruction,
protection and retrofitting of monasteries, vihars and stupas has become
clear.
The guideline approved by the meeting of the NRA Executive Committee
held on January 4 says the reconstruction of monasteries, vihars and stupas
older than 100 years and those having
plinth area more than 2,000 square feet
should be done with pre-approval from
the Department of Archeology as required and with direct involvement of
Central Level Project Implementation
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Unit (Grant Management and Local Infrastructure).
The guideline says, while reconstructing monasteries, vihars and stupas
having plinth area less than 2,000 square
feet, the process of working through
the concerned users committee would
be given priority.
According to the guideline, the protection, retrofitting and reconstruction
of monasteries, vihars and stupas that
are less than 100 years old and have
plinth area less than 2,000 square feet
will be done through the local governments.
The guideline says, budget for the
reconstruction of totally damaged
monasteries, vihars and stupas that have
archeological importance and are old-

er than 100 years and have plinth area
more than 2,000 feet will be arranged
from the federal government.
In the case of those less than 100
years old and having plinth area less
than 2,000 square feet, the NRA will
provide 50 percent of the total reconstruction cost as grant to the local
government. The remaing 50 percent
should be arranged by the concerned
local government or the users committee under the concerned monastery,
vihar or stupa management committee.
The total number of monasteries
damaged by the earthquake is 1,320,
out of which 895 monasteries need to
be reconstructed while the number of
monasteries that need maintenance is
402.
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Himal Khabarpatrika

Photos: NRA

Artisans working on woods at Patan Durbar Square to rebuild historic Bhai Dega temple at its premises (top). An artisan busy carving wood to be used in the reconstruction of
Tripura Sundari Mahadev temple at Tripureswar (above left). Workers at the reconstruction site in Tripureswar. This Tripura Sundari Mahadev temple is being reconstructed by
the Department of Music of the Kathmandu University with financial assistance from the Government of Thailand.
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Completed
heritage sites
There are many heritage sites that have now been reconstructed while dozens of structures are under construction.
All these heritage sites have been resurrected by maintaining
its originality and cultural significance.

(Left) A newly-built Siddhi Laxmi temple in
Bhaktapur Durbar Square
(Top right) The reconstructed Kedarnath temple
in Bhaktapur Durbar Square
(Right) Workers at Patan Durbar Square. Instead
of modern cement, the reconstruction in Patan
has been using traditional contruction material
like Chuna Surkhi to maintain the originality and
cultural significance of the heritage site.
(Below left) Workers at Tripura Sundari temple
premises at Tripureswor.
(Below right) This Bhairabnath Temple in Palpa
has recently been rebuilt after the devastating
earthquake severely damaged this historic
religious site.

NRA OPINION

The GESI Concerned Interest Group (GESICIG) members discussing during the NRA GESI internalization and capacity development workshop.

Shared value of meaningful participation
This is the story of a process-in-progress; of a unique cohesion worth sharing -with the
hope and commitment that Nepal will witness the positive impact of this partnership
one day.
Dr. Bishnu Bahadur Bhandary
At the NRA,
it was agreed that
the earthquake of
April 2015 was
tragic and devastating but we also
tapped into our
resilience to treat
it as an opportunity to take the
learning and experiences from the past as we began physical and social reconstruction towards our
strategic vision of “building back better”
and closing the historical gaps in terms of
gender inequality and social exclusion.
So, right from the inception of NRA’s
GESI/Livelihoods in Reconstruction
workplan process in October 2017, the
NRA GESI/Livelihoods Section formu-
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lated a question to guide us and keep us
on track in terms of prioritising focus on
the excluded and the most vulnerable persons and communities so as to “leave no
one behind”: before, during and after an
emergency, how do we make GESI work,
for and with the most vulnerable?
The quest for answers to this question led to the realization that there was a
need for the NRA, in reconstruction and
recovery, to gather more knowledge about
the situation of women and girls, the vulnerable and the excluded - their strengths,
aspirations, enablers and deterrents - and
work together towards closing the gaps.
We also realized that the knowledge being sought for could only come from the
vulnerable and the excluded themselves
and needed to create the environment to
ensure meaningful participation.
This is the NRA’s core GESI value,
and thus, the GESI Concerned Inter-

est group (GESICIG), NRA’s extremely
valuable informal partnership, was born.
The GESICIG is a loose, voluntary body
of Nepal’s major GESI concerned umbrella organizations that represent earthquake-affected community women; media;
persons living with disabilities; LGBTI;
Dalits; Adibasi and Janajatis; children and
youth; senior citizens; and organizations
working on GESI focused livelihoods.
“Nothing about us, without us” is the integral Mantra followed, and GESICIG is
viewed as a core informal advisory body
to NRA’s GESI in reconstruction and recovery processes at all levels - to enable
the vulnerable and the excluded to meaningfully participate in decisions and processes affecting their lives.
The partnership with GESICIG also
came as value added when members provided logistics support to the GESI Analysis of NRA’s Reconstruction and Rehabil-

NRA secretery Arjun Kumar Karki addressing the GESI coordination meeting.

