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113,000 complaints addressed out of 185,000 registered

Rest to be concluded by mid-January

NRA

The National Reconstruction Authority has deputed 50 engineers to analyzed the complaints registered during the recent re-survey.

The past two meetings of the Executive Committee of the National Reconstruction Authority (NRA), held on December 27 and 29, have decided to add
7,494 beneficiaries. These beneficiaries
from different districts have been added
after the analysis of inventory collected
during the re-survey
Similarly, the NRA has added 3,076
beneficiaries for retrofitting and has decided that 52,998 complainers will be
non-beneficiaries.
Before this, the Executive Committee meeting held in November had addressed 42,742 complaints, adding 4,644
beneficiaries for receiving the government grant for reconstructing their

houses. Also, 2,609 had been added as
retrofitting beneficiaries.
Deputy Spokesperson of the NRA
Manohar Ghimire informed that out
of 189,000 inventories collected in the
re-survey, 113,043 have already been decided until now.
“The engineers deployed at the NRA
are analyzing the remaining complaints,”
he said. “We will conclude all the complaints by mid-January.”
The earthquake affected households
declared as beneficiaries will receive Rs.
50,000 as first installment after they sign
an agreement through their concerned
Ward. And, they will receive Rs. 250,000
more after they start reconstructing

their houses.
The households which are declared
as beneficiaries will have to enter the
grant agreement and receive their first
installment within Magh (mid-February
2020). Similarly, they should receive the
second installment within Baishakh 2077
(mid-April 2020) and the third installment within Asar 2077 (mid-June 2020).

●● Addressed complaints – 113,043
●● Reconstruction beneficiaries –
12,548

●● Retrofitting beneficiaries – 5,685
●● Non-beneficiaries – 88,077
●● Others (already declared as benefi-

ciaries or non-beneficiaries) – 6,733
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NRA completes four years

83 per cent progress in reconstruction
Along with the completion of the remaining task of reconstruction, the NRA has planned
to document the experiences that will be handed over to the future generation.

The National Reconstruction Authority (NRA) has said that 83 per cent progress has been achieved on an average in
the reconstruction of the private houses,
schools, health institutions, heritage sites,
government buildings and security agencies’ buildings that suffered damages in
the April 2015 earthquake.
At a press conference held on December 26 to mark the completion of
four years of its establishment, the NRA
shared that 69 per cent of the reconstruction has been completed in 6 sectors while
14 per cent of the reconstruction was undergoing.
The structures damaged in the earth-
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quake have been replaced with structures
that have been
reconstructed in a safe and attractive
manner, the NRA said.
Here’s the full text of the press briefing by
Chief Executive Officer of the NRA Sushil
Gyewali:
I would like to heartily welcome you
all to this press conference organized on
the occasion of the completion of four
years and beginning of the fifth year of
the establishment of the National Reconstruction Authority (NRA). Recognizing
the contribution of the media in the post
2015-earthquake relief, rescue and reconstruction and rehabilitation, I am confi-

dent of receiving similar support in the
days to come.
After the earthquake, we were all in a
devastating and vulnerable situation. We
had lost self-confidence, hope and aspiration. By the time the NRA was founded
in 2072 Poush (December 2015), we were
in a doubt whether the physical structures damaged by the earthquake would
be reconstructed. The NRA began from
ground zero and as we complete four
years, we are in a situation where we can
share with pride the achievements that we
have made in reconstruction. And this is a
result of collective effort, hard work, coordination, collaboration and partnership

between you, us, the local community,
three tiers of the government, political
parties, non-governmental sector, various
organizations and the national/
international community.
On the occasion of completion of
four years of reconstruction, I think it is
relevant to discuss about the achievements
that we have made so far. The private
houses, schools, health institutions, heritage, government buildings and security
agencies’ buildings had suffered the most
in the earthquake. In the four years of reconstruction that has been completed and
that are undergoing, we have achieved 83
per cent progress in 6 sectors, of which
69 per cent has been completed while 14
per cent are under reconstruction. The
structures that were devastated by the
earthquake are now being replaced with
structures that have been reconstructed in
a safe and attractive manner.
We have made 86 percent progress
in the reconstruction of private homes
including those that have been constructed and are under-construction. Of the
780,165 housing grant agreements that
were signed for private house reconstruction, the houses of 482,323 beneficiaries
have been constructed, which is 62 percent of the beneficiaries that signed the
grant agreement. Furthermore, 189,049
houses are under-construction, which is
24 per cent. We also addressed around
400,000 grievances related to the private
houses.
Of the 7,553 schools that were damaged, reconstruction of 5,380 i.e. 71 per
cent of the schools have been completed,
while 1,787 schools are under-construction. This can be regarded as an unprecedented progress in the improvement of
physical infrastructure of schools.
Likewise, of the 891 heritage sites of
32 districts, reconstruction of 387 heritage
structures has been completed. Another,
123 heritage sites are under-reconstruction. Furthermore, of the 1,197 health
centers that were damaged, the reconstruction of 665 health centers has been
completed, while 149 are under-construction.
Altogether 359 of the 415 government buildings that suffered complete and
partial damage, the reconstruction of 359
buildings have been completed. Work is in
progress in 49 buildings.
The reconstruction of 183 struc-

Photos: Dipak Sapkota/NRA

CEO Sushil Gyewali addressing a press meet to mark the completion of four years of the NRA.

