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National Reconstruction Authority
Singh Durbar, Kathmandu

Notice to reconstruction and retrofitting beneficiaries on grant deadline

1. Existing reconstruction and retrofitting beneficiaries should sign grant agreement by Mangsir 
30, 2077 (December 15, 2020) and receive the first tranche by Poush 15, 2077 (December 30, 
2020).

2. The reconstruction beneficiaries who have received the first tranche should apply for 
authentication from respective local bodies by Magh 30, 2077 (February 12, 2020) to receive 
second tranche.

3. All the reconstruction and retrofitting beneficiaries should apply for authentication from 
respective local bodies by Baisakh 31, 2078 (May 14, 2020) to receive the third and last tranche.

For further information:

Toll-free no: 1660-01-72000, 9801-572111
Website: www.nra.gov.np

Last deadline set to receive government grant
The National Reconstruction Au-

thority (NRA) has set a last deadline to 
receive the government grant for re-
construction and retrofitting. The NRA 
Executive Committee meeting held on 
November 6 took this decision.

As per the decision, the existing bene-
ficiaries have to sign the grant agreement 
by the end of  Mangsir (mid-December 
2020) and receive the first tranche of  the 
grant by 15 Poush (30 December).

The beneficiaries who have already 
received the first tranche but yet to re-
build their houses will have to start re-
construction and apply to the concerned 
local governments for certification to 
receive the second tranche by the end of  
Magh (12 February 2021).

All the reconstruction and retrofit-
ting beneficiaries have to apply to the 
concerned local governments for certifi-
cation to receive the third tranche by the 
end of  Baisakh 2078 (mid-May 2021).

As the tenure of  the NRA is coming 
to an end now, this new deadline would 
be the last one, according to Manohar 
Ghimire, Deputy Spokesperson of  the 
NRA. “Therefore, we request all the 

reconstruction and retrofitting benefi-
ciaries to contact the concerned local 
governments if  they have not signed the 
grant agreement and receive the tranch-
es.”

The NRA also called upon the retro-
fitting beneficiaries who want to rebuild 
new houses to immediately contact the 
NRA ’s District Level Project Implemen-
tation Unit (Building). 

 NRA
The meeting of the NRA Executive Committee that decided the last deadline to receive the government grant for 
reconstruction and retrofitting.
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NRA helps rebuild houses of vulnerable people

 All photos: NRA

Roaming masons and social mobilizers deputed by the National Reconstruction Authority (NRA) have provided technical assis-
tance to various beneficiaries of  vulnerable groups to reconstruct their houses. 

As these people have not been able to rebuild their houses, the NRA has been providing them support to help bring them under 
the secured roof.

In Nuwakot, 65-year-old Jaya Prasad Khatiwada of Ward no. 7 of Belkotgadhi received support from NRA masons and social mobilizers. The latter plan to help rebuild houses of 
about one dozen people of vulnerable groups.
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In Kavre, the roaming masons from the NRA managed to rebuild the house of Maili Tamang of Ward no. 7 of Chaurideurali Rural Municipality in a month ’s time.

In Ramechhap, masons helping rebuild the house of Sunita Kasai, a differently-able from Ward no. 8 of Ramechhap Municipality.

In Okhaldhunga, single woman Setimaya Thapa of Champadevi Rural Municipality has now got a earthquake-resilient house with support from roaming masons and social 
mobilizers.
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Suggestions of webinar important to document 
reconstruction learning, says CEO Gyewali
The webinar was organized to prepare the NRA  ’s compendium for the upcoming international 
conference on the reconstruction and recovery scheduled to be held early next year.

A two-day webinar organized to dis-
cuss the achievements in post-earthquake 
recovery and reconstruction concluded on 
November 28.

Chief  Executive Officer of  the Na-
tional Reconstruction Authority (NRA) 
Sushil Gyewali said the suggestions and 
comments collected during the webinar 
are of  big help in finalizing the compen-
dium being prepared by the NRA for the 
upcoming international conference.

The outcome has also become import-
ant in documenting the experiences and 
learning of  the post-earthquake recovery 
and reconstruction, Gyewali said.

The webinar – ‘NRA  ’s Achievements 
in Recovery and Reconstruction – Expe-
rience and Learning 2020  ’ – was held on 
November 27 and 28 to share and discuss 
the government  ’s recovery and recon-
struction activities after the April 2015 
earthquake.

Organized jointly by the National 

Reconstruction Authority (NRA) and 
the Department of  Urban Development 
and Building Construction (DUDBC), 
the webinar was held with the financial 
and technical assistance of  the European 
Union.

The webinar was organized to prepare 
the NRA  ’s organizational compendium for 
the upcoming international conference on 
the reconstruction and recovery scheduled 
to be held early next year, according to Dr. 
Chandra Bahadur Shrestha, Executive 
Committee Member of  the NRA and co-
ordinator of  the international conference. 
“The webinar has helped NRA in finaliz-
ing the papers to be presented at the con-
ference, as it received useful suggestions 
and comments from the concerned stake-
holders.”

Dr. Shrestha also said that various 
working groups were formed of  NRA of-
ficials and experts to prepare these com-
pendiums.

The NRA is preparing compendium 
in seven thematic issues – private housing 
reconstruction, public building and infra-
structure, cultural heritage, livelihood and 
economic development, rescue and relief  
and governance and institutional arrange-
ment. Besides, the NRA is conducting a 
study on the economic and social impact 
of  the reconstruction activities and sug-
gestions and recommendations will be 
sought in this as well.

Earlier on November 27, inaugurating 
the webinar, CEO Gyewali said that the 
webinar would help NRA in finalizing the 
compendium. The proposed internation-
al conference on reconstruction has been 
delayed due to the Covid-19 pandemic.

Secretary at the NRA Ramkrishna 
Sapkota said that the remaining recon-
struction works will be carried out by 
learning from the past experiences.

DAY I
Three working papers presented

The webinar kicked off  with the pre-
sentation of  Dr. Chandra Bahadur Shres-
tha who shed light on various aspects of  
reconstruction, the challenges faced by 
the government and the future course of  
action. Saying that the reconstruction of  
private houses in the districts has reached 
a final stage, Dr. Shrestha informed that 
the reconstruction in the urban areas has 
faced problems due to lack of  enough 
space and multiple ownerships. He also 
said the retrofitting works have been slow-
er than expected.

Those commenting on Dr. Shrestha  ’s 
papers were Kamran Akbar of  the World 
Bank, Dr. Muhammad N. Khan of  the 
United States Agency for Internation-
al Development (USAID), Ram Prasad 
Bhandari of  the Japan International Co-
operation Agency (JICA) and independent 
expert Maggie Stephenson. NRA CEO 
Sushil Gyewali chaired the session moder-
ated by Secretary Sapkota.

NRA
NRA CEO Sushil Gyewali chairing an inaugural session of the virtual webinar, ‘‘NRA’s Achievements in Recovery and 
Reconstruction – Experience and Learning 2020,’ held on November 27 and 28
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Presenting paper on the rebuilding 
of  cultural heritage, Director General of  
the Department of  Archeology (DoA) 
Damodar Gautam said that half  of  the 
damaged monuments has been rebuilt and 
vowed to complete rebuilding heritage 
sites in next two years. Bharat Prasad Ary-
al of  the NRA and Dr. Rohit Ranjitkar of  
the Kathmandu Valley Presentation Trust 
(KVPT) were also the presenters.

Those commenting on the paper of  
Gautam, Aryal and Ranjitkar were Chris-
tian Manhart of  the United Nations Ed-
ucational, Scientific and Cultural Organi-
zation (UNESCO), Dr. Rohit Jigyasu of  
International Center for the Study of  the 
Preservation and Restoration of  Cultural 
Property (ICCROM), Guo Qianru of  the 
Chinese Embassy in Nepal and Professor 
Sudarshan Raj Tiwari.

Former secretary Kishor Thapa 
chaired the session moderated by Dr. 
Chandra Bahadur Shrestha.

Another paper was presented on the 
reconstruction of  public building and 
infrastructure in the last session of  the 
day by the officials at the NRA–Bharat 
Prasad Aryal, Amrit Shrestha of  the Cen-
tral Level Project Implementation Unit 
(CLPIU-Grant Management and Local 
Infrastructure), Dr. Yubaraj Paudel of  the 
CLPIU-Education and Raju Neupane of  
the CLPIU-Building.

Those commenting on the paper were 
Lu Yin of  the Chinese Embassy, Krishna 
Lamsal of  JICA, Dr. Khan of  the USAID 
and independent expert Purna P. Kadari-
ya. NRA Executive Committee member 
Dr. Hariram Parajuli chaired this ses-
sion moderated by Dr. Chandra Bahadur 
Shrestha.

DAY II
Three more working papers presented

On the second day of  the webinar on 
November 28, NRA Executive Commit-
tee Member Dr. Bishnu Bhandari present-
ed a paper on the livelihood and economic 
development. At the session moderated by 
NRA Executive Committee member Dr. 
Chandra Bahadur Shrestha and chaired 
by the NRA Chief  Executive Officer Su-
shil Gyewali, Jasmine Rajbhandari of  the 
World Bank and Vijay Singh of  the United 
Nations Development Program (UNDP) 
expressed their views on the government  ’s 
initiatives on improving the livelihood of  
the earthquake beneficiaries, thereby im-
proving their economic situation.

In the second session, Chief  Executive 
of  the National Disaster Risk Reduction 
and Management Authority (NDRRMA) 
Anil Pokharel presented a paper on how 
the national and international community 
came together for rescue and relief  during 
and after the April 2015 earthquake. He 
also shed light on the formation of  the 
NDRRMA as the main authority to tackle 
any disaster in the coming days.

In this session moderated by Dr. 
Shrestha and chaired by Gyewali, Ram-
raj Narasimhan of  the UNDP and Bipul 
Neupane of  the Nepal Red Cross Society 
(NRCS) expressed their views and provid-
ed their inputs on Pokharel  ’s paper.

The third session of  the day was on 
the governance and institutional arrange-
ment in which Secretary of  the NRA 
Ramkrishna Sapkota presented a work-
ing paper. Dr. Shrestha also moderated 
this session which was chaired by another 
Executive Member of  the NRA Dhruba 
Prasad Sharma.

Dr. Marco Gemmer of  the European 
Union and former Chief  Secretary and 
former Nepalese ambassador to China 
Leela Mani Poudel expressed their views 
on how the good governance is crucial in 
dealing with any kind of  disaster.