itation researchers’ team in each of the 9
identified Districts. The NRA GESI/Livelihoods Section had been able to leverage
a small fund for the Analysis from another
one of the members. This amount stood
at less than half of the funds required for
the entire exercise. The field logistics support cut down the projected expenditure by
more than half. The fact that the GESICIG
was involved right from conceptualizing to
developing and refining tools, field testing
and covering the researchers’ local costs is
considered a shining example of ownership and truly meaningful participation.
Following the recommendations of
the GESI Analysis and voices from the
ground, we sought to encompass livelihoods and social recovery activities from a
GESI perspective beginning with targeted
interventions for/with the most vulnerable (Single women 65+, persons living
with disabilities-blue/red card holders;
Senior citizens- 70+ and children under
16), based on NRA’s Vulnerability Criteria. To date, we have succeeded in carrying
out GESI focused livelihoods training and
material support in 15 municipalities and
rural municipalities of 14 districts.
The GESICIG has traveled with the
NRA right from developing the first GESI/
Livelihoods Workplan in October 2017 to its
finalization and approval in May 2018. Each

of the members, representing women, vulnerable and excluded/disadvantaged communities, provided input into the workplan
from their experiences, knowledge, work on
the ground and aspirations and has pledged
support and partnerships throughout the
implementation of the workplan and beyond. In the span of 14 months, there have
been 8 big coordination meetings hosted by
the NRA, and several informal meetings and
regular, ongoing email discussions.
The GESICIG has been involved as
voluntary sessions designer and resource
persons in NRA’s GESI internalization
and capacity development exercises. It
has been instrumental in adding value
to NRA’s livelihoods plans targeted to

We have succeeded
in carrying out
GESI focused
livelihoods training
and material
support in 15
municipalities and
rural municipalities
of 14 districts.

NRA

women, vulnerable/excluded groups and
youth, by providing pragmatic advice
through discussions, and evidence-based
livelihoods programs. These frequent GESICIG interactions work to constantly remind everyone of our initial guiding question, as we work together towards seeking
the answers, taking the positives to scale,
closing the gaps and making GESI work
with/for the most vulnerable.
People say that the NRA’s “purpose
partnership” with GESICIG is unique,
novel and meaningful. Through this partnership, the GESICIG and the NRA have
learned that we need to enhance dignities
by facilitating empowerment in ourselves
and others by which each vulnerable/excluded person considers themselves less
and less as a mere recipient of sympathies,
services and benefits and more and more
as an equal and rightful partner in development- exemplifying the transformative
value of “together” vis-à-vis shared accountability. This accountability is crucial
for Nepal and the Nepali people. That is
how we see GESI working with/for women and vulnerable groups of people, with
diverse degrees of underlying intersections. And that gives us hope.
(Dr. Bhandary is the Member of the NRA Executive
Committee)
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Encouraging
progress in Dhading
20
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Dipak Sapkota/NRA

A majority of private houses in Dhadingbesi (left) has been reconstructed. Laxmi Shrestha of Bhaduwar in
Nilkantha-12 of Dhading has already received three tranches of the government’s private housing grant (above).

Dipak Sapkota in Dhadingbesi
Laxmi Shrestha from Nilkantha Municipality-12, Badhuwar has received all
tranches of the private housing grant
and completed the construction of her
earthquake-resilient home. Now, she is
not scared that earthquake will damage
her house–painted blue with red lines.
The reason is:she asked engineers de-

ployed by the National Reconstruction
Authority (NRA) to supervise her house
regularly during the reconstruction.
Bhoj Narayan Shrestha from the same
area has also constructed a small house
with the housing grant. Most of the
beneficiaries from this village–inhabited
mainly by the Newar community–have
reconstructed their houses, informed a
local resident Maiya Shrestha.
In Damgadhi village, a little below
Bhaduwar, most of the houses have been
reconstructed while some are in the final
stages of reconstruction. Pampha Pande,
a beneficiary who runs a local store at a
square of Damgadhi, informed that the
reconstruction of her house is in the final stage.
A visit to this village reveals that
most of the villagers have returned to
their daily routine after completing the
reconstruction of their houses. The beneficiaries say, although they had to add
some of their own investments in the
reconstruction, the grant provided by the
government was a big support in the reconstruction.
Chief District Officer Bhagirath
Pande expects that the overall work of
private house reconstruction would be
completed this fiscal year. However, he
says that there is a problem of a sense of
ownership of the reconstructed houses
among some beneficiaries in Dhading.