There has been
unprecedented
progress in the
improvement
of physical
infrastructure of
schools.
tures of the security agencies have been
completed, while 32 are under-construction.
Furthermore, of the 4,204 beneficiaries that were in vulnerable situation following the earthquake, procurement and
management of land for safe settlements
have been made. Land has been procured
and managed for 8,744 landless people.
The plan for 43 integrated settlements
has been endorsed. Of them, work on 22
of them has begun while reconstruction
of three integrated settlements has been
completed.
During the reconstruction phase to
date, reconstruction of 443 km of the 762
km road to be reconstructed in various
districts has been completed while 319 km
road is under-reconstruction.
Likewise, 791 drinking water projects
have been completed through the Department of Drinking Water and 670 projects
are under-implementation.

The reconstruction of Pratappur and
Anantapur temples of Swoyambu, Bouddha Stupa, Krishna Mandir of Patan,
Gaddi Baithak of Hanuman Dhoka, Bajrayogini of Sankhu, the Prasuti Griha, Bir
Hospital and the Nepali Army headquarters has been completed.
The reconstruction of major structures like Dharahara, Rani Pokhari, Kasthamandap, Basantapur Durbar, Nuwakot
Durbar and retrofitting of Singha Durbar
(northern, eastern, southern and western
part) is currently underway while reconstruction of Durbar High School is almost complete. Similarly, reconstruction
of monasteries has also moved ahead.
As per the financial data, Rs. 335 billion, including Rs. 293 billion rupees from
the government and donor agencies and
Rs. 42 billion from the non-government
organizations has been spent so far.
Some important achievements have
also been made in some areas in course of
the post-earthquake reconstruction and rehabilitation. A norm has been established
to build earthquake-resilient structures.
This is a big achievement in our country
that is highly vulnerable to natural disasters. We have also established provision to
distribute the grant through banks. This
has helped maintain good governance and
transparency, and enhanced people’s access to the banking system.
In addition, it has shown that reconstruction of hundreds of thousands of

Rebuilding Nepal

3

NRA LATEST
private houses is possible with the participation and ownership of the people.
This model could also be exemplary to the
international community for post-disaster
reconstruction.
The aforementioned achievements
made in reconstruction and rehabilitation
were made by doing away with various
kinds of challenges at different phases of
the work. In the four years of the past reconstruction, we faced political instability,
lack of human resources and finance, the
transition of the implementation of federalism, concentration on the election of
the three tiers of governments and lately
the adjustment of the civil servants. We
are, however, moving ahead by addressing
one challenge and problem after the other,
including those mentioned above.
Some of the challenges continue to
exist in the remaining period of reconstruction and rehabilitation. This includes
specially the management of financial resources, reconstruction of private homes
in the urban sectors, and returning back
funds from people who provided false
information about house reconstruction
after being listed as poor beneficiaries,
among others.
We still need around Rs. 300 billion
to complete the remaining task of recon-

struction, which includes a guarantee of
at least Rs. 340 billion for completion of
the tasks assigned for the current fiscal
year. We are working seriously to resolve
the aforementioned challenges including
that of financial resource management.
Soon, we will be completing the remaining task of reconstruction by resolving
those problems. We are adding a grant of
Rs. 50,000 in the reconstruction of the
private houses of the poor communities
and then mobilizing around 1,000 mobile masons and social mobilizers. Special
plans are being implemented along with a
master plan for reconstruction of private
houses in the urban sector and reconstruction of archeological heritage sites
and traditional settlements in the urban
areas.
Along with the completion of the remaining task of reconstruction, we have
also planned to document the experiences
that we have gained to hand it over to the
future generation, and to share this experience with the international community.
In this context, we are hosting an international conference in the coming year
while work is underway to establish an
international level Seismological Research
Center at the Institute of Engineering and
an Earthquake Museum at the Dharahara

premises. For institutional sustainability
of our works, we have given special importance to our collaboration with the
National Disaster Management Authority
and the various ministries at the central
level, and with the local community and
municipalities at the local level.
During our visit to the earthquake-affected areas, people who have completed
reconstruction of private houses have
urged for livelihood programs. An environment should be created to make the
people who have completed physical infrastructures financially reliant as well. In
this regard, availability of concession loan
has been guaranteed while livelihood programs are being carried out in collaboration with various donor agencies. Some
more programs are being implemented
from this fiscal year.
Like in the past, the remaining task of
reconstruction and rehabilitation will be
completed by addressing the challenges
before us with aforementioned efforts.
But support and cooperation of all sides
is essential for it. I would like to thank you
all with the confidence of receiving continuous support and cooperation in this
campaign of building a safer Nepal by
completing all the tasks of reconstruction
and rehabilitation. Thank You!