The fourth and last session of  the day 
was organized to discuss the seventh the-
matic issue which is still being worked out. 
It was on the NRA conducting an impact 
study to find out the actual impact made 
by the work of  the NRA during its tenure.

Economists Professor Dr. Govinda 
Nepal, Dr. Biswa Poudel and Rudra Su-
wal jointly presented a working paper on 
the subject during the session moderated 
again by Dr. Shrestha and chaired by CEO 
Gyewali.

Kamran Akbar of  the World Bank, 
with support from Dr. Nigel Fisher, and 
economist Bishal Thapa commented on 
Dr. Nepal  ’s paper.

Representatives and officials of  vari-
ous development partners, international 
experts, development practitioners, civil 
society and non-governmental organiza-
tions are participating in the two-day we-
binar.
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Old glory revived Malla-era glory has been revived 
while rebuilding  Balgopaleswar temple in Ranipokhari

Photos: Chandra Shekhar Karki
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Ranipokhari, one of  the iconic monuments in the heart 
of  the capital, has been resurrected after it was badly dam-
aged in the April 2015 earthquake.

Originally known as Nhu Pukhu (New Pond in Newari), 
Ranipokhari now wears a new look with the Balgopaleswar 
Temple in the middle of  the historic pond built in Malla-era 
style more than 350 years ago.

Although many people see the Granthakut or Shikhar 
style temple as completely new, this has been reconstructed 
in the original style built during the reign of  King of  Kanti-
pur Pratap Malla in 1669. Later, Jung Bahadur Rana rebuilt 
the temple in Gumbaz style in 1803 and after the devastating 
earthquake in 1933, Juddha Shumsher Rana again rebuilt the 
temple in the same Gumbaz style.

Almost two years after the foundation stone was laid, the 
Kathmandu Metropolitan City (KMC) formed an 11-mem-
ber expert group under the leadership of  Bishnuraj Karki, 
former Director General of  the Department of  Archeology 
(DoA). This group suggested rebuilding the Balgopaleswar 
Temple in Malla-era style.

The concerned group meeting chaired by the then 
Minister for Culture, Tourism and Civil Aviation Rabindra 
Adhikari decided to rebuild the temple in Shikhar or Grantha-
kut style.

As the reconstruction got delayed due to various issues 
and concerns raised by the local community and culture 
experts, the government handed over the responsibility of  
rebuilding Ranipokhari to the National Reconstruction Au-
thority (NRA) on January 28, 2019. The NRA then formed 
a five-member users ’ committee to construct the basement 
and the inner wall to hold water on March 2. 2019.

President Bidhya Devi Bhandari who had laid the foun-
dation stone of  the reconstruction of  Ranipokhari on Jan-
uary 16, 2016, inaugurated the reconstructed structures and 
handed them over to the concerned authority amidst a func-
tion held on October 21. She also unveiled a plaque installed 
at the reconstructed facility.

On the occasion, President Bhandari offered prayers at 
the puja marking the installation of  the newly-reconstructed 
Balgopaleswar Temple in the middle of  the historic pond 
and offered sacred water on the pond.

Prime Minister KP Sharma Oli, Deputy Prime Min-
ister Ishwar Pokharel, ministers and other dignitaries also 
offered holy water brought from various sacred rivers from 
different parts of  the country. The reconstruction of  Ra-
nipokhari was carried out under the aegis of  the local users ’ 
committee while the construction of  Balgopaleswar Tem-
ple, the bridge and the beautification works have been done 
through the contracting company. The NRA had signed an 
agreement with CA/ Tulsi Construction JV on July 9, 2019 
to construct the Balgopaleswar temple and the bridge. The 
Gajur, pinnacle or spire, was installed on the temple on Oc-
tober 1, 2020.

Besides involving the local community and cultural ex-
perts, the traditional artisans from Bhaktapur, mainly wom-
en, contributed significantly in rebuilding the basement of  
the pond. Rs. 280 million have been spent in the reconstruc-
tion of  Ranipokhari and Balgopaleswar Temple.

Photos: Chandra Shekhar Karki
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Bidya Devi Bhandari

The massive human, economic and 
physical loss and suffering that we had to 
endure due to the devastating earthquake 
on April 25, 2015 and subsequent after-
shocks still remain fresh in our minds. I 
express my heartfelt condolences to all 
those brothers and sisters who lost their 
lives in the earthquake.

Today, on this occasion, I would like 
to recall January 16, 2016 when we be-
gan the reconstruction campaign by lay-

ing the foundation stone of  Ranipokhari. 
It was our determination then that even 
though we cannot bring back life of  our 
dear brothers and sisters who lost their 
lives, we can reconstruct all the damaged 
structures more stronger and better than 
before. We will rehabilitate all those who 
became homeless with proper houses and 
rebuild all the heritage sites stronger than 
before in their original forms. Today, I am 
happy to hear and inform you that our de-
termination and pledge is coming to frui-
tion. The reconstruction of  the remaining 

structures will also be completed soon in a 
planned manner.

Rani Pokhari, built by the then King 
of  Kantipur Pratap Malla about 350 years 
ago, has its own historical and cultural 
importance. The Balgopaleswar temple, 
where people with no brothers and sis-
ters throng during Bhai Tika, has been 
restored to its old form by rebuilding it in 
Granthakut style instead of  Gumbaz style 
that existed before the earthquake.

The reconstruction of  Ranipokhari 
and Balgopaleswar temple by the NRA in 

‘I am glad to know about comprehensive 
Tundikhel master plan ’
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traditional construction technique, style 
and construction material has set an exam-
ple in the preservation and reconstruction 
of  heritage sites. I believe that this work 
would prove to be a significant milestone 
in the conservation and development of  
the Kathmandu Valley, which is rich in 
natural and cultural heritage and stands as 
the origin of  ancient civilization.

I am also glad to know about the 
comprehensive Tudikhel master plan inte-
grating Ranipokhari area with Ratnapark, 
Tundikhel, Bhrikuti Mandap and Dashrath 
Stadium that the NRA has prepared. I 
would like to extend my best wishes for 
the implementation of  this master plan in 
coordination with all the concerned stake-
holders. The implementation of  this mas-
ter plan and the reconstruction of  Dhara-

hara will provide a huge open space to the 
residents of  Kathmandu. I believe that this 
help in celebrating cultural festivals, using it 
as playground and to make it as a hub for 
attracting domestic and foreign tourists.

It is appreciable that the inaugura-
tion program of  historic Durbar High 
School adjacent to Ranipokhari has been 
set for today. This school has made im-
portant contribution in the development 
and progress of  the nation by producing 
qualified citizens. I express gratitude to 
the friendly neighbor Chinese Govern-
ment and the people of  China for their 
support in rebuilding this school in its 
original form in earthquake-resilient way. I 
am hopeful that this school equipped with 
complete physical and educational infra-
structure will be successful in maintaining 

the quality and standard of  community 
schools in Nepal. I would like to extend 
my best wishes to Kathmandu Metropoli-
tan City, School Management Committee, 
School Administration, teachers and the 
students for this.

I would like to thank the Government 
of  Nepal and the NRA for organizing 
this event to inaugurate Ranipokhari and 
Durbar High School. I believe that the 
policy, plan and the implementation for-
mat adopted by the Government of  Ne-
pal in the post-earthquake reconstruction 
would be an inspiration for future gener-
ations and the world. I would also like to 
thank all those involved in the reconstruc-
tion of  these historic monuments.

(Speech delivered by President Bidhya Devi Bhandari 
after inaugurating Ranipokhari on October 21, 2020)

President Bidya Devi Bhandari, Prime Minister KP Sharma Oli and members of the cabinet pouring holy water into Ranipokhari at the inauguration function.
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Photos: Rajan Kafle

COvER ranipokhari

Inauguration 
in pictures
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Important lessons 
learnt in heritage reconstruction
We have learnt that it is necessary to listen to the local community and stakeholders. Their 
involvement and cooperation enhances their ownership of the overall rebuilding process.

Sushil Gyewali

The reconstruction of  Ranipokhari, 
foundation of  which was laid by Presi-
dent Bidhya Devi Bhandari more than 
four years ago, has finally been completed 
despite various ups and downs. And, it is a 
great honor for us to have President her-
self  inaugurating the historic pond today.

This Ranipokhari and Balgopaleswar 
temple built by the then King of  Kanti-
pur, Pratap Malla, 350 years ago has now 
been resurrected in its original form. We 
have managed to complete the recon-
struction putting aside differences and 
settling all the grievances and concerns 
expressed by various sides. The recon-
struction of  Ranipokhari and Balgopal-
eswar temple has given us many lessons 
to learn while carrying out the restoration 
and rebuilding of  heritage sites of  arche-
ological values.

First, during the conservation and 
reconstruction of  archeological heritage, 
time and patience is needed, as taking de-
cisions hastily might result in the loss of  
originality of  the heritage.

Second, it is necessary to be clear 
about our traditional technology, style 
and construction material by undertaking 
necessary study and research before car-
rying out conservation and reconstruc-
tion. We succeeded in coming up with 
the right solutions in the reconstruction 
fo Ranipokhari and Balgopaleswar after a 
thorough study the soil condition, earth-
quake-resilient design, style of  the temple 
and management of  water.

Third, it is necessary to listen to the 
local community and stakeholders. Their 
involvement and cooperation further en-
hances their ownership of  the overall re-
building process.

Fourth, there is an unparalleled artistry 

and technology of  our own hidden in our 
heritages left by our ancestors. We have to 
teach the next generation about this art-
istry and further develop this technology.

Fifth, our heritage is our priceless as-
set. We can further strengthen our nation-
al identity by preserving the asset.

Sixth, we need to give equal attention 
to intangible heritage while preserving 
tangible heritage. The Prana Pratistha 
ritual conducted today and pouring the 
sacred water brought from various reli-
gious sites, rivers and ponds into the Ra-
nipokhari is an example of  this.

During the reconstruction of  Ra-
nipokhari and Balgopaleswore temple, we 
have adopted our own special implemen-
tation modality. While the construction of  
Ranipokhari has been done through the 
users ’ committee, the construction of  Bal-
gopaleswar and the bridge and beautifica-
tion of  the surrounding area has been done 
through the construction company. For 
the design and supervision, various consul-
tants including thematic experts have been 
mobilized while artisans from Bhaktapur 
Municipality area also contributed their 

expertise. A coordination and monitoring 
committee was mobilized under the lead-
ership of  NRA with participation from the 
Department of  Archeology, Kathmandu 
Metropolitan City and independent heri-
tage experts. About Rs. 280 million have 
been spent in the reconstruction of  Ra-
nipokhari and Balgopaleswore temple.