He says, “Some people constructed their
houses even if they do not need it and
others constructed just to receive the
government grant.”
According to Rajendra KC, chief of
District Level Project Implementation
Unit (Grants Management and Local Infrastructure) Dhading, the total number
of beneficiaries in Dhading is 81,938, out
of which 73,760 have signed the grant
agreements. The number of beneficiaries taking the first tranche is 70,845, out
of which 61,282 beneficiaries have progressed their house reconstruction up to
the construction of DPC (Damp Proof
Course) level and have been recommended for the third tranche. The number of
beneficiaries recommended for the third
tranche is 45,899.
As per the latest data, 42,530 houses have been reconstructed while 60,498
houses are currently under construction.
According to KC, problems such as
apathy from some beneficiaries, lack of
water required for construction, geographical remoteness and lack of skilled
masons had impeded the speedy progress in reconstruction.
He is of the view that some beneficiaries in Dhading have the tendency of
not starting the construction even after
taking the first tranche. The overall reconstruction of private houses will conclude if they start to rebuild their houses.
Rebuilding Nepal
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Smiling at the houses

I Have Built

As her village rebuilds in full swing, Laxmi has been able
to fulfill her dream of contributing to that movement, while
also making an income that has enabled her to educate
her children.
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FROM PARTNERS

BBC Media Action

When the Gorkha Earthquake of
2015 reduced her village to rubble,
Laxmi Thami felt like the world around
her had crumbled. The earthquake,
followed by aftershocks left her village
of Mantopar, Bhimeswar Rural Municipality, Dolakha, in a pile of bricks and
wooden frames. It was hard for Laxmi
to make sense of the chaos at first.
During her days in temporary shelter, Laxmi first heard stories about
women masons on a radio program.
The story was about how women had
trained as masons and had become
part of the reconstruction campaign
in their village. She says, she found the
radio program, Milijuli Nepali motivating. “After listening to Milijuli Nepali I
came to know that building earthquake
safe house is important, and women are
also contributing to reconstruction,"
she said.
It made Laxmi hark back to her
own experience of working at a construction site. In her experience of
working as a helper at a construction
site in the past, she had continuously
faced challenges in terms of mostly
having to do physically heavy work and
receiving lower pay compared to her
male colleagues. Although some of her
female friends did masonry work, they

were never acknowledged as masons.
In the face of the discriminations she
had experienced in terms of wages and
work division, she had decided to quit
construction work.
Listening to the conversation on
the radio program about the possibility of women training and working as
masons, made the 30-year-old think
about the possibilities of making an income, while also asserting her skills as
a builder. Since, she had never received
formal training as a mason, she saw this
as an opportunity. As her village rebuilds in full swing, she has been able
to fulfill her dream of contributing to
that movement, while also making an
income that has enabled her to educate
her children.
Laxmi completed a 50-day masonry training last month. She says she has
gained enough confidence to make a
fresh start on the job. "I already have
many offers to build new houses even
from the neighboring villages. And I
am now making a decent income," she
said.
When she was doing the on-the-job
training, one of the houses she built
was her father’s. "My father can't walk
properly after he met with an accident
while working at a construction site.

Asha Thapa of Milijuli
radio program talking
to Laxmi Thami of
Bhimeswar Rural
Municipality, Dolakha.

For me, it was both an opportunity to
learn masonry skills and to help my
father," says Laxmi. She has completed rebuilding her father's house and
has led the construction of four other
houses in the neighborhood.
"My husband and cousin brothers
who are also masons support me a lot
in my work. They've said, they will invite me to their site to work. People respect me as a trained mason now," she
says. "I sometimes smile looking at the
houses, I have built. They are beautiful
and earthquake-safe. Now, villagers are
not afraid of living inside those houses”.
Laxmi says that she continues listening to Milijuli Nepali to gather
knowledge on skills and the techniques
of building earthquake-safe houses.
She says, she likes the interviews with
engineers and masons like herself, as
they help share technical information
around reconstruction in a very simple way. She is currently rebuilding her
house with the help of her husband.
After the completion of its construction, she intends to go back to the
community to help them rebuild. “I am
now happy and motivated to help my
community rebuild a safer future,” says
Laxmi Thami.
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FROM THE PRESS

Filling the generation gap in
heritage conservation
In late 2014, Rabindra Puri, with the help of a German organization Schulen fuer
Nepal, started Nepal Vocational Academy in Panauti with the aim to transfer
traditional knowledge to the new generation.
Just before the 2015 Earthquake, conservationist Rabindra Puri started what he
calls one of the most important projects
of his career. While most of his projects
were driven by his urge to fight the ‘concretization’ of Kathmandu, the Nepal
Vocational Academy was born out of necessity.
Puri, known for his Namuna Ghar
(‘Model House’), an old Newar residence
he restored to blend ancient architecture
with modern amenities, has carried out
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around a dozen restoration work in and
around Bhaktapur. “My heart wept when
beautiful old houses were pulled down
mercilessly and took an ugly concrete
shape,” says Puri, trained in sculpture in
Germany.
During the initial years, Puri, who quit
his job with the German Technical Cooperation in the early 90s, faced numerous
hurdles. “People said I was wasting money and no one came to help even as there
were financial problems after the Namuna

Ghar project,” remembers Puri. But in
2004, Puri’s Namuna Ghar won the UNESCO Asia Pacific Cultural Heritage Award.
“It was one of the proudest moments
of my life. I had begun thinking that maybe I was not on the right path. But the
award renewed my faith in what I was doing,” says Puri. “After I received the award,
my project received a lot of attention and
even those people who did not believe in
my work started praising it,” he remembers.

onlilnekhabar.com

Nepal Vocational Academy in Panauti (left) is providing technical training to artisans to help them involved in post-earthquake reconstruction.