Deadline extended for grant disbursement
The National Reconstruction Authority (NRA) has extended the deadline
for the private housing grant disbursement providing fresh opportunities to
the earthquake beneficiairies who have
yet to rebuild their houses. The NRA has
given a new opportunity to those who
have signed agreements for the grant and
to those who are yet to receive the first
two grants.
The NRA Executive Committee
meeting held on November 27 decided
to give this opportunity on the condition
that the concerned beneficiary guarantees reconstruction of their houses and
brings recommendation from the local
government.
The beneficiaries who have not
signed the grant agreement till July 6
and those who have not started reconstruction till mid-July can now apply for
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receiving the grant after the concerned
local government recommends to the
District Level Project Implementation
Unit (Grant Management and Local Infrastructure–GMaLI) and the latter present its report to the District Reconstruction Coordination Committee (DRCC).
The DRCC can then decide on providing
the grant after receiving the commitment
from the beneficiaries to rebuild their
houses.
The beneficiaries registered in the
list from this process can receive the
first tranche of the grant (Rs. 50,000) by
mid-January 2020 and the second tranche
by mid-February 2020.
The NRA had earlier set the deadline
to receive the second tranche by mid-November.
Chief Executive Officer of the NRA
Sushil Gyewali said the deadline has been

extended upon requests from the parliamentarians, local government representatives and the beneficiaries of the earthquake-affected districts.
As per the new deadline set by the
NRA, beneficiaries of integrated settlement, those needed to be resettled, landless beneficiaries, those living in vulnerable areas, beneficiaries in the Kathmandu
Valley and those who would be registered
after the latest re-survey will now be registered in the grant list by mid-January
2020. After registration, these beneficiaries will have to receive the first tranche
by mid-February, second tranche by midMay and the third tranche by mid-midJuly 2020.
The NRA Executive Committee has
also set the deadline of mid-July 2020 for
the retrofitting beneficiaries to receive
the last tranche of the government grant.

NRA LATEST

Rato Machhindranath to be
reconstructed through users’ committee
The National Reconstruction Authority
(NRA) has decided to reconstruct the Rato
Machhindranath temple of Bungmati in
Lalitpur through a users’ committee. This
decision was made during the meeting of
the NRA held on December 30.
Chief Executive Officer of the NRA
Sushil Gyewali, Member of Federal Parliament Pampha Bhusal, Member of Provincial Assembly Jeevan Khadka, Mayor of
Lalitpur Metropolitan City Chiribabu Maharjan, representative of Department of
Archaeology, Ward Chair and others participated in the meeting.
Before this, the reconstruction of Rato
Machhindranath Temple had been initiated through a construction company with
the financial support from the Sri Lankan
government. The contract has now been
dismissed after the reconstruction work did
not move forward as per the prior plan.
CEO Gyewali informed that since the
reconstruction of Rato Machhindranath
temple is a special priority of the NRA, it
has been decided that its reconstruction
will now follow the model of Rani Pokhari, i.e., to reconstruct it through the users’
committee.
A committee led by the NRA has also
been formed to monitor the reconstruction of the Rato Machhindranath temple.
Parliamentarian Pampha Bhusal expressed
that with the reconstruction being carried
out through the users’ committee, the hope
of completing its reconstruction has increased.
Mayor Maharjan emphasized the need
of carrying out the reconstruction of the
Rato Machhindranath temple with a timeframe and expressed that the Metropolitan
City is ready to extend any necessary support.
Similarly, the master plan developed for
public infrastructure and heritage reconstruction in Bungmati was also discussed in
the meeting. Federal parliamentarian Bhusal expressed her opinion that it would be
appropriate to approve the master plan and
to move forward the reconstruction work

The Kathmandu Post

NRA

The reconstruction of Rato Machhindranath Temple had been initiated through a construction company but the
contract has now been dismissed (top). NRA organized a meeting with concerned stakeholders and decided to
reconstruct the temple in Bungamati of Lalitpur through the users' committee.

as per the master plan. She also expressed
her commitment to allocate maximum possible budget from the Election Area Infrastructure Fund.

Mayor Maharjan assured that the Metropolitan City will own the master plan and
will provide support in reconstruction of
some major parts in it.

Rebuilding Nepal

5

NRA LATEST

Post-earthquake reconstruction had a major
impact on economic growth, says study
Contribution of the construction sector to GDP remained roughly constant before the
earthquake while it increased after the earthquake, according to the report.