We have, however, not limited our-
selves to rebuilding Ranipokhari. Instead, 
we have prepared a detailed master plan 
to develop the area integrating Ratnapark, 
Khulamanch, Tundikhel, Bhrikuti Man-
dap, Martyr ’s Gate and Dashrath Stadi-
um. This plan is in the final stage as we 
are seeking suggestions from concerned 
stakeholders.

Similarly, we have also prepared draft 
master plans to preserve all the seven 
World Heritage Sites and Narayanhiti 
Museum and a plan to develop the Cen-
tral Jail area as the Democratic Museum. 
These draft plans will be consolidated in 
consultation with and ownership of  con-
cerned stakeholders. Though the NRA 
will not be able to complete these tasks 
during its tenure, these plans would pro-

Rajan Kafle
NRA CEO Gyewali addressing an inaugural function held at Ranipokhari premises on October 21.
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vide a clear roadmap to concerned gov-
ernment agencies.

Meanwhile, the post-earthquake re-
construction has now reached a final stage 
of  completion. Out of  about 800,000 pri-
vate houses needed to be rebuilt, nearly 
76 percent have been completed while 
around 16 percent houses are presently 
under-construction. We have achieved 80 
percent progress in rebuilding schools, 58 
percent in health institutions, 90 percent 
in government buildings and 50 percent 
in resurrecting archeological heritage sites.

We will be completing the reconstruc-
tion works within the current fiscal year 
2020/ 2021. We are working towards com-
pleting the retrofitting of  Singh Durbar 
and shift the Prime Minister ’s Office 
within December. The construction of  
the 17th floor of  Dharahara will be com-
pleted today and all 22 floors of  the tower 
will be completed mid-January.

The progress we have made on the 
post-earthquake reconstruction in Nepal 
despite many challenging circumstances 
has been appreciated around the world.

We have been able to achieve this due 
to the support and well wishes of  respect-
ed President, Prime Minister, Ministers, 
people ’s representatives at different tiers 
of  government, political parties, bureau-
crats, heritage and culture experts, office 
bearers and staffs of  the NRA and the 
Department of  Archeology who worked 
tirelessly through day and night, construc-
tion companies and traditional artisans. I 
would like to express my sincere gratitude 
to everyone involved on this occasion.

(Speech delivered by Sushil Gyewali, Chief  Executive 
Officer of  the National Reconstruction Authority, at the 
inaugural function of  Ranipokhari held on October 21, 

2020)

Gajur, a pinnacle or a spire, has 
been installed on top of  newly-con-
structed Balgopaleswar temple in Ra-
nipokhari amidst a religious ceremony 
on October 1.

The Gajur was installed on Balgo-
paleswar temple in the middle of  the 
historic pond which has been restored 
to its original form in Shikhar style as 
the then King Pratap Malla had con-
structed in 1670 AD.

The 6 feet 10 inches long Gajur is 
made of  123.7 kilograms of  copper 
with 25 tolas (291.6 grams) of  gold 
plating over it.

Gajurs have also been installed on 
domes situated in four corners of  
the pond. Each of  these small Gajur 
weighs in 3.33 kilograms with 1.93 to-
las of  gold plating.

The Gajurs were made in 20 days 
by artisans while it took them five 
days to gold plate them. With the in-

stallation of  Gajurs, the restoration of  
Balgopaleswar temple is almost com-
plete.

Now the electrification and other 
beautification works around the pond 
is being carried out.

Though the Covid-19 pandemic 
had stalled the reconstruction works, 
the National Reconstruction Authori-
ty (NRA), which has been authorized 
to the restore the historic pond and 
temple, carried out its work by adopt-
ing all the necessary security measures.

NRA Executive Committee Mem-
ber Dr. Chandra Bahadur Shrestha, 
Joint Secretary Bharat Prasad Aryal 
and CDE Dhruba Prasad Poudel were 
present during the religious function 
to install the Gajurs. Representatives 
of  the Department of  Archeolo-
gy and construction company were 
present on the occasion besides some 
members of  the local community. 

Gajur installed on 
Balgopaleswar temple

Out of about 800,000 
private houses 
needed to be rebuilt, 
nearly 76 percent 
have been completed 
while around 16 
percent houses are 
presently under-
construction. 

Photos: NRA
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Suman Maharjan and Sachin Maharjan, 
both 38, natives of  Kathmandu with an-
cestral home in Jyatha, are architect engi-
neers. They work for ‘Architects Design 
Associates (ADA), the company that has 
been assigned to resurrect Ranipokhari in 
its original form.

Damaged in the April 2015 earthquake, 
Ranipokhari now has regained its old form 
after five and half  years. After completion 
of  the first phase of  reconstruction, the 

National Reconstruction Authority (NRA) 
has already organized the inauguration on 
October 21, 2020. However, these two en-
gineers have more designs of  the historic 
pond which are yet to be materialized.

“We entered Ranipokhari after the re-
construction responsibility was given to the 
NRA,” said Suman. “The NRA decided to 
use Malla-era style and construction mate-
rials and our proposal got selected.” Sachin 
added, “We were given the responsibility 

for three-four designs – to prepare detailed 
map of  the temple, bridge and the pond, 
designing the landscape there and supervis-
ing the work.”

About Balgopaleswar temple
They feel that the reviving Balgopal-

eswore temple was the most challenging. 
This temple situated in the middle of  the 
pond was in dome style before the earth-
quake, which was built by Junga Bahadur 

This is how architect engineer duo Suman Maharjan and Sachin Maharjan have given the 
final shape to historic Ranipokhari

Yesterday, today and tomorrow
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Rana. Its original form was not such. King 
Pratap Malla had built it in Granthakut style 
some 350 years ago. The NRA told them 
to revive that style. But, the map and mea-
surements of  that time were not available. 
There were only some small clues.

For example – a Christian Father had 
come to visit Kathmandu in the year 1721. 
He described at that time that Ranipokhari 
was slender and tall. His description would 
match with Granthakut style, but the shape 
was not confirmed.

Prussian Prince Waldemar who came 
to Kathmandu in 1845 had taken a picture 
of  Ranipokhari. In that picture, the then 
Granthakut form of  the temple is clearly 
seen. Also some ancient materials found 
during the excavation of  the pond after the 
quake helped in drawing the map and mea-
surements of  the temple.

Among those is the wooden frame 
found in the remains of  the temple. The 
Ranas have used cement, plaster and iron 
rods everywhere when they built it in dome 
style. Whereas in one place, they placed the 
old wooden frame as it was. It is the claim 
of  heritage expert Sudarshanraj Tiwari that 
it is the part of  Five Pinnacled (Granthakut) 
style.

Second item is part of  the pinnacle of  
the temple found on the bottom of  the 
pond, which did not match with the dome 
style. As per Tiwari, that was the part of  the 
pinnacle of  Granthakut style temple.

After receiving the responsibility of  
reviving Ranipokhari, the NRA formed an 
expert team, including heritage expert Ti-
wari and archeologist Bishnuraj Karki. This 
team estimated the Granthakut form of  
Balgopaleswar temple based on the picture 
found in Waldemar ’s diary and items found 
during excavation.

“We considered Waldemar ’s diagram 
as the main reference,” said Suman. “We 

also studied the shape and format of  other 
temples in Granthakut Style and consulted 
Sudarshan (Tiwari) sir and other experts.”

The main temples that they studied 
consist of  Pratappur and Anantapur of  
Swayambhu. Both of  these were built by 
Pratap Malla in Granthakut style. One was 
in his own name, and another in his queen ’s 
name. They also studied Gorakhnath tem-
ple of  Pashupati, Narsingh Narayan of  Pa-
tan Durbar Square and Kedarnath Temple 
of  Bhaktapur. All of  these have been built 
in Granthakut style.

They say it has been equally difficult to 
bring the bridge of  Ranipokhari back to its 
original form. There was not much damage 
in the bridge due to the quake. But, by the 
time it came to the hands of  the NRA, it 
had already turned into ruins. There were 
cracks in several places. Sacred fig tree roots 
were seen scattered everywhere. It was plan 
of  the NRA to give it a Malla-era look. But, 
said Suman, “There was a problem in that, 
as we didn ’t have any reference to restore it 
in its old form.”

According to Suman, the portion above 
the water was of  totally new format. Per-
haps when Jung Bahadur Rana made the 
temple in dome style, it constructed the 
bridge in a similar fashion. There was am-
ple use of  cement and concrete in it. For-
tunately the lower part from the water level 
was still as it was in Malla-era, he said. “The 
bricks from Malla-era there were intact. It 
had not deformed even a bit. Upon mea-
suring its strength, it was equivalent to new 
brick freshly from the kiln.”

There was a definite ‘pattern ’ of  the 

Prince Waldemar of Prussia had come to visit Nepal in February 1845. This is a photo of Ranipokhari he had 
compiled on his travel diary. He has mentioned it as ‘Rani ke taal’ (Queen’s Pond)

This team estimated 
the Granthakut form 
of Balgopaleswar 
temple based on 
the picture found in 
Waldemar ’s diary and 
items found during 
excavation.
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brick in the lower portion below the wa-
ter level. “All of  us have seen the walls of  
houses being laid. Bricks are laid in a row. It 
is stacked one upon another. While making 
such a stack it creates a design.

The wall of  the bridge had a special 
pattern. “Very special, straight away distinc-
tive,” said Suman. “On the lower row, all 
the bricks were tilted right, left on the sec-
ond row, right on the third, and again left. 

And horizontal, vertical, again horizontal. 
After this, the entire format was repeated.”

This is called fish scale design. That pat-
tern of  the bridge was matching with the 
bank of  the pond. “After getting this extent 
of  clue, it became easier for us to recreate 
the design. We just did normal repair and 
maintenance on the bottom part of  the 
bridge,” he further said, adding, “Based on 
that design using ‘Dachi Apa ’ (traditional 

brick), we made the upper portion.”
After the temple and bridge, comes 

the garden surrounding the pond. Here 
they used their imagination and their own 
creativity as to how it would have looked 
during the Malla-era. Since they were born 
and brought up in Jyatha Tole near Ra-
nipokhari, their childhood memory came 
handy.