But as the number of projects grew,
the challenges took a different shape.
The money was there, the knowledge was
there, but people who would implement
his vision became the missing pieces of
the puzzle. Bhaktapur, the ancient city of
artisans, did not produce enough artists
as the profession failed to attract young
people.
That left him with two choices: draw
curtains on the whole endeavor or produce artists on his own. “I was not going
to give up on everything I had done so far.
That was why I decided to establish an
academy for artisans,” he added.
“Before that, I used to take interested
people and give them on-the-job training
mixing new staff with old. But after a
few years I realized that the process took
too long and felt that it wasn’t systematic
enough,” says Puri.
In late 2014, Rabindra Puri, with the
help of a German organization Schulen
fuer Nepal, started Nepal Vocational Academy in Panauti with the aim to
transfer traditional knowledge to the new
generation. “I feel glad I started this because the 2015 earthquake damaged a lot
of cultural heritage in the country and at
that point, we needed even more artisans,”
says Puri.
The first batch consisted of 20-25
young boys from Panauti who were interested in traditional art–women are traditionally not involved in woodcarving. But
according to Mrigendra Pradhan, Vice

Dinesh Tamang
teaches students
what he has learned
during his time in
the academy which
includes making
jewelry boxes,
birds, door handles,
Buddha and other
wooden sculptures.
Principal of the academy, they faced problems as the boys weren’t serious about
their training.
“They thought they were coming here
to pass the time. We were offering skill
training but many didn’t think so and
dropped out. That is why now we interview candidates before enrolling them
into the academy,” shares Pradhan.
Dinesh Tamang, one of the first graduates of the academy now looks after all
the young boys who come there to learn
woodcarving. “It feels good to be teaching young boys this art form. Feels like I’m
doing my party to conserve this traditional art,” adds Tamang. He says he teaches
the students what he has learned during
his time in the academy which included
making jewelry boxes, birds, door handles,
Buddha and other wooden sculptures.

He shares that the academy has given
him a skill which he has been able to turn
into a profession. “The best thing about
this place is they guarantee a job after the
training which is great for a lot of boys
because most of them come from a financially weak background.”
The academy has a hostel facility for
students who are financially weak. It also
provides free formal education for them.
According to Vice Principal Mrigendra
Pradhan, they also send the boys to a
high school. “We want to give them a skill
which will help them earn money and also
help the country preserve its tradition.”
“There is so much demand for these
artisans but not many are available which
is why I am opening one more academy in
Bhaktapur,” shares Puri. He believes that
it will produce up to 200 artisans per year.
“This will pave the way for a vocational
university I am planning to build in Panauti.” When asked why he chose Panauti,
Puri shares that he wants to restore Panauti, with all buildings renovated with traditional architecture and techniques, by the
year 2030.
“This is my dream project, one I wish
to complete. I’m glad that the locals are on
board,” says Puri. “Restoring and preserving a whole town in this manner is difficult, but not impossible, accomplishment,
and will serve as a model for other historic
towns in Nepal.”
By Shashwat Pant in english.onlinekhabar.com
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Photos: Nepali Times

Learning from Nepal’s past to rebuild its future

Kathmandu Valley rebuilt itself after every earthquake, preserving for posterity its traditional craftsmanship
It has been nearly four years after the
2015 earthquake, and media reports about
reconstruction of damaged buildings is
mostly negative: compensation is too little
too late, it has not reached the neediest, and
the process is too bureaucratic.
Indeed, only a fraction of the 700,000
buildings destroyed have been rebuilt with
government help. Since the money is not
enough, families are building small sheds so
they can receive their third tranche.
However, in Kathmandu Valley’s historic towns, communities have revived age-old
traditions and craftsmanship to rebuild after
the earthquake just like their ancestors did
after every previous disaster. In fact, along
with tourism, earthquakes have provided
the opportunity to revitalise ancient art, ar-
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chitecture, traditional techniques for wood
carving and metal work.
“Earlier, it would not be possible to
study the interiors of heritage structures,
but the earthquake gave us the chance not
just for building back stronger, but also
for detailed research of how our ancestors knew about seismic resistant building designs,” says conservationist Alok
Tuladhar.
One of the most dramatic examples of
this is the reconstruction of the three-storey
Bhaidega Temple in Patan Darbar Square,
which was razed in the 1934 megaquake,
and had been rebuilt with a Moghul stucco
dome. Reconstruction in the original Malla
style had just begun 80 years later, when the
2015 earthquake struck.