Photos: NRA

NRA CEO Sushil Gyewali addressing a program organized to release a study report on the 'Impact of Post-Earthquake Reconstruction on Nepal's Economy'. (From left)
Economist Govinda Nepal, former CEO of the NRA Govinda Raj Pokhrel, SEJON president Bhim Gautam and Dr. Nirmal Kumar Raut, assistant professor of the Department of
Economics, Tribhuwan University who prepared the study report.

The post-earthquake reconstruction
was one of the driving forces behind the
growth of the economy from fiscal year
2015-16 to fiscal 2017-18 as it increased
Nepal’s Gross Domestic Product by 4.5
percentage points on average, a study report has revealed.
This is construed as a lower bound
estimate of the effects of reconstruction
on the economic growth owing to the lim-
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itations in the availability of data of other
major variables and confounding effects
of the 2015 blockade, natural shocks and
other concurring adversities such as border
blockade, the report stated.
Average contribution of 4.5 percentage point in economic growth showed the
massive impact of reconstruction in the
economy as Nepal’s economy grew by 0.2
percent in fiscal 2015-16, 7.7 percent in fis-

cal 2016-17 and 6.3 percent in fiscal 201718 in basic prices, according to the Finance
Ministry.
The study report was publicized amidst
a function organized in Kathmandu on
December 25.
The Society of Economic Journalists
Nepal (SEJON) conducted the in association with the National Reconstruction
Authority (NRA) with support from the

National Democratic Institute for International Affairs (NDI)\USAID.
The study based on the secondary data
analysis was conducted under the leadership of Dr. Nirmal Kumar Raut, assistant
professor of the Department of Economics, Tribhuwan University, with active
participation of journalists representing
SEJON.
The study showed the massive impact
of the construction sector in expanding the
GDP of Nepal after the earthquake relative to other major sectors of the economy
from the perspective of first approach.
This study utilized two different
approaches to analyze the effect of
post-earthquake reconstruction on economic growth. The first inference was
made from the contribution of the construction industry to GDP vis-à-vis other
major industries before and after the earthquake. The second inference was made by
exploiting an econometric model.
Of the four major sectors–agriculture,
manufacturing, whole and retails and construction–the share of only the construction sector in the economy expanded while
share of other three sectors decreased.  
Contribution of the construction sector to GDP remained roughly constant
before the earthquake while it increased after the earthquake, according to the report
suggesting the important contribution of
the post-earthquake reconstruction in reviving the growth. The second approach
showed that post-earthquake reconstruction contributed positively to economic
growth.
Commenting on the study report,
economists Dr. Govinda Nepal and Dr.
Govinda Raj Pokharel, who is also the former Chief Executive Officer of the NRA,
praised the NRA’s work till date but said
that a thorough study is necessary to ensure the contribution of post-earthquake
reconstruction in the country’s economic
growth.
Chief Executive Officer of the NRA
Sushil Gyewali said that the post-earthquake reconstruction has no doubt made
a major impact on the economic growth
but stressed on the need to conduct more
detailed study to acsertain its exact contribution.
The study showed that housing reconstruction alone created jobs equal to 255
million man days which is equivalent to
1.42 million people being employed by the

Economists Govinda Nepal (top left) and Govinda Raj Pokhrel commenting on the study report. Participants included
journalists representing various media.

end of fiscal 2017-18. Currently, 0.55 million people are working in reconstruction
of houses with jobs equal to 100 million
work days being created.
According to Nepal Labour Force
Survey 2017-18, one in seven people and
one in five male was working in the construction industry. This ratio is the highest
across all the top four employer industries
in fiscal 2017-18. For example, while one in
five male was working in the construction
industry, one in seven male was working in
agriculture, forestry and fishing industry
and one in six male was each working in
manufacturing and wholesale industry.
“This indicates that the construction
industry has been the largest employer in
recent periods. Roughly speaking, about 7
percent of the total employment in 2017-

18 was created from the reconstruction of
destroyed/damaged infrastructure alone,”
the report said. According to the study, this
is also a lower bound estimate of the total
employment in the reconstruction work
because this calculation is based only on a
basic structure of house proposed among
others and also this excludes the employment in the reconstruction of public infrastructure.
According to the report, the reconstruction process also helped promote
financial inclusion by requiring the households to open bank accounts to receive
the housing grant. The NRA records
show that about 770,000 registered beneficiaries have opened bank accounts, out
of which 30 percent bank accounts belong to women.
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Living together
Houses of similar design, size and color make
integrated settlements attractive. This would
not only make life easy for those living in
these settlements, but would also give ample
opportunity to the government to provide
proper services with lower infrastructure cost.
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Thakle Integrated Settlement of Sindhupalchwok.
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INTEGRATED SETTLEMENT

(From left) Integrated settlements in Thakle, Selang, Jhyadi Tole and Shikharpur of Sindhupalchwok. Altogether 30 integrated settlements are being developed in the district.