‘There was greenery around the pond 
when we were kids,” said Sachin. “The 
water seemed pure, blue. We mixed those 
old memories and the pictures before the 
quake in our imagination.”

Their main focus was that the beauty of  
the pond and temple should not be over-
shadowed due to the garden. Therefore 
there is less pomp and show in the garden. 
They have used external goods only as lit-
tle as possible. Sachin tells that the task of  
managing and beautifying whatever was 
there has only been done.

“Simplicity is the main essence of  our 
design. We have made some walls and walk-
ways for people,” he said. “We have not cut 
off  and destroyed any existing vegetation 
and trees during any new construction. 
While constructing the wall if  a tree came 
in the way of  our design, we have rather 
made the wall as an arch, but we have not 
chopped trees.”

Ranipokhari as seen from the overhead bridge at Jamal (The main entrance to be constructed at Jamal in the forefront)

Design of the main entrance from Jamal.
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The main specialty from engineering 
perspective is that, the garden and the sur-
rounding area is slightly tilted towards the 
pond. This, according to Sachin, makes 
those who are seated in the garden or the 
bank feel as if  the pond is leaning towards 
them. The walkway here also has been 
made in fish scale design. For the people  
with physical disabilities, paths for using 
wheelchair have been built everywhere. 
This is an additional facility in Ranipokhari 
which did not exist before.

These are the works completed in 
the first phase. The design of  Suman and 
Sachin doesn ’t come to an end here. They 
also have prepared the reconstruction de-
sign of  Jamal and Peace garden for the ex-
pansion of  second phase, which will inte-
grate both of  these areas into Ranipokhari.

About Jamal area
The place right in front of  Bishwajyoti 

Hall at Jamal where there are stairs of  the 
overhead bridge will see the new entrance 
of  Ranipokhari. The design has been pre-
pared in such a way that the current pave-
ment will be merged into Ranipokhari.

Suman and Sachin have provided this 
a traditional Newari settlement outlook of  
the Kathmandu Valley. According to them, 
there will be a raised part like a traditional 
Newari settlement with pavement on the 
right and left. This is where people bask in 
the Sun or rest. These kinds of  pavements 
are also seen in Patan Durbar Square, Bhak-
tapur and Kathmandu. The Jamal section 
of  Ranipokhari will be built in such design.

The format of  the door at this entrance 
will also be that of  Newari style. Sitting cor-
ner for people right-left, wooden door in 
the middle. It will be like entering into any 
Newari settlement of  Bungmati, Sankhu or 
Khokana.

Upon entering the door, it opens up to 
a large span of  open ground. Green field 
on the sides of  the ground and there will be 
a Mandap (stage) shape in the middle. That 
Mandap will represent the Granthakut style 
of  Balgopaleswar temple.

From there on comes Jagatnarayan 

Temple located on the north. This temple 
is connected with the traditional water pot 
festival of  Changunarayan. There is a tradi-
tion of  bringing the water pot of  Changu-
narayan twice a year.

This temple is not visible from outside 
now, as it is covered by various structures. 
After the reconstruction, all of  those struc-
tures shall be removed and the temple will 
be widely visible from outside.

After this comes the former Law library 
which is being retrofitted in way that it pro-
vides the glimpse of  traditional Newari 
style. The NRA has stated that this would 
be developed either as Ranipokhari or Prat-
ap Malla museum. The old items that were 
found during the excavation of  the pond 

will be kept in this museum.

About Tri-Chandra College area
The plan is to integrate Tri-Chandra 

College premises with the comprehensive 
Tudikhel master plan. For this, the histor-
ical College along the Ghantaghar will be 
retrofitted in its original form. The College 
will have new buildings in eight ropanis of  
land in Jamal, where the Office of  the Con-
troller of  Examinations was located earlier.

Apart from Saraswati Sadan, the yellow 
house adjacent to Ranipokhari, all other 
structures will be demolished. The basket-
ball court will remain as it is. A huge water 
fountain will be built at the corner facing 
Durbar Marg, close to the court. This has 

For the people  with 
physical disabilities, 
paths for using 
wheelchair have been 
built everywhere. 

A traditional design of Mandap at Ranipokhari front yard after entering the main entrance.

The building where Law Library is currently located. After its retrofitting, the building will be turned into either a Pratap 
Malla museum or Ranipokhari museum.
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been designed as ‘City Fountain ’ of  Kath-
mandu. This City Fountain shall connect 
Durbar Marg with Comprehensive Tu-
dikhel master plan.

Right now, there is no connection 
between Ranipokhari and Durbar Marg. 
The connection has been broken due to 
the structure of  Tri-Chandra College in 
between. The corner where Durbar Marg 
and the Pond area meet, there will be a 
City Fountain built as per the new design. 
People can take a round of  this Fountain 
through Durbar Marg and enter straight 
into Ranipokhari, as they don ’t need to 
take round of  Bishwajyoti Hall or Ratna-
park like they do now.

About Peace Garden area
The present Shanti Batika or Peace 

Garden on the south of  Ranipokhari 
is about 6.5 ropanis. It is the plan of  the 
NRA to expand it from the Sorha Hatte 
Ganesh temple until the current Metro-
politcan Police Office by widening it even 
further.

There used to be Falcha, a resting place, 
of  Malla-era called Golpati in the middle 
of  the Garden where there is Ganeshman 
Singh ’s statue now. We see that glimpses 
of  this Golpati in some old pictures.

The NRA plans to revive Golpati. As 
per the design prepared by Suman and 
Sachin, there will be Golpati reconstructed 
exactly behind the statue of  Pratap Malla. 
The statue of  Ganeshman Singh will be 
installed on a platform in the shape of  a 

Mandal.
The glory of  the statue will enhance 

by installing on the platform. This will 
also create a small place for get-together 
around the statue. Public events can be 
held there. Photos can be clicked by com-
ing near the statue.

Besides, there will be falchas and toilets 
for general public to rest. This will help 
this place become a small park. The Peace 
Garden is about two feet above the street 
level at present, higher than the statue of  
Pratap Malla. This has overshadowed the 
view of  Ranipokhari.

“What is the significance of  heritage 
when the surrounding structures obstruct 
it,” said Sachin. “Therefore, the Garden 
area will be developed in such a way that 
it remains below the current surface.” 
Meaning, the Garden will be two feel be-
low the statue of  Pratap Malla and Golpati. 
Fro here, Ranipokhari will look grander.

Lights in Malla-era style
At the moment, Suman and Sachin 

are carrying out the installation of  lights 
around Ranipokhari, including Balgopal-
eswar temple, bridge and the surrounding 
garden. Their attempt is to provide Mal-
la-era look while installing the lights too.

“It is not our aim to make Ranipokhari 
too bright with full of  lights, as it will not 
enhance the beauty of  the heritage, rath-
er looks uglier,” said Suman. “So, we are 
going to use dim lights like in old days.”

We can see the glimpse of  the same 

at the moment itself. The dim light spar-
kles in the temple while viewing from the 
street, as if  it is not electric light but it ’s 
the fluttering flame of  oil lamps.

If  we see it from far then it appears 
as if  the moon is glowing in the sky with 
its twinkle. We see small holes in the old 
house or the walls of  the temples of  
Kathmandu, which is called ‘Gwakha Pwa. ’ 
Those ‘Gwakha Pwa ’ in Malla-era style 
have been made for placing oil lamps. 
There are similar Gwakha Pwa in the wall 
around Ranipokhari.

After the electricity installation is fin-
ished, there will be dim light scattered 
in all four directions, as if  fire flies with 
lights on their tails are attached to the 
walls of  Ranipokhari, Glowing and glow-
ing and fading. These two designers of  
Ranipokhari say, “We are feeling that we 
have been able to contribute something 
albeit little, getting to design the heritage 
of  the place they were born.”

They said further, “This has taught us 
new thing–if  everyone gets together for a 
single aim it ’s not only Ranipokhari, but 
entire Kathmandu can be brought back to 
its unique form.”

Similarly, they are both hopeful that 
the master plan of  comprehensive Tun-
dikhel spreading from Ranipokhari to the 
Dashrath Stadium will also be implement-
ed, of  which too they are the designers.

(This has been taken from article by Sudip Shrestha in 
Setopati published on October 15, 2020)

Design of a water fountain to be constructed at the northern corner of Ranipokhari, facing towards Durbar Marg.
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Nepal observed Bhai Tika, one of  the highlights of  Tihar festival, on November 16. The newly-reconstructed Balgopal-
eswar temple in the middle of  Ranipokhari was opened for public after five years. As per the tradition, those who do not have 
brothers and sisters to worship visit Balgopaleswar temple on that day. The temple was opened from 5 am to 7 pm that day 
while it was again opened on November 17 to mark Kija Puja which the Newars observe. 

Balgopaleswar opened for Bhai Tika after 5 years

Photos: NRA
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Private Housing Reconstruction

Reconstruction in Numbers

Grievance Management

Retrofitting

Houses Constructed 

Houses Under Construction

Total beneficiaries 
in the  reconstruction process

723,726
 (92%)

Grievance 
Registered
634,973

Total 
Beneficiaries
78,033

Agreement 
Signed 

55,652 (71.3%)

First Tranche 
Received

54,859 (70.3%)

Figures as of November 30, 2020

168,083 

FACT file

Private 
Housing 
Grant 
Distribution99.2%

First Tranche 
Received

(785,078 )

85.6%
Second Tranche 

Received
(677,574 )

76.6%
Third Tranche 

Received
(606,515 )

Agreement Signed 
with Beneficiaries

791,800

70%

21%

556,487 
Added through Grievance 

(Reconstruction)
106,465

Added through Grievance
(Retrofitting)

67,681
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National Reconstruction Authority
Singha Durbar, Kathmandu

Tel: 01-4211482, 01-4211465
info@nra.gov.np | www.nra.gov.np

Security Buildings

Cultural Heritage

Target
216 (Through NRA)

Reconstructed (99.1%)
214

Under Construction (0.9%)
2

Health Institutions

FACT file

Public Buildings
Target

415

Reconstructed (90.1%)
374

Under Construction (6%)
25

Target
1,197

Reconstructed (58.3%)
698

Under Construction (11.9%)
143

Graphics: Rabin Sayami

Landless and squatter beneficiaries

Relocation of vulnerable settlement

Total number of beneficiaries 12,788
Beneficiaries approved for rebuilding in same place  11,437
Beneficiaries receiving land purchase grant of Rs. 200,000  1,351

Total number of beneficiaries 4,820
Beneficiaries provided land for safer settlement 4,257
Beneficiaries yet to be managed 463

Target
920

Reconstructed (49.5%)
455

Under Construction (8.3%)
76

Target
7,553

Reconstructed (80.6%)
6,058

Under Construction (19.4%)
1,468

Educational Institutions
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FROM ThE epicenter

Barpak in Gorkha district is the epicenter 
of  the April 2015 earthquake. More than five 
years after the devastating earthquake, the histor-
ic tourist village decked on top of  a hillock has 
now been rebuilt. There are encouraging results 
of  reconstruction of  private housing in Barpak, 
as very few beneficiaries who have been included 
in the beneficiary list for the government grant 
through the grievance hearing yet to rebuild their 
houses

We spoke to Bishnu Prasad Bhatta, Chair-
person of  Barpak Sulikot Rural Municipality 
(right), to discuss the overall achievement in the 
reconstruction and lessons learnt from it.