Nearby, the Char Narayan and Hari
Shankar temples were reduced to rubble,
and ancient pati (traditional rest houses)
came down. Today, most of the damaged
monuments have either been rebuilt or are
covered in scaffolding (right).
Leading Patan’s restoration work is
the Kathmandu Valley Preservation Trust
(KVPT), which was supervising Bhaidega
and other reconstruction even before the
2015 earthquake. KVPT’s architect Rohit
Ranjitkar says the earthquake four years
ago provided the opportunity to learn more
about traditional construction methods so
they could be revived.
In KVPT’s workshop in the Patan Darbar gardens, a dozen woodcarvers are busy
with their chisels and mallets renovating

A tale of two
cities
Of the ancient kingdom towns of
Kathmandu Valley, Patan and Bhaktapur have made the most progress in
reconstruction because of the involvement of local communities and the activism of organisations like KVPT.
It is in Kathmandu, the seat of the
national government and led by a weak
mayor, where the progress in rebuilding monuments have been slowest. The
government has waited four years to decide on the reconstruction of Kasthamandap and Rani Pokhari. It blundered
in trying to rebuild them with concrete,
ignoring traditional design styles.
Rivalry among donors like China
and the United States which have vied
for high-visibility reconstruction projects in Hanuman Dhoka and Darbar
School have also put additional pressure
damaged eaves and columns from the temples, and also carving new ones to replace
missing originals. The descendants of famous artisans are carrying on their family
professions and rebuilding after 2015, just
like their forebears did after 1934, 1866,
1833 and other destructive earthquakes that
struck Kathmandu Valley in the past.
KVPT’s reconstruction philosophy is to
retain as much of the original pieces as possible, so woodcarvers work carefully to graft
pieces salvaged from the rubble, ensuring
that the fresh carvings perfectly complement the darker brown hues of the original
wood structure.
One of the carvers, Pratap Shilpakar,
takes a break and tells us, “I feel honoured
and proud to contribute to help preserve
our heritage, and to repair these precious artifacts that were carved by my forefathers.”
Shilpakar was working in his personal handicraft shop in Bhaktapur before being recruited by KVPT for the intricate task of
repairing the originals.
Off the 17th century Pimbaha Pukhu
at Sulima Chok is a small temple where the
four columns holding up the roof are from
different centuries. Heritage expert Anil
Chitrakar points them out: “Each of these

on the municipality.
Patan heritage activist Ram Prasad
Amatya, 80, shakes his head comparing
his town with Kathmandu: “After four
years, the Rani Pokhari and the temples
in Kathmandu are still in ruins. The
central government has no love or ownership for our heritage.”
In stark contrast, Patan has not
just rebuilt inner-city tanks like Pimbaha Pukhu, but the reconstruction has

columns are from a different era, recarved
after every earthquake. Our ancestors knew
how to improvise and rebuild as they went
along.”
To be sure, not many young Newa people today are too keen on taking up their
ancestral profession of wood carving,
which needs life-long devotion and instruction to master. However, after 2015 there
is renewed interest in preserving the built
environment and Kathmandu Valley’s intangible heritage. Says Chitrakar: “As long
as there is a critical mass of artisans to take
it to the next generation, the craftsmanship
will survive.”
Shilpakar (whose surname means
‘craftsman’) admits he has learned more
about ancient styles and techniques while

revived the entire neighbourhood, attracting new homestay tourists and giving locals an open space with a relaxing
ambience.
Says heritage activist Alok Tuladhar:
“Whatever has worked in post-quake
reconstruction in Patan or Bhaktapur
have been achieved by local communities. The national government has bungled everything it has tried to push in
Kathmandu.”
reconstructing Patan’s monuments - skills
that he can incorporate into his handicraft
business, now that tourism is on the rebound. Reconstruction has also been a financial boost for carvers after plummeting
business post-earthquake.
Besides woodworkers, the earthquake
also helped revive artisans who worked on
bronze as they repaired the gajur pinnacles
damaged in 2015. Masons and clay workers
who specialised in traditional dachi appa
bricks have also got new business after the
earthquake.
Studies prove that structures which had
been maintained regularly before the quake
suffered minimal damage. Conservation
is therefore an ongoing exercise, and important not just for a regular flow of skills
amongst artisans, but also safety in preparation for the next big earthquake.
KVPT’s Ranjitkar says, “We apply the
principle of minimal intervention to improve safety features of buildings, because
human life comes first. The damage in the
2015 earthquake gave us further insight
about the weak points that we need to work
to strengthen.”
Nepali Times – February 8 2019

Rebuilding Nepal

29

FROM THE PRESS

Sindhupalchowk to wrap up reconstruction soon

Nagarik

So far, 65% of reconstruction has been completed in the district. Around 95% of the
quake victims have been provided with the first tranche of the government grant.
Sindhupalchowk: With the reconstruction of almost 57,000 houses and many
more in the process, Sindhupalchowk, one
of the most-affected districts by the deadly
earthquake of 2015, has undergone a modern-day makeover.
This district, which was once full of
traditional houses, now looks like a city.
As per the records of the District Level
Project Implementation Unit (DLPIU),
Grant Management and Local Infrastructure, only 2,000 quake victims in the district
are yet to start the reconstruction of their
houses.
Similarly, the construction of 19,200
houses is in the final stage while around
8,700 beneficiaries have just started the rebuilding process. “In comparison to other
districts, the progress of Sindhupalchwok
is quite satisfactory,” said Jay Prakash Gup-
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ta, district project manager. According to
the DLPIU, the number of beneficiaries
has reached 87,000 in the district.
So far, 65% of reconstruction has been
completed in the district. Around 95% of
the quake victims have been provided with
the first tranche of the government grant
while 87% have also accepted the second
tranche. Government had kicked off the
reconstruction process from Sindhupalchowk. The then Prime Minister KP Oli
had inaugurated the project.
The officials of the project say the
contribution of various non-government
organizations has played a pivotal role in
speeding up the reconstruction. Especially
the role of Japan International Cooperation Agency (JICA) has been pivotal. This
organization has provided loans and grants
for the construction of 40,096 households