The work is currently underway to build
30 integrated settlements in Sindhupalchowk, one of the most affected districts in the
April 2015 earthquake. Out of these, the
government is providing support to build
22 settlements while five settlements are
receiving financial and technical support
from Oxfam Nepal and Janahit Gramin
Sewa Samiti.
An integrated settlement has already
been rebuilt in Giranchaur with support
from Dhurmush Suntali Foundation. Another one is being supported by WOREC
and the other by Abhimansingh Foundation.
As per the latest available data, 23 integrated settlements are currently under
-construction, according to Santosh Niraula, Chief of the NRA's District Level Project Implementation Unit (Grants Management and Local Infrastructure). Four are
in the process of construction and three
settlements have been completed.
All these integrated settlements in Sindhupalchowk can be spotted from far away
and look beautiful. All the houses of similar design, size and color make these settlements attractive.
The locals have already shifted in some
of these integrated settlements while some
others are looking forward to moving in
within a few months.
Government plan for integrated settlement
As part of reconstructing private housing, the NRA has not only planned to construct the houses in their original place,
but has also taken the initiative to develop
integrated settlements for those who had
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been living in vulnerable areas before the
earthquake.
Besides providing Rs. 300,000 in private housing reconstruction grant, the
government is also providing assistance in
developing physical infrastructure in these
settlements. For this, the NRA has deputed 3,000 technicians to provide necessary
technical assistance.
The government also provides additional Rs. 50,000 for constructing these
houses by preserving traditional designs.
The government has the policy of
providing Rs. 200,000 for each household
who are landless and are living in vulnerable areas to build a house in an integrated
settlement.
It also provides Rs. 500,000, Rs. 400,000
and Rs. 300,000 respectively to each beneficiary in the mountainous region, hilly region and Tarai respectively to build physical infrastructures if they are to live in an
integrated settlement. Similarly, the government provides Rs. 50,000 for each beneficiary of vulnerable areas and for those
living in the heritage settlement.
Three options have been highlighted in
the Integrated Settlement Procedure 2018–
If it is found that the settlement cannot be
constructed in the original place; some may
be maintained at the local level only by taking the families supposed to be transferred
elsewhere; and if the individual households
wish so, integrated settlement can be developed for scattered households.
As per the provision, there should be
at least 10 houses for the development of
integrated settlement. It also mentions that
an integrated settlement of 10 to 99 houses
will be implemented by the District Level

Project Implementation Unit while the remaining will be implemented by the entity
assigned by the NRA.
The basis of constructing an integrated settlement has been set as only for the
settlement of vulnerable areas, landless,
maintained by addressing grievances, in the
instance of private housing reconstruction
that has not started despite the agreement
and in instance if there are quake victims
who have not been entered into an agreement with.
As per the available data, there has been
43 integrated settlements built throughout
the nation and the aim is to have 75 by this
year. As per the NRA, about 600 are yet
to be addressed out of the approximately
5,000 beneficiaries who are vulnerable.
Beneficiaries have problems too
Anyone gets envious seeing the capability of the local communities who have been
working around the clock to development
integrated settlements. There has been
encouraging progress in building these integrated settlements. If the same task had
been contracted out, it would not have
been even half the current progress.
But not everything is right in these settlements, as the houses in many of these
settlements are too small to accommodate
the needs of the local communities. Some
families even have to accommodate 10-12
people within the two-room house. There
is a problem storing agricultural products, as
the majority of them depend on agriculture.
Another problem is the location of
these settlements. People in many of these
settlements have to go too far to work.
They have been resurrecting the houses by

Dhruba Dangal

taking the burden of the loan. They have
to pay the debt by earning from their daily
wages.
For example, some of the houses in the
settlements in Thakle and Selang of Sindhupalchowk are in vulnerable conditions due
to the fear of landslides, but they do not
have enough resources to build retaining
walls.
Executive Member of the NRA Dhruba Sharma said that since the government
has set the minimal standards, it is not the
government
’s fault that the houses have
been built small.
As the beneficiaries also need to invest,
Sharma said that the government has not
prohibited them from building big houses
as per their requirements. It is the weakness of the government to think that the
quake victims are capable of making plans
this way, but he accepts that there are some
problems.
Several houses are still incomplete in
the settlements, as they do not have enough
money. Chet Bahadur Tamang of Thakle
Integrated Settlement of Melamchi Municipality-2 stated that the assistance provided
by the government was not enough. For
example, the residents in Thakle settlement
do not have resources to build a community building. And, Norbuling settlement too,
the locals have not been able to complete
the houses due to financial constraints.
There have also been problems due to
lack of proper planning on the government
part, as the government was in a hurry to
rebuild the houses damaged in the earthquake on time. For example, 573 houses
being built in Laprak of Gorkha with the
assistance from the Non-Resident Nepalese Association did not have toilets. After

23 integrated
settlements are
currently under
-construction, four
are in the process
and three are
completed.
– Santosh Niraula,
Chief of DLPIU (GMaLI),
Sindhupalchwok
the intervention from the NRA, the toilets
are currently being constructed. There is
lack of proper sewage system in this integrated settlement.
The NRNA had been trying to hand it
over to the locals without making the infrastructures, said Sharma. “But, we asked the
organization to complete the work related
to infrastructure as well.”