Reconstruction of private houses in Barpak, the epicenter of the April 25, 2015 earthquake, is in final stage now. This photo of Barpak was taken in April 2019.
Photos: NRA

What is the status of  private housing 
reconstruction in Barpak?

The private housing reconstruction in 
this rural municipality has almost complet-
ed. Due to social and personal reasons, 
there are only a few houses yet to be re-
built. The houses that have been included 
in the beneficiary list through grievances 
are in various stages. And, some houses are 
yet to be built, as the potential beneficia-
ries ’ applications are in the appeal process.

As per the records, the total number of  
beneficiaries is 7,078, out of  which 6,911 
have signed agreements for grant. Of  
them, 6,825 have entered the reconstruc-
tion process which is 96.4 percent. And, 

95 percent houses 
rebuilt in Barpak
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until now, 95.5 percent beneficiaries have 
received the third tranche.

We have seen names of  81 beneficia-
ries repeated while some are not in contact 
at all. Some of  them have either migrated 
to other places or they do not wish to build 
their houses.
Despite being the epicenter of  the 2015 
earthquake, your rural municipality 
seemed to be way ahead in reconstruc-
tion. How did this happen?

There are two-three reasons behind 
this. Firstly, there were many uncertainties 
when we got elected and we paid extra 
attention in making all necessary arrange-
ments to rebuild. We held our first execu-
tive meeting on the Republic Day on May 

29, 2017 and private housing reconstruc-
tion was our main agenda. We decided to 
fully help our residents to rebuild their 
houses and got fully involved in providing 
all necessary support to the people here.

We then established a taskforce to 
decide the necessary support to the ben-
eficiaries. It concluded that coordination 
between District Level Project Imple-
mentation Unit (Grant Management and 
Local Infrastructure – DLPIU-GMaLI) 
of  the National Reconstruction Authori-
ty (NRA) and banks should take place for 
helping the beneficiaries in receiving the 
grant. It also took initiative to enlist those 
earthquake-affected individuals who had 
been missed out in the beneficiary list. Be-
sides, we decided to expand road to every 
settlement for transporting construction 
materials and provide water facilities. We 
divided the work accordingly and delegat-
ed responsibility to each Ward Chair. We 
also coordinated on behalf  of  the rural 
municipality in various places in the dis-
trict.

There was full support from Japan In-
ternational Cooperation Agency (JICA) in 
our work, as our rural municipality fell un-
der the JICA ’s working area. We received 
noteworthy social-technical assistance 
from JICA.
Are there programs for livelihood and 
income generation or economic-so-
cial rehabilitation targeting the bene-
ficiaries who have reconstructed their 
houses but whose economic condition 
is weak or who have fallen in debt while 
building their houses?

We have been conducting some in-
come generation and livelihood programs. 
One is the Rural Municipality Chair Pov-
erty Alleviation Program in the field of  

agriculture and livestock farming which we 
started a year ago. We have been carrying 
out interest grant program with the bank. 
Those beneficiaries who have reconstruct-
ed their houses and youths can benefit 
from this. We are now planning to accom-
modate those affected by the pandemic.

Similarly, we are also starting Food Nu-
trition Security Improvement Project pro-
gram with support from the World Food 
Program (WFP). Along with this, JICA is 
also going to start a livelihood program as 
a pilot project. In this way, we have now 
started to focus on the economic rehabil-
itation programs both from our own re-
sources and with some support from some 
partner organizations.
What have you learned from the recon-
struction campaign on the need for di-
saster-resilient houses?

We have learned on how to reduce di-
saster risks, how to carry out rescue works 
during the disaster and post-disaster reha-
bilitation. Our rural municipality has the 
risk of  disasters like floods and landslides. 
These disasters could cause major damages 
to the houses. Apart from being mentally 
prepared for all these forms of  disasters 
and get well prepared when they occur, we 
have also learned that we should build di-
saster-resilient structures.
How would it be appropriate to involve 
the local government in the post-disas-
ter reconstruction and rehabilitation in 
future? Do you have any suggestion?

When the 2015 earthquake occurred, 
there were no elected people ’s represen-
tatives. There were some gaps due to this 
also. But, in the coming days, we should 
involve the local governments whether 
in relief  distribution during a disaster or 
while carrying out reconstruction and re-
habilitation after the disaster. I feel that it 
is mandatory to involve the local govern-
ment or their statistics should be made the 
basis of  evaluation. Had the National Re-
construction Authority involved the local 
governments even after they were elected, 
the endless series of  filing grievances and 
appealing could have been avoided. Peo-
ple would not have been asked to wander 
from the district headquarters and the 
center. The role of  the local governments 
should also increase in assessing the dam-
ages. The actual affected people would 
receive the relief  support if  the local gov-
ernments are involved in the overall pro-
cess during any disaster.

In the coming 
days, we should 
involve the local 
governments whether 
in relief distribution 
during a disaster or 
while carrying out 
reconstruction and 
rehabilitation after 
the disaster.
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The private housing reconstruction 
initiative of  the National Reconstruction 
Authority (NRA) has been extraordinary 
in rehabilitating the earthquake-affected 
population in safer houses. The NRA has 
made significant progress till now as far 
as rebuilding private houses is concerned. 
More than 70 percent of  the beneficiaries 
have already rebuilt their houses while 
more than 20 percent more are currently 
constructing their houses. However, there 
are few remaining beneficiaries who are 
unable to reconstruct their houses, mostly 
those from the vulnerable groups.

The Grant Payment Mechanism initi-
ated by NRA through the Banks & Finan-
cial Institutions (BFIs) to the earthquake 
beneficiaries has been pioneering in en-
hancing financial inclusion to unbanked 
segments. Apart from the additional top 
up of  Rs. 50,000 financial assistance to 
the vulnerable households, the earthquake 
beneficiaries can obtain the NRA-initiat-
ed government-backed concessional loan 
policy provision of  “The Unified Proce-
dure of  Interest Grant for Concessional 
Loans, 2075 (2018)” targeting to support 
the disaster-prone victims in nine differ-
ent types at subsidized rate from the BFIs 
for private housing reconstruction and in 
income generating livelihood programs. 

Under this provision, maximum amount 
of  the loan Rs. 300,000 is to be offered 
to the earthquake beneficiaries who have 
only received first tranche and not been 
able to complete the reconstruction due 
to financial constraints. So, it ’s crucial to 
create awareness to access concessional 
loans and avoid informal lenders as the 
vulnerable victims may be subjected to 
financial exploitation.

Concept of  Socio-Technical Assis-
tance

The Socio-Technical Assistance (STA) 
is one of  the components of  safeguard 
activities. The concept of  STA team was 
envisioned as a ‘Mobile Team ’ by 1st 
Environmental and Social Management 
Framework (ESMF) disclosed in March 
2016. Subsequently, in point no. 104, it 
was mentioned, "During the construction 
of  the individual houses, a mobile team 
consisting of  technical team (overseer), 
environmental officer/ mobilizer and 
social monitor will regularly supervise 
whether the key social and environmen-
tal requirements are being considered in 
the construction". But the Mobile Team 
could not be mobilized at that time. Thus, 
the concept was removed in the 1st re-
vision of  ESMF (October 2018). In the 

course of  regular implementation of  safe-
guard activities, the concept of  STA was 
re-initiated in 2019 and again included in 
the 3rd revision of  ESMF in April, 2020.

The Central Level Project Implemen-
tation Unit (CLPIU) Building, through 
respective District Level Project Imple-
mentation Units (DLPIUs) has recruited 
246 social mobilizers and 755 mobile ma-
sons to be deputed in 14 most affected 
districts–Dhading, Dolakha, Nuwakot, 
Okhaldhunga, Sindhuli, Ramechhap, 
Sindhupalchowk, Kavrepalanchowk, Ra-
suwa, Makwanpur, Gorkha, Kathmandu, 
Bhaktpur and Lalitpur.

Vulnerable criteria
In general, vulnerable means the qual-

ity or state of  being exposed to the possi-
bility of  being attacked or harmed, either 
physically or emotionally. Vulnerability is 
the inability to resist a hazard or to re-
spond when a disaster or any terrible situ-
ation occurs. People in particular who are 
in old age, children, people living with dis-
ability, people suffered by chronic diseas-
es, single women, poor and marginalized 
people are more vulnerable at the time of  
natural or man-made disaster. Such peo-
ple require more support and care from 
the family and society.

The NRA has identified 18,505 vul-
nerable people from the earthquake af-
fected 32 districts and these people are 
divided into four vulnerability criteria as 
below: 
1. Senior citizens above 70 years
2. Single women above 65 years
3. People living with disabilities (red or 

blue cardholders)
4. Minor-headed households (under 16 

years)
The NRA has mobilized the STA 

team to support the vulnerable house-

NRA  opinion

 Namita Poudel, Dr. Tej Bahadur Karki and  Rita Lamsal

Okhaldhunga case study
Importance of Socio-Technical Assistance (STA) for 
vulnerable community
The concept and implementation of STA program has been fundamental in the  
socio-economic recovery program for the long term sustainability.



25Rebuilding Nepal

holds who are not able to complete the 
reconstruction of  their houses. Besides 
that, the government has approved a pro-
vision to provide additional top up on 
cash grant with financial support equiv-
alent to Rs. 50,000 to these vulnerable 
groups identified by the NRA.