in Sindhupalchowk and around 15,000
households of Gorkha.
Furthermore, there are many more
organizations such as Save the Children,
World Vision International, WORC, Helvetas Nepal, Karitas Nepal, Nepal Red Cross
Society, Oxfam International among others
which have been assisting the nationwide
reconstruction work.
Not only the government but also the
quake victims are gearing up to finish the
reconstruction soon so as to get rid of
the makeshift tents. The houses, which
were once reduced to the rubble, are now
standing tall and high in the district. By
observing the current pace of work, locals
are hopeful that the district will finish the
reconstruction soon.


Nagarik – February 13

FROM THE PRESS

Reconstruction in Barkpak encouraging
In Gorkha Municipality, there are 10,094 beneficiaries in total and of them 7,000 have built
their houses and have received the final or the third installment of the housing grant.

Republica

GORKHA, Jan 29: Reconstruction
in Barpak, the epicenter of the Gorkha
Earthquake is encouraging as compared
to other parts of the district, officials involved in the efforts claimed. According
to Ram Sharan Acharya, chief of the reconstruction unit in Gorkha, reconstruction in Barpak is ahead of all areas in the
district.
“Reconstruction work could not go
ahead in the expected momentum since
the beginning, however, as of now, we can
say that reconstruction works in Barpak
have been moving ahead at remarkable intensity,” Acharya said.
There are two municipalities and nine
rural municipalities in Gorkha. Overall,
Acharya said that 63 percent of the total
reconstruction works in Gorkha has been
completed.
In Gorkha Municipality, there are

10,094 beneficiaries in total and of them
7,000 have built their houses and have received the final or the third installment of
the housing grant. After the government
announced to provide following installments only after the house designs met
the standard set by the government, many
had even reworked on their house designs.
“Locals did complain of hassles in
the lack of monitoring and support from
government officials. They were angry
too. But, now things are going smooth,”
Acharya said.
In Palungtar Municipality, 5,000 of the
total of 9,000 beneficiaries have received
the final installment of the housing grant.
In Barpak Sulikot Rural Municipality,
80 percent of houses have been rebuilt.
Of the 7,181 beneficiaries in the rural
municipality, 5,721 have received the final
installment.

“We will very soon announce that Barpak has completed reconstruction. The
progress has been very smooth,” Acharya
said, adding that even public infrastructures have been well built in Barpak.
Post-earthquake most of the schools
in Gorkha were unable to run classes as
school infrastructures were mostly destroyed. Some schools operated classes
under the open sky. Acharya said that most
of the schools have already rebuilt infrastructure and fully functional. “There are
still some areas where schools are not being run well as before, but a vast majority
of the schools in the district have been rebuilt. Some of the schools rebuilt with the
support of the government, while some
others were aided by non-government organizations and individuals,” he said.


Republica - January 29, 2019
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NRA UPDATE

Hanumanteshwar High School: Best model
“We drank water directly from the
barrel and studied in the TLC (temporary
learning center). Now drink clean tap water and study in big strong building,” said
Prawin Dahal, happily, after he got to study
in a newly-built building.
Prawin studies in grade 5 in Hanumanteshwar High School in Dolakha. He studied in TLC for three years after the earthquake. “Water leaked into the classroom
when it rained,” he recalled.
Established in 1960, the school is located in Baiteshwar Rural Municipality.
Two buildings of the school got damaged
in 2015 earthquake. New buildings have
been built in place of the damaged ones.
A separate building for a laboratory has
been constructed nearby. There is a hostel.
There is water tap for clean drinking water.
A cafeteria has been built.
The school buildings have been rebuilt
with an investment of Rs. 105 million. The
Central Level Project Implementation Unit
(Education) of the National Reconstruction Authority (NRA) reconstructed the
school building with technical support from
the Asian Development Bank and financial
support from the Japan government.
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The Chief Executive Officer of the
NRA, Sushil Gyewali, inaugurated the
school building on February 19. The NRA
then handed over the building to the local
government and the school management
committee amidst a function.
“We were able to reconstruct the
school building in 18 months. With the
reconstruction of new physical infrastructure, we will strive more to improve
the education quality,” said Gopal Dhwaj
Shrestha, the school headmaster. “We will
maintain excellence, as in the past.”
The school has been the top-performing school in the district since 2003/04
(except for 2009/10) and has been established as a model school.
Nineteen schools had been selected as
models in school reconstruction from 14
severely earthquake-affected districts, of
which Hanumanteshwar High School was
one.
Chief of District Level Project Implementation Unit (Education) Bed Kumar
Baral said, “Hanumanteshwar School has
become the best in reconstruction as in education by concluding the reconstruction
earliest among the model schools.”