Nepal’s integrated settlement is exemplary model
Despite few problems, the overall progress in developing integrated settlements
after the April 2015 earthquake has been
encouraging. NRA Executive Member
Dhruba Sharma said that the integrated settlement has become a model worth learning
for the international community. He stated
that the representatives from several countries have liked this model. The ones who
want to learn come here too.
In Pakistan, for example, people did not
live in a settlement built in a village through
the government assistance. The reason was
their house not being in a convenient location
for their land. Based on that experience, the
government has developed the settlement in
the area chosen by them near to their land so
that there is the participation of the beneficiaries too. The NRA had conducted a study
on the status of those who had reached the
district headquarters after being displaced
during the phase of making the settlement.
After getting the reaction from the displaced
wanting to go to the old place if they got
some assistance, the concept of integrated
settlement had been started.
If they had not lived in the houses that
were built in the location where they had
moved to after being displaced, the government would have been unsuccessful, Pakistan was an example of this, according to
Sharma. "That’s why after we told them we
will provide Rs. 200,000 to buy land and Rs.
300,000 to build a house, those who were
living under a tent during the previous rainy
season were not seen living under the tent in
the last rainy season.”
With inputs from Narayan Dhungana of Rastriya
Samachar Samiti
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INTEGRATED SETTLEMENT (THAKLE)

Unique settlement

Houses in this settlement is different than others as it has four rooms, a toilet and a Chota (attic) making it comfortable for a large family.
The 31 houses under construction in
Thakle of Sindhupalchowk’s Melamchi
Municipality-12 are different than the
houses of other settlements. Houses
resurrected in four lines. Neither small
nor too big, medium-sized. Beautiful
structure with uniform design and size.
The beauty of the settlement has enhanced even more due to the shine of
green-colored GI sheets.
What makes it different than others
is that the houses in this Model Integrated Settlement Tamang community
also has a Chota (attic) in every house
where stuffs can be kept. The design of
the house has been changed by the local
villagers preparing the design of their
houses themselves.
Other similar integrated settlements do not have a balcony in a house
with 4 rooms with a toilet inside the
house. This makes the integrated set-
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tlement in Thakle unique. The villagers there are united in constructing the
settlement putting in their labor, keeping account of every single penny they
have spent.
Local Somraj Tamang who has
planned to shift to the new house in
upcoming Lhosar states, “We are ourselves involved in contributing a share
of labor so that we won't have to take
too much loan. We did not let anything
go in waste. We used the waste wood in
the window and doors by connecting it
through the finger lock system.”
The quake victims have been engaged in constructing the settlement
through the input of their own wisdom,
intellect, thought, vigor and energy with
the small amount of loan. The integrated
settlement has set an example that a lot
of work can be done even if small assistance is received. The villagers are cur-

rently busy developing infrastructures
like building retaining walls on the four
sides to protect the settlement, removing
the drain, building a drainage system, laying hume pipe and upgrading the road.
Chairperson of the Thakle Settlement Infrastructure Development
Consumers' Committee Chet Bahadur
Tamang stated that the National Reconstruction Authority (NRA) had provided a grant of Rs. 300,000 per house
for developing the infrastructure of the
settlement.
"It is through that support the infrastructure development work is currently ongoing," said Tamang, who is also
the treasurer of the Settlement Development Committee. The task of building houses was completed in Mangsir
(mid-December), according to Tamang.
" Since then, the task of infrastructure
development has been going on."

Locals in Thakle are busy developing infrastructure in
the integrated settlement (left).
The four-room house in the settlement has toilet and
an attic (top right).
Right photos (from left) Khil Bahadur Tamang,
Chairperson of the integrated settlement development
committee; Chet Bahadur Tamang, Chairperson of
the infrastructure development committee; and Pukar
Sharma, an NRA engineer.

The integrated settlement is spread
out in 17 ropanis of land. Every house
has been constructed in an area of seven anaas. Attractive Pidi (sitting area for
visitors adjoining the wall of the main
entrance of the house), four big rooms,
water tap and toilet inside the house are
the features of this settlement. There is
also a Chota (attic) in the house which
would be handy for storing grains, other
materials and some people can even sit
and sleep here.
As the road, which is currently being
constructed, is accessible by each house,
anyone who is differently-abled can go
around the entire settlement in a wheelchair.
Before the earthquake, the locals
used to reside in the same place where
the integrated settlement has been constructed. The locals exchanged land with
few residents who had land elsewhere.
The settlement has been constructed
in partnership with Mahila Atmanirvarta
Kendra, a local non-governmental organization, with financial and technical
assistance from Oxfam Nepal which
provided Rs. 725,000 per house for reconstruction, according to Khil Bahadur
Tamang, Chairperson of the Settlement
Development Committee.