Importance of  STA for vulnerable 
population

The main objective of  STA mobi-
lization is to identify and support those 
households who are not able to build their 
houses due to various reasons. Though, 
they have to give more priority to vulnera-
ble households as the defined category of  
the NRA. The STA are important teams 
for vulnerable households because of  the 
following reasons: 
• Conduct rapid field level assessment 

of  the area to identify beneficiaries 
that require additional and targeted 
support from the project

• Facilitate access to housing grants 
from NRA to vulnerable, marginal-
ized and disadvantaged households

• Mobilize the community resources to 
assist the vulnerable households to 
build their houses, procurement of  
construction materials, management 
of  water, etc.

• Encourage training, capacity build-
ing and income generating activities 
through line agencies and local part-
ner organizations to improve the live-
lihood of  vulnerable household

• Aware the house owner in safeguard 
activities like health safety, sanitation, 
safe drinking water, indoor pollution, 
waste management etc.

• Coordinate with Local Level Griev-
ance Management Committee for 
grievances related issues and other 
reconstruction activities of  vulnerable 
households

STA mobilization in Okhaldhunga
Okhaldhunga district has eight Palikas 

(one municipality and seven rural munici-
palities) with total 75 wards. One is Siddi-
charan Municipality and rural municipali-
ties are Champadevi, Sunkoshi, Molung, 
Manebhanjyang, Khijidemba, Likhu and 
Chisankhugadhi. The total number of  
vulnerable beneficiaries in the district is 
422. The NRA has deputed 16 social mo-
bilizers and 71 masons to support these 
vulnerable beneficiaries.

The 131st meeting of  the NRA Ex-
ecutive Committee decided to provide 
additional top up of  Rs. 50,000 to the 
identified vulnerable beneficiaries of  the 
Earthquake Housing Reconstruction 
Project (EHRP) to further support them 
to complete reconstruction.

According to the decision, Okhald-
hunga district team conducted survey of  
62 vulnerable beneficiaries identified as 
not being able to reconstruct their hous-
es till mid-July 2020 and identify them as 
eligible beneficiaries to receive the top up 
amount. Likewise, the survey team found 
that out of  62 vulnerable households, 
19 beneficiaries were deceased, two had 
already received third installment and 
completed the reconstruction process, 
three were not found entitled under the 
vulnerable category and four had already 
received additional support from other lo-
cal development partners. Therefore, out 
of  62 only 34 vulnerable households were 
found to be eligible to receive the top up 
amount of  Rs. 50,000, as per the decision 
taken at the meeting of  District Facilita-
tion Committee (DFC) held on July 30, 
2020. Of  these 34 households, 31 house-
holds fall under the old age category and 
three are under single women category. 
The DFC has recommended to the NRA 
headquarters for further process.

Vulnerable household selection pro-
cess

The vulnerable households are select-
ed on the basis of  consultation with the 
local governments. The DLPIU asks local 
government to identify and recommend 
the name of  vulnerable households. Ac-
cordingly, the concerned local govern-
ment recommends those beneficiaries 

who are unable to rebuild their hous-
es and need further support. Then the 
concerned Palika organizes a meeting to 
further proceed with the appropriate ac-
tion on the basis of  priorities and liaise 
respectively to mobilize masons. In addi-
tion, some of  these identified beneficia-
ries include retrofitting beneficiaries who 
are required to reconstruct their houses.

Reconstruction of  vulnerable house-
hold

A total of  132 households are iden-
tified and recommended for the STA 
support by the Palikas ’ decision dated 
September 10, 2020. Among them, 76 
houses have been reconstructed with the 
help of  mobile masons while 10 houses 
are under-construction as of  November 
30, 2020. The remaining houses are in 
line which will be built with the support 
of  STA.

In conclusion, the STA support in 
Okhaldhunga seems really beneficial and 
progressive. Local level support, social 
mobilizers ’ initiation and the DLPIU ’s 
coordination played a vital role in making 
the work in Okhaldhunga exemplary.

Therefore, the concept and imple-
mentation of  the STA program has been 
fundamental in providing necessary sup-
port to the vulnerable households to re-
construct their houses, as part of  the so-
cio-economic recovery program for the 
long term sustainability.

(Rita Lamsal is acting Project Chief  (Section Officer) of  
NRA ’s District Level Project Implementation Unit–Grant 
Management and Local Infrastructure in Okhaldhunga and 
Dr. Tej Bahadur Karki and Namita Poudel are Social 
Development Specialist and Banking Specialist at the Project 

Management Unit (PMU) of  NRA respectively)
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NRA update

Durbar High School, the country ’s 
first school, has received a major facelift 
after the workers from Nepal and China 
worked hand in hard to rebuild the school 
facilities under the financial assistance of  
the Chinese government.

President Bidhya Devi Bhandari inau-
gurated the reconstructed facilities at the 
school by unveiling a copper plaque on 
October 21.

Prime Minister KP Sharma Oli, Dep-
uty Prime Minister Ishwar Pokharel, 
ministers and other dignitaries were also 
present during the inaugural function.

At the function, representative of  the 
Chinese construction company handed 

over the symbolic key of  the school to 
Chief  Executive Officer of  the National 
Reconstruction Authority (NRA) Sushil 
Gyewali and the latter handed over that 
key to Bidhya Sundar Shakya, Mayor of  
Kathmandu Metropolitan City.

The old school which was built in 
1854 was already in a dilapidated condi-
tion and could not withstand the April 
2015 earthquake.

The Chinese government has spent 
around Rs. 805 million to rebuild the 
school spread in 9.5 ropanis of  land and 
has 45 rooms. About 1,000 students can 
be accommodated in the school now. 
There are now classrooms, teacher ’s 

room and a room for administration 
with modern furniture and white board. 
The new facilities at the school also in-
clude a computer lab, science lab and a 
library, apart from drinking water facili-
ties and necessary toilets, including dis-
able-friendly ones. An open space for as-
sembly and playing in the southern part 
of  the school makes an ideal school for 
students.

The new building will revive Bha-
nu Madhyamik Bidhyalay and Sanskrit 
School that occupied the space before the 
earthquake. After the building was dam-
aged in the earthquake, students of  both 
the schools had been continuing their ed-

Nepal’s first school resurrected
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ucation in temporary shelters within the 
premises of  Balmiki Bidhyapith in Pra-
darshani Marga.

Though the Rana regime built the 
school to provide quality education to 
their children only, the Rana Prime Min-
ister Dev Shumsher opened the school 
for general public in 1901.

However, along with the modern ed-
ucation system, the number of  schools 
with better facilities began to crop up. 
And, Durbar High School, with no better 
facilities, remained a school for children 
from poor and deprived families.

However, the historic school has now 
been rebuilt with all the necessary mod-
ern facilities and the government hopes 
to improve the education standard in the 
school.

President Bidhya Devi Bhandari inaugurated the newly-reconstructed facilities of Durbar High School at a function 
on October 21. 

Representative of the Chinese construction company handed over the symbolic key of the school to NRA CEO Sushil 
Gyewali and the latter handed over that key to Bidhya Sundar Shakya, Mayor of Kathmandu Metropolitan City at the 
same function. 

Photos: Rajan Kafle

Chandra Shekhar Karki
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NRA update

Twenty wooden columns were erected 
on the third and last floor of  Kasthaman-
dap on November 26, which is being seen 
as an indication that the reconstruction 
would be complete by the stipulated time 
of  April next year.

A users ’ committee formed by the 
Kathmandu Metropolitan City (KMC) is 
carrying out the reconstruction of  this 
historic wooden structure in the center 
of  Kathmandu and revive it in its original 
form.

According to Kasthamandap Recon-
struction Committee, about 75 per cent 
of  recovery and rehabilitation work of  
the iconic cultural heritage, which was de-

stroyed in the 2015 earthquake, has been 
completed. The reconstruction com-
menced in February 2019.

Chairperson of  the Kasthamandap 
Reconstruction Committee and Provin-
cial Assembly member of  Bagmati Prov-
ince Rajesh Shakya informed that the re-
construction is set to complete by April 
next year and they plan to inaugurate it 
to mark the anniversary of  the earthquake 
on April 25, 2021.

“About 75 percent of  the work has 
completed,” Shakya further said, adding 
that the reconstruction work is set to 
complete in the given time. He said about 
35 people are currently working at the 

construction site.
Earlier on November 6, Minister of  

Foreign Affairs Pradeep Gyawali and 
Minister of  Urban Development Krishna 
Gopal Shrestha visited the site on No-
vember 6 to take stock of  the progress. 
Minister Gyawali stated that the recon-
struction work has been encouraging.

“The reconstruction of  Kasthaman-
dap has established that the participation 
of  the local community is essential in re-
building heritage,” Gyawali said, adding, 
“I would like to express my gratitude to 
the committee for completing the recon-
struction in the stipulated time.”

Minister Shrestha also praised the 

•75 percent progress made •20 wooden columns on the last floor erected

Kasthamandap reconstruction reaches final stage
Twenty wooden columns were erected on the third and last floor of Kasthamandap on November 26

Photos: Kasthamandap Reconstruction Committee
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reconstruction work of  Maru Sata, as it 
is called in Newari, and stressed on the 
need to involve the local communities in 
the reconstruction of  other heritage sites 
as well.

According to the committee, the tim-
bers necessary for rebuilding this struc-
tures were brought from Mahottari, Chit-
wan, Parsa and Sindhulapchowk districts. 
The reconstruction of  Kasthamandap, 
which means ‘wood pavilion ’, required 
specially prepared timber.

The estimated budget of  Kasthaman-
dap reconstruction is Rs. 198.8 million. 
KMC has already released Rs. 105 million 
in three installments. Timber Corporation 
of  Nepal has agreed to provide 17,000 
cubic feet timber for the purpose of  re-
construction of  the three-storey monu-
ment made of  wood. Only 10-15 percent 
timber used in the original structure were 
reusable.

According to KMC, the roof  of  the 
monument will be covered with tradition-
al clay-made tiles.

The Kasthmandap Reconstruction Committee vows to complete the reconstruction of this historic wooden structure 
by April next year.

Pahilopost
Minister for Foreign Affairs Pradeep Gyawali and Minister of Urban Development Krishna Gopal Shrestha visited Kasthmandap site on November to take stock of the reconstruction 
wroks.
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NRA update

retrofitting completing soon

SINGhA DuRBAR 
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The retrofitting of  the eastern façade 
of  Singh Durbar is completing soon, lead-
ing to the completion of  the retrofitting of  
the central secretariat of  the Nepal govern-
ment.

All other facades of  Singh Durbar have 
already been retrofitted and interior works 
are currently going on, giving final touches.