Photos: NRA

There are altogether 1,200 students
currently studying in the school. “The
school has better facilities and the education quality is also good,” said guardian
Pratima Bhandari, explaining the reason
behind the large number of students in the
school.
The teaching is held in both English
and Nepali medium. “My choice is to
study in Nepali language. I have friends
who study in English language, too,” said
Sujan Khatri, an eighth-grader.
CEO Sushil Gyewali expressed confidence that the new physical infrastructure
would help maintain excellence of the
model school. He requested to work with
an integrated plan to develop physical infrastructure and educational standard of
the school.
Provincial Assembly member of Province 3 Pashupati Chaulagain said political
parties would provide as much support as
they can for the development of physical
infrastructure and educational standard of
the school. “We do have our contribution
to bring the school in today’s level. We
will provide more support in the coming
days.”

NRA UPDATE

Transparency maintained in
reconstruction and rehabilitation

Chief Executive Officer (CEO) of
the National Reconstruction Authority
(NRA) Sushil Gyewali has said that transparency and ethical conduct has been adopted as far as possible in the course of
reconstruction and rehabilitation.
At an interaction program on progress, new provisions and future plans for
reconstruction organized by Transparency
International on February 25, CEO Gyewali said that the NRA had paid special
attention to stronger and safer reconstruction.
He informed that trained technicians
had been deployed for monitoring the
quality and standards of private housing
and other structures, and that grievance
addressing mechanism had been extended
up to the ward level. He said, “If anyone
is not happy with the decision of NRA,
they can appeal.”
CEO Gyewali said, “A toll-free helpline is in pace to listen to the grievances

and to receive information and suggestions from the public, and all forms of
communication have been deployed for
information dissemination.”
He also opined that the NRA was
ready to collaborate with organization like
Transparency International to document
the policies and experiences of transparency and ethical conduct in the course of
reconstruction and rehabilitation.
Member of the House of Representatives Bina Kumari Shrestha, elected representatives of the three districts in the
Kathmandu Valley, officials of various
district implementation units in Kathmandu, Lalitpur and Bhaktapur, and the representatives of various agencies concerned
with reconstruction were present in the
function.
Transparency International has been
conducting ethical conduct program in
post-earthquake reconstruction and rehabilitation since April 2016.

Latest progress of NRA
commendable: Dahal
Chairman of Nepal Communist Party and former Prime Minister Pushpa Kamal Dahal has
said that the progress made by
the National Reconstruction Authority (NRA) in the recent days
is commendable .
Speaking at the meeting of
Chitwan District Reconstruction
Coordination Committee held
in Chitwan on January 8, Dahal
said the decision to handover the
responsibility, rights and resources for reconstruction of private
houses, schools, development of
integrated settlements, and hearing the grievances, to the local
governments, and the subsequent
agreements with local governments were very positive steps.
He gave special thanks to
NRA CEO Sushil Gyewali for activating the reconstruction district
coordination committees with
provisions to identify problems in
the district related to reconstruction through the elected representatives at all three levels, take
initiative for resolution at district
level, and coordinate and monitor
on overall reconstruction works.
Chairman Dahal requested
not to worry about what happened in the past and requested
the elected representatives to
work together in coming days. He
also informed that discussions
were going on about working
together on the path of development and prosperity with all political parties including with the
main opposition.
NRA CEO Gyewali answered
questions put forward by elected
representatives on the problems
of beneficiaries living on public,
unregistered land and landless
people, and reconstruction of
schools, integrated settlements,
settlement relocation, and health
institutions.
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NRA UPDATE

Ratna Rajya School gets new building

NRA

The reconstructed building of Ratna
Rajya School in Baneshwar of Kathmandu has been handed over to the school
management committee.

Chief Executive Officer of the National Reconstruction Authority (NRA)
Sushil Gyewali inaugurated the building
amidst a function organized in the school

premises on February 1. He handed over
the keys of the school to the Chairperson of School Management Committee
Keshab Mani Oli.
The school has been reconstructed with the financial support from the
Asian Development Bank.
At the inaugural function, CEO Gyewali said the NRA had kept school reconstruction in priority respecting the
rights of children to stay and study in
safe buildings. He also informed that
50 percent progress had been made in
the reconstruction of damaged school
buildings.
More than 2,200 students currently
study in the school.
The students, teachers and parents
are happy to have a new building, said
Geeta Shiwakoti, principal of the school.
She also said the school hopes for support from the NRA in the reconstruction of school's laboratory and library
buildings.