The locals have put the estimated
cost of about Rs. 1.3 to 1.4 million of
constructing an each house upon completion. Due to the policy of the government not to provide support where
assistance has been provided by organizations, loan is being sought for the remaining amount. Tamang said that the
concerned house owner has to bear Rs.
350,000 to 400,000 themselves.
Though the NRA does not provide
Rs. 300,000 government grant for private housing in case of external support,
it has adopted the policy to assist in the
infrastructure development of these integrated settlements.
As the task of rebuilding the houses
has been over, Oxfam has just handed
over the settlement to the local community.
As for the development of infrastructure, about 50 percent of construction has been completed till now,
according to Pukar Sharma, engineer
deputed by the District Level Project
Implementation Unit (Building) of the
NRA. He said that the Detailed Project
Report has put the total cost of infrastructure development in the settlement
at Rs. 50 million.
"But," said Sharma, "As per the stan-

dards of the NRA, there is a compulsion
to carry out a lot of work with the small
amount received." He said that although
the DPR has a provision to construct a
community building in the settlement,
the budget is not sufficient to build it.
The locals have contributed a share
of labor from each house in the construction of the settlement. Chairperson Tamang stated that since the task
of infrastructure development is going
on, the number of people contributing share of labor would increase even
more.
He told that there has been a plan
to celebrate their community
’s New
Year (Lhosar) in the integrated settlement that falls in the month of Falgun.
He stated, "We are excited to collect the
experience of living in an integrated settlement."
The residents there have agreed not
to have cattle and livestock in the settlement, as they have land nearby the
settlment for agriculture and livestock
purposes. They have also begun vegetable and poultry farming for income
generation.
With inputs from Narayan Dhungana of Rastriya
Samachar Samiti and Dhruba Dangal of Nagarik
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INTEGRATED SETTLEMENT (NORBULING)

Hyolmo and Dalits unite for rebuilding
In Kharkadanda of Ward no. 2 in
Helambu Rural Municipality, about 50
percent of the construction work has
been completed to build Norbuling Integrated Settlement of 40 houses. The local
inhabitants are themselves engaged in every work by learning skills.
“Although it is very much troublesome
to build a house on loan, we have been
doing it with enthusiasm as it is our own
house," said Jeevan Lama, Joint Secretary
of the Norbuling Integrated Settlement
Development Committee. These earthquake-affected beneficiaires have been
working around the clock to build their
houses. They are also working towards
building other physical infrastructures like
road, drinking water and electrity etc.
The hilltop settlment is abuzz with
activities. Some people are involved in
shaping up stones by cutting machines
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while others are busy laying those stones
to build a house.
It is sunny afternoon in this beautiful
hillside. Phinjo Sherpa, 24, is busy making a ring cutting an iron rod. Few meters
away, Dil Bahadur BK is busy arranging
stones. Both Sherpa and BK have got together to build an integrated settlement,
notwithstanding the caste barrier that existed in the society for ages.
The 40 houses are being built in traditional Hyolmo design. And, both Sherpa
and BK are happy to think of living together in one settlement.
“Dalits are never discriminated in
Helambu area,” shared BK. “Now, we are
even living in the same settlement.” Five
Dalit families are sharing the settlement
with the families of Hyolmo community.
“We used to live in houses scattered
around this village before,” said Sherpa.

“Now, we are set to live in the same settlement.” He lives and works in Kathmandu,
but came to the village to contribute in
the rebuilding.
The locals of Norbuling have been
working for the last four months to build
the integrated settlement which is being
built in 18 ropanis of land. Each house is
built in 6 Anaa land.
Those living in the settlement have
come from Jhije, Kharka, Yuganchhe,
Kolama and Pasas villages, according to
Dawa Lama, Chairperson of the Norbuling Integrated Settlement Development
Committee. He said that 60 people are
currently involved in the construction.
“We have even brought 10 masons from
outside the village.”
One member from each family has
to get involved in the construction, he
further said. “However, as many as three

About 50 percent of the construction work has been
completed to build Norbuling Integrated Settlement of
40 houses in Helambu (left).
Jeevan Lama, Joint Secretary of the Norbuling
Integrated Settlement Development Committee (left)
and 67-year-old Dolma Hyolmo, a local resident (top
right).
The locals of Norbuling have learnt the technique of
stone cutting (right middle).
Locals are working for the last four months to build the
integrated settlement which is being built in 18 ropanis
of land. Each house is built in 6 Anaa land (right below).