Project Director of  the Central Level 
Project Implementation Unit (Building) 
of  the National Reconstruction Authority 
(NRA) Shyam Kishor Singh has informed 
the press that the Office of  the Prime 
Minister and the Council of  Ministers will 
be shifted to this eastern façade of  Singh 
Durbar after interior works complete.

Chief  Executive Officer of  the Nation-
al Reconstruction Authority (NRA) Sushil 

Gyewali has also said that the retrofitting 
of  various facades of  Singha Durbar will 
be completed soon to accommodate the 
Prime Minister ’s Office.

CEO Gyewali said this while briefing 
a delegation of  Deputy Prime Minister 
Ishwar Pokharel, Prime Minister ’s advisors 
Bishnu Rimal and Dr. Rajan Bhattarai and 
Chief  Secretary Shankar Das Bairagi on 
October 28.

Though the retrofitting of  the western 
façade of  the central secretariat is currently 
going on, final works like interior construc-
tion and decoration are being carried out in 
all the other facades.

Gauri Sharma and New Technical JV 
is carrying out the retrofitting of  Singh 
Durbar.

Photos:  Sujan Gurung/ Gorkhapatra
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FROM  the partners

The fourth workshop of  the Asia 
Shelter Forum organized on November 
29 has stressed on the necessary cooper-
ation between the countries in the Asia 

Pacific region in case of  disasters.
As the countries in the region face di-

sasters quite regularly, the member coun-
tries need to work together to tackle the 

problems and try to find effective ways on 
the post-disaster recovery and the recon-
struction of  housing.

The day-long virtual workshop was 
being organized in aegis of  the National 
Reconstruction Authority (NRA) and the 
Department of  Urban Development and 
Building Construction (DUDBC) with 
support from Housing Recovery and Re-
construction Platform (HRRP), Catholic 
Relief  Services (CRS), International Fed-
eration of  Red Cross and Red Crescent 
Societies (IFRC), the European Union 
(EU), International Organization for Mi-
gration (IOM), Habitat for Humanity and 
the NGO Federation.

The workshop was organized to share 
experiences on post-disaster recovery and 
reconstruction in the Asia region. NRA 
Chief  Executive Officer Sushil Gyewali 
inaugurated the workshop chaired by Dr. 
Ramesh Prasad Singh, Secretary at the 
Ministry of  Urban Development.

The third such workshop of  the Fo-
rum held last year in Indonesia had de-
cided to hold the fourth one in Nepal. 
However, due to the Covid-19 pandemic, 
the workshop was organized virtually this 
time.

If  the situation improves, the in-per-
son weekly program will be held in Kath-
mandu in March 2021.

During the workshop, the experts and 
various stakeholders shared their experi-
ences in their respective countries on the 
post-disaster recovery and reconstruction 
and discussed ways to collaborate in case 
of  disasters in the region in the future.

This Forum is a platform for the 
practitioners working in the post-disaster 
housing reconstruction from all over the 
Asia Pacific region to come together and 
share their experiences and enhance their 
knowledge on the issue.

The Forum is also a networking op-
portunity for people working in the disas-
ter recovery and reconstruction to inform 
them about solutions to solve problems 
and provide necessary technical assistance.

Asia Shelter Forum stresses on cooperation 
of all on post-disaster recovery

Photos: NRA
Participants of the Asia Shelter Forum was held on November 29 to discuss necessary cooperation between the 
countries in the Asia Pacific region in case of disasters.
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FROM  the partners

The United Nations Educational, Sci-
entific and Cultural Organization (UNE-
SCO), in collaboration with Nepal ’s De-
partment of  Archaeology, has completed 
the rebuilding of  the Shikhara-style Radha 
Krishna Temple located at the confluence 
of  the holy Bagmati and Vishnumati rivers 
at Teku in Kathmandu.

To mark the completion, a Jeev Nyas 
Puja, a ritual to restore the divinity, was or-
ganized on October 22 in the presence of  
a minimum number of  concerned stake-
holders due to the current Covid-19 crisis, 
according to a press release issued by the 
UNESCO Nepal office.

The temple suffered massive structural 
damage during the 2015 earthquakes. The 
entire ground floor ’s brick walls collapsed, 
revealing the damaged structural tim-
ber. Multiple peepal (ficus religiosa) plants 
growing in the temple also threatened the 
integrity of  the structure. The daily puja of  
the temple had since stopped due to safety 
reasons.

Within the framework of  the UNES-
CO-Hainan Province Cihang Foundation 
project for the ‘Recovery and rehabilita-
tion of  cultural heritage in the Kathmandu 
Valley, Nepal ’, the temple was successfully 
shored up and braced, thus saved from the 
verge of  collapse.

Once secured, the UNESCO con-
ducted an in-depth study of  the temple, 
including detailed architectural documen-
tation and damage assessment. The study 

revealed serious deterioration of  the sup-
porting timber frame in the super struc-
ture and cracks in the brick plinth walls. A 
detailed study of  the previous restoration 
process and archaeological excavations 
helped in better understanding past inter-
ventions and the condition of  its founda-
tions. Based on the findings, a restoration 
plan was prepared.

The temple was carefully dismantled 
and systematically documented and rebuilt 
from the plinth. Each layer of  exterior 
bricks of  the tower structure were num-
bered and measured and were later re-
placed in their original positions. Artifacts, 
statues of  the deities and the pinnacle 

were safely stored under the priest ’s care, 
and have now been re-installed, following 
rituals.

The UNESCO prioritized the use of  
traditional materials in the rebuilding. A 
special traditional sealant called Silay was 
used in the outer layer of  the exposed 
brickwork, and wood and brick joints 
were recreated through consultations 
with local experts and sample testing. In 
addition, to ensure quality construction, 
an on-the-job training workshop was 
conducted at the site with the masons 
and contractor on the proper prepara-
tion, handling and caring of  the lime Sur-
khi (brick-dust) mortar mix. 

Post-earthquake recovery of Nepal ’s cultural heritage

Radha Krishna Temple of Teku rebuilt

Artifacts, statues 
of the deities and 
the pinnacle were 
safely stored under 
the priest ’s care, and 
have now been re-
installed, following 
rituals.

UNESCO 
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FROM  the partners

Indian Foreign Secretary Harsh Vard-
han Shringla on November 27 inaugurat-
ed three schools built as part of  India ’s 
USD 50 million assistance for the recon-
struction of  education sector in Nepal ’s 
Gorkha district, the epicenter of  the 2015 
earthquake.

In April 2015, a devastating earth-
quake of  7.8 magnitude rocked Nepal, 
killing nearly 9,000 people and wounding 
about 22,000 others.

“FS @harshvshringl inaugurated three 
schools in Gorkha completed under In-
dia ’s reconstruction assistance:  investing 
in people and investing in education,” the 
Indian embassy here tweeted.

Shringla travelled to Gorkha and in-

augurated three schools constructed with 
Indian reconstruction assistance viz. Shree 
Mahalaxmi, Shree Ratnalaxmi and Shree 
Tara Secondary Schools, in the presence 
of  Ram Krishna Sapkota, Secretary, Na-
tional Reconstruction Authority of  Nepal, 
the embassy later said in a statement.

There are about 1,600 students in 
these three schools who now have the ad-
vantage of  the newly-constructed earth-
quake-resilient school buildings.

These schools are part of  71 educa-
tional institutes across nine districts being 
built under Government of  India grant 
assistance of  USD 50 million for recon-
struction in the education sector. The nine 
beneficiary districts are Gorkha, Nuwakot, 

Sindhupalchowk, Ramechhap, Dolakha, 
Kavrepalanchowk, Dhading and Kath-
mandu, it said.

The Ministry of  External Affairs also 
tweeted a video of  the school inaugura-
tion event.

Speaking on the occasion, Shringla 
emphasized that education was the best 
investment in the future of  a country and 
its people.

Since 2003, India has built nearly 270 
educational campuses across Nepal under 
High Impact Community Development 
Projects scheme, complementing the ef-
forts of  Nepal, he said.

He encouraged Nepali students to take 
advantage of  over 3,000 scholarships be-

Shringla inaugurates three schools 
built under Indian assistance in Gorkha

Indian Foreign Secretary Harsh Vardhan Shringla inaugurated three schools in Gorkha, built as part of India’s assistance in post-earthquake reconstruction, on November 27.
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ing provided by India to contribute in the 
development of  their country and to fur-
ther strengthen India-Nepal partnership. 
The foreign secretary also inaugurated a 
Buddhist monastery, renovated with In-
dia ’s assistance, in Manang district.

“FS @harshvshringla inaugurated the 
renovated Tashop (Tare) Gompa Monas-
tery in the Manang district, that was done 
with Indian assistance and that exemplifies 
India-Nepal development and cultural co-
operation,” the Indian embassy tweeted.

“Buddhism is an important thread that 
connects India and Nepal,” it added, quot-
ing Shringla.

Foreign Secretary conveyed his plea-
sure at the Government of  India ’s role 
in restoring this ancient monastery in the 
Manang district and in contributing to the 
preservation of  the rich Buddhist heritage 
of  this Himalayan region, the embassy 
said in a statement.

The restoration of  Monastery was tak-
en up as a High Impact Community De-
velopment Project under grant assistance 
on the request of  the local Khangsar vil-
lage and authorities, it said.

After completing his two-day official 
visit, Shringla returned to New Delhi in 
the late afternoon on November 27, it 
added.

Earlier, delivering a talk hosted by 
the Asian Institute of  Diplomacy and 
International Affairs (AIDIA)–a Kath-
mandu-based non-partisan foreign policy 

think-tank, Shringla noted that after the 
2015 earthquake, India cooperated with 
Nepal in the restoration of  30 heritage 
locations, including the iconic Seto Mach-
hindranath temple in Kathmandu, the 
Hiranyavarna Mahavihar at Patan and the 
Jangam Matha at Bhaktapur.

“Our best domain specialists are at the 
service of  the living history of  Nepal. Yet, 
our endeavors are meant to not only pre-
serve and celebrate the past but also build 
and nurture the future,” he said.

The foreign secretary said given the 
young population–both in India and Ne-
pal–education is a crucial bridge.

“Seventy schools and 150 health facili-
ties are coming up in 12 districts of  Nepal 
with Indian support,” he said, adding that 
few projects are as satisfying as those that 
promote learning and the health for the 
well-being of  our citizens.

In June, the Indian Embassy in Nepal 
said it will rebuild 56 higher secondary 
schools, replete with furniture and mod-
ern sustainable technology, in Gorkha, 
Nuwakot, Dhading, Dolakha, Kavrepalan-
chowk, Ramechhap and Sindhupalchok 
districts.