Reconstruction authority to local governments
The National Reconstruction Authority (NRA) has handed over the responsibility, resources and authority of reconstruction to the local governments of 32
earthquake-affected districts.
Chief Executive Officer of the NRA
Sushil Gyewali informed a meeting of National Concerns and Coordination Committee of the National Assembly of the
federal parliament on February 15 that
the NRA had handed over the authority
to the local governments to expedite reconstruction works, to increase a sense of
ownership of the local governments, to
increase institutional sustainability and for
the implementation of federalism.
There are 282 local governments in
the earthquake-affected districts. The
NRA had signed 11-point agreements and
handed over the authority to the local governments, as a campaign.
CEO Gyewali informed that the district reconstruction committees comprising of elected representatives from the
federal, provincial and local governments
had been activated and expressed confi-
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dence that such move would make reconstruction work more effective as a result
of better coordination among the three
tiers of governments.
CEO Gyewali briefed the committee
on the progress to date of the reconstruction of private houses, educational institutions, government buildings, security
agencies, and heritage sites, and the future
action plans.
Committee chairperson Dil Kumari
Rawal Thapa appreciated the NRA for
expediting the reconstruction works lately.
Members of Parliament Khim Lal
Bhattarai, Khemraj Nepali, Ramchandra
Rai and Deepa Kura appreciated the significant progress in the reconstruction.
"I am happy with the work of the
NRA. Many good infrastructures are being reconstructed. The NRA is in harmony with the government's spirit of quick
work with results," said Bhattarai.
The parliamentarians had asked questions about reconstruction of heritage
sites, beneficiaries living abroad, coordination between the federal, provincial and

local governments in the reconstruction,
whether the beneficiaries can change location or not, subsidized loan, beneficiaries taking the third tranche, foreign aid,
mobilization of non-governmental organizations, challenges faced by the NRA,
among others, in the meeting.
CEO Gyewali answered questions
from the MPs and informed that reconstruction would be completed within
the pre-stipulated time as a result of target-oriented work. He said budget management had been challenging, and added
that if staff under the NRA are transferred it would affect the reconstruction.
The committee has directed to reconstruct private houses, heritage sites, health
institutions, and integrated settlements,
among others in priority. Likewise, the
committee has also directed the NRA to
pay attention to timing, quality and historical significance while reconstructing
heritage sites, to coordinate among the
three tiers of governments, and activate all
mechanisms related to the reconstruction
at the local level.

NRA UPDATE

NRNA requests approval of master plan

NRA

A delegation of Non-Resident Nepali
Association (NRNA) including President
Bhaban Bhatta has met Chief Executive
Officer of the National Reconstruction Authority (NRA) Sushil Gyewali and requested
him to approve the revised master plan and

design of the under-construction integrated
settlement plan in Gumsipakha of Gorkha.
At the meeting held at the NRA on
February 11, NRNA President Bhatta submitted the master plan revised as per the
condition of the site to NRA CEO Gye-

wali. Likewise, he also provided a booklet
consisting of the condition of the site and
the detailed design prepared after simple
changes after the agreements with beneficiaries and the agreement with the NRNA
and the house numbers assigned to the beneficiaries through lottery.
The NRNA has also requested the NRA
to divide plots for the under-construction
houses and advance the process of handing
over the houses to the beneficiaries. NRNA
President Bhatta said the integrated settlement in Gumsipakha is being reconstructed
with an aim to handover to beneficiaries on
April 25.
CEO Gyewali said that the NRA would
extend necessary support to complete the
reconstruction in Gumsipakha within the
stipulated date and requested the NRNA
officials to pay special attention to the local
infrastructure and livelihood during the reconstruction.

CEO Gyewali visits Pakistan
Chief Executive Officer of the National Reconstruction Authority (NRA)
Sushil Gyewali returned home on February 9 after completing a visit to Pakistan.
While in Pakistan, he met officials
from Peshawar-based University of Engineering and Technology, Post Disaster
Management Authority, Post Disaster
Management Fund, and Board of Investment, among others, and shared information about Nepal's reconstruction.
CEO Gyewali studied the policy,
legal and practical aspects of reconstruction in Pakistan and the challenges
and ways to overcome them. He also
acquired information on how the experience and knowledge obtained from
reconstruction is being used in Disaster
Management and Reduction.
"It is necessary to set up and operate
a research center about earthquake and it
is possible in Nepal," said CEO Gyewali
after returning from Pakistan. "In order
to make reconstruction work sustainable, we should hand over the work to

Disaster Management Authority. We can
learn from Pakistan’s experience that we
need to establish Disaster Management
Fund in time."
CEO Gyewali said staying prepared
before the disaster helps in the reduction
of damages and reconstruction can be
done in much less cost.
Pakistan has converted the Earthquake Reconstruction Authority established after the earthquake in 2005 to
National Disaster Management Author-

ity. Pakistan has now advanced the establishment of National Disaster Management Fund and is progressing on
the long-term financial management of
disaster management.
Chief Executive Officer Gyewali
went to Pakistan last Monday. Joint Secretary at the NRA Prakash Thapa, and
Project Director of Central Project Implementation Unit (Building) Nawaraj
Pyakurel, among others joined his team.
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NRA is also publishing a Nepali bi-monthly ‘Punarnirman’.
You can obtain the copies from the NRA office.
For all matters related to the National Reconstruction Authority
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A newly-reconstructed building of Sri Nilkantha High School in Dhadingbesi of Dhading.
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