These schools are being rebuilt as part 
of  the Indian government ’s post-earth-
quake reconstruction works in Nepal with 
a grant of  around Rs. 1.84 billion.

Apart from the reconstruction of  the 
schools, the Indian government has also 
extended a helping hand in rebuilding 
houses damaged in the earthquake in the 
Himalayan nation.

“The outlay of  Indian earthquake-re-
lated assistance is USD 1 billion but its 
true value is not in monetary terms. It lies 
in how it has helped communities on the 
ground. To cite an instance, 46,000 hous-
es have been built in Gorkha and Nuwa-
kot. They incorporate earthquake-resilient 
technologies in line with your motto of  
‘Build Back Better ’',” Shringla said at the 
AIDIA event.

From Press Trust of  India – November 28, 2020

Photos: Indian Embassy in Nepal
Visiting Indian Foreign Secretary Harsh Vardhan 
Shringla, addressing a function, shed light on Indian 
assistance in the post-earthquake reconstruction.

Newly-reconstructed buildings of Kusheshwar High School of Mechhe in Ward no. 9 of Timal Rural Municipality of Kavrepalanchowk. NRA
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FROM  the press

Sindhupalchowk:  The National Re-
construction Authority and Nepal Elec-
tricity Authority have initiated the geo-
logical study of  some human settlements 
that are at high risk of  landslides in Sind-
hupalchok district.

A study team reached the district and 
started its work on Friday. The team is 
scheduled to study the landslide-prone 
settlements in Lidi, Sanchagaun, Sanu 
Nampha and Bolde of  Jugal Rural Mu-
nicipality; Ghumthang and Jambo of  Ba-
harabise Municipality; and Phulpingkatti 
and Bulkote of  Bhotekoshi Rural Munic-
ipality.

“The study team has been mobilised 
from the centre. We are just coordinating 
with them,” said Santosh Niraula, chief  at 
the district project implementation unit 
of  the National Reconstruction Authori-
ty. The settlements that are at high risk of  
landslides have been chosen for the geo-
logical survey in the first phase, he added. 
According to Niraula, six geologists from 

the centre and two technicians from the 
district are in the team.

The local people of  Lidi, however, 
say that various teams have visited their 
settlement in the name of  study but their 
problems remain unsolved.

“Several teams visit the settlement for 
study and inspection. But they do not take 
any initiatives to relocate the settlement to 
a safer location. I think we will have to live 
under the constant threat of  landslides 
forever,” said Tsering Tamang of  Lidi.

Sindhupalchok is one of  the hard-
est-hit districts by natural disasters. As 
many as 73 people died in different land-
slides in Bahrabise Municipality, Melam-
chi Municipality, Bhotekoshi Rural Mu-
nicipality and Jugal Rural Municipality this 
year alone; forty-two people went missing 
in those landslides. This year ’s landslides 
destroyed 130 houses and displaced 3,290 
people in the district.

In 2014, a massive landslide in Jure 
had killed 145 people and displaced 127 

families. Sindhupalchok had been one of  
the worst-hit districts by the 2015 earth-
quakes as well. A total of  3,575 people 
were killed in the earthquake–the highest 
figure in a single district.

As per the report presented by the 
national disaster risk reduction and man-
agement authority under the Ministry of  
Home Affairs in July, as many as 3,375 
households in several settlements of  Sind-
hupalchok are at high risk of  landslides.

A parliamentary team had also in-
spected the landslide-affected settlements 
in Sindhupalchok in October.

“Various teams have come to inspect 
the settlements at risk but the relocation 
process is yet to begin. The government 
should immediately identify the settle-
ments at high risk and shift them to safer 
locations,” said Nima Lama, member of  
the Bagmati Provincial Assembly repre-
senting Sindhupalchok. 

By Anish Tiwari in The Kathmandu Post – November 
29, 2020

Geologists initiate study of landslide-
prone settlements in Sindhupalchok

Anish Tiwari/TKP
A joint team from the National Reconstruction Authority and Nepal Electricity Authority reached the district and started work on Friday. 
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FROM  the press

Rasuwa:  As many as 11,000 houses 
which were destroyed by the massive 
earthquake in 2015 have been rebuilt in 
Rasuwa.

Of  the 12,819 houses to be recon-
structed, the construction of  86.65 per-
cent —11,108 houses — has so far been 
completed, according to the District 
Project Implementation Unit, Grants 
Management and Local Infrastructure 
Office, Rasuwa.

According to the office, of  the 12,819 
beneficiaries who had signed contracts 
for the reconstruction of  their quake-
hit houses, 12,180 had been paid the 
first installment while 11,608 had been 
paid the second tranche of  the housing 
grant. Though it has already been five 
years since the country was shaken by 
the massive quake, nearly 2,000 houses 
are yet to be rebuilt in Rasuwa district.

The National Reconstruction Au-
thority (NRA) earlier on November 8 set 
the final deadline to receive the housing 
grant for those who lost their houses in 
the earthquakes of  2015. The NRA said 

that all eligible housing grant and retrofit-
ting beneficiaries will now have to sign an 
agreement with the NRA by December 
15 and acquire the first tranche of  the 
grant by December 30. As many as 639 
beneficiaries have not yet received their 
first tranche of  the grant in the district.

There are some 300 quake-victims 
who had spent Rs 50,000 of  the first 
tranche of  the grant to manage their 
household expenses but not build their 
houses. Most of  such beneficiaries are 
landless and economically weak who 
could not proceed their house con-
struction with the first installment. “We 
could not buy all necessary construction 
materials nor did we have an econom-
ic source, therefore we spent it for our 
daily expenses,” said one of  the benefi-
ciaries.

The authorities in the district cite 
various reasons for not having the re-
construction completed on time. They 
say that various problems ranging from 
poor management of  the landless squat-
ters to the lack of  land for relocation 

from the vulnerable zones to exclusion 
of  ‘real victims ’ in the list of  beneficia-
ries have been obstructing the timely 
completion of  the reconstruction works.

Similarly, there are some beneficia-
ries who had received the grants but did 
not build their houses. “In recent days, 
reconstruction has been affected by the 
COVID-19 pandemic,” said Bishwas 
Nepali, the district coordinator of  Digo 
Samadhan, an organization which has 
been facilitating the quake victims espe-
cially the landless and displaced ones. He 
also shared that such households have 
been provided with Rs 200,000 as land 
grant and Rs 300,000 as housing grant.

“However, the amount provided by 
the government is not sufficient as they 
are not capable of  making addition-
al investment. Therefore, the govern-
ment should take the responsibility of  
making necessary arrangements for the 
construction of  their houses,” Nepali 
added.

By Himnath Devkota in myrepublica.com – 
November 10, 2020

11,000 quake-hit houses rebuilt in Rasuwa

Recently-reconstructed quake-hit houses at Tetanche in Aama Chhodingmo Rural Municipality-5, Rasua.

Of the 12,819 beneficiaries who had signed agreement, 12,180 have received the first 
tranche and 11,608 have received the second tranche.



38 Rebuilding Nepal

Three newly-reconstructed buildings 
of  Shree Gramonnati High School in 
Ward no. 5 of  Mahabharat Rural Munic-
ipality were inaugurated on November 24 
and handed them over to the concerned 
local government and school management 
committee.

Chief  Executive Officer of  the Na-
tional Reconstruction Authority Sushil 
Gyewali inaugurated the buildings by un-
veiling a plaque at a function organized at 
the school premises.

The construction company handed 

over the reconstructed structures to the 
NRA ’s Central Level Project Implementa-
tion Unit (Education) and the latter hand-
ed them over to the local government.

There are altogether 21 rooms in the 
new buildings, including classrooms, of-
fice, science and computer laboratory and 
a library. There are separate toilets for 
boys, girls and differently-able and drink-
ing water facilities. Necessary furniture has 
also been managed for the classrooms, of-
fice, laboratory and library.

NRA CEO Gyewali said that the edu-

cational standard in the school will be up-
graded along with the newly-reconstruct-
ed modern physical facilities. He stressed 
on the coordinated efforts from all three 
tiers of  government, teachers, guardians 
and concerned stakeholders to improve 
the standard of  education.

Secretary at the NRA Ramkrishna 
Sapkota stressed on the need on proper 
utilization of  the new facilities and im-
prove the education standard.

Chairperson of  Mahabharat Rural 
Municipality Kanchha Lal Jimba ex-

Inauguration and handover of 
Gramonnati high School in Kavre

NRA update

Students of Gramonnati High School were visibly-elated to have modern facilities in their newly-reconstructed school buildings.
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pressed satisfaction over the construction 
of  modern school buildings and hoped 
that other schools too would be recon-
structed soon.

Contracting company Sharma-Swach-
handa-Khani JV constructed the buildings 
at the cost of  Rs. 117.718 million budget 
allocated by the government with addi-
tional loan from the Asian Development 
Bank.

The teachers, students and guardians 
attending the inauguration ceremony ex-
pressed happiness over the construction 
of  new buildings. “It will be fun to study 
in these new buildings,” said Sanjiv Waiba, 
a class 10 student.

Member of  the Bagmati Provincial As-
sembly Ratna Dhakal, Project Director of  
CLPIU (Education) Ramsharan Sapkota 
and Deputy Director Dr. Yubaraj Poudel 
also attended the inauguration and hando-
ver ceremony held at the school premises.

CEO of the National Reconstruction Authority Sushil Gyewali inaugurated the newly-reconstruction buildings of 
Gramonnati High School and handed them over to the school management committee. 

Middle and bottom: New facilities of Gramonnati High School.

Photos: NRA



40 Rebuilding Nepal

NRA update

NRA
The construction of 19th floor of Dharahara tower has completed. The new tower, being built besides the old tower, will have 22 floors and many other facilities around the area.



NRA is also publishing 
a Nepali bi-monthly ‘Punarnirman’. 

You can obtain the copies 
from the NRA office.
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For more information: 
  

National Reconstruction Authority 
Singh Durbar, Kathmandu 

Ph: 01-4211482, 01-4211465 | Fax: 01-4211473 
Helpline: 1660-01-72000 (NTC) | 9801572111 (NCell) 

Mail: info@nra.gov.np 
www.nra.gov.np

National Reconstruction Authority

@NRANepal
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The reconstruction of the Attorney General’s Office situated at Ramshah Path is in final stage. NRA