members one family are coming here to
work.”
The locals have decided to build the
settlement with the government grant of
Rs. 300,000 to each house. Thirty three of
them are enlisted in the beneficiaries’ list
while seven others have file complaints
for included in the list and awaiting the
government decision. Many of those enlisted have received the second tranche of
Rs. 150,000.
According to Chairperson Tamang,
the locals wish to shift to their new houses during coming Lhosar which falls in
mid-February. They have already selected
their respective homes through a lottery.
Each house is built in Hyolmo design
which has been approved by the engineers
deputed by the National Reconstruction
Authority (NRA). Each house has three
big rooms, a toilet and a drinking water
tap. The NRA also provided Rs. 200,000
to each beneficiary to buy the land.
The cost of each house will come
around Rs. 1.2 to 1.3 million upon completion, according to Jeevan Lama. “The
concerned beneficiary will contribute
the amount more than the government
grant.” The Samudayik Atmanirbhar
Kendra, a local non-governmental organization, has decided to provide Rs. 30,000
each to tile the roof.
Dolma Hyolmo, 67, umarried, was
busy overseeing the construction works.
She is living in a temporary shelter nearby after being shifted from Jhije village,
which has been termed vulnerable due
landslides.
“The shelter I
’m living now is not
safe, as even the strong wind could damage it,” said Dolma, who can hardly speak
Nepali. “I’m really happy of thinking of
moving into these strong houses.”
With inputs from Dhruba Dangal of Nagarik
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INTEGRATED SETTLEMENT (SELANG)

From Sep
to Selang
16
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Nineteen families have already shifted to an integrated settlement in Selang
village of Jugal Rural Municipality-1 of
Sindhupalchowk. They moved from Sep
village across the hill which was designated as the vulnerable area due to landslides.
Prior to that, they had been living in temporary shelters in Kafle Danda nearby.
The people here still remember the
devastating earthquake that killed 14 people in Sep village alone. Families of three
of those killed are currently living in this
integrated settlement.

The locals who shifted to this settlement in June 2019 managed to build their
house with financial support from Oxfam
Nepal and Janahit Gramin Sewa Samiti,
a local NGO, at the cost of around Rs.
13.7 million, according to Sobale Tamang,
Chairperson of the Selang Integrated Settlement Management Committee.
The problem of having to go to the
old place for farming troubles the villagers though. All the residents are dependent on agriculture and they have to walk
about an hour and a half to their original

19 families of Sep village (in the middle of above photo) have now shifted to safer integrated settlement in Selang
of Sindhupalchwok.
(Right from top) Sobale Tamang, Chairperson of the Selang Integrated Settlement Management Committee; and
local resident Nirmaya Lopchan and Pemba Lopchan.

village to tend their land. Thus, the villagers venture out early in the morning to
their land and return late in the evening.
The residents are now building a shed
to raise goats, as one of the income generation activity. And, the local school is
nearby where the children go to attend
classes.
The National Reconstruction Au-

thority (NRA) provided 42 ropanis of
land to build this settlement, according to
Rakesh Rana, logistics officer of Janahit
Gramin Sewa Samiti. Each house is built
in 3 Anaas of land, he said. “The locals
did take Rs. 50,000 from the NRA as the
first installment of the government grant,
but the rest – the locals contributed their
labor.”

“We are happy to have managed to
shift to the settlement, as the days had
been very difficult in temporary shelters,”
said Nirmaya Lopchan, 66. “Who would
not be happy to have a safe house?”
Pemba Lopchan said, “Before the
earthquake, we used to live in a stone mud
house. Now, we are happy to live in a concrete house.”
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INTEGRATED SETTLEMENT (MAJHI BASTI)

Active locals made Majhi Basti possible
Besides providing Rs. 300,000 government grant to each household, the NRA is
now constructing 60-65 meters of retaining wall to keep the settlement safe.
An integrated settlement of 53 houses has already been resurrected in Jhyadi
Tole of Ward no. 12 of Chautara Sangachowkgadhi Municipality. The settlement has been built with the initiative of
SwetaShree Foundation run by actress
Sweta Khadka with support from the National Reconstruction Authority (NRA)
and active involvement of the locals of
the Jhyadi Tole.
The NRA has provided Rs. 300,000
to each house as per the government
grant for private housing reconstruction.
Besides, the NRA has also provided Rs.
13 million for the infrastructure development in the settlement.
The locals there have also taken bank
loans with a provision to pay back Rs.
7,000 every month by each household.
The villagers have contributed labor to
reduce the actual cost of rebuilding.
The villagers have been asked to participate in the loan investment and con-
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tribution of a share of labor so that the
local inhabitants have ownership towards
the settlement and a sense of belonging,
according to Dinesh Majhi, Chairperson
of the Jhyadi Tole Improvement Committee.
The people, mostly from the Majhi
(fishing) community have already started to live in this Jhyadi Tole Integrated
Settlement and are now focusing on developing infrastructures like community
building, road, drinking water etc. “After
finishing building basic amenities, the locals have a plan to build a community garden, water fountain, retaining walls and
a health center,” said Nirajan Sapkota, a
technician with Sweta Shree Foundation,
which contributed the seed money of Rs.
4 million to initiate the construction of
the settlement.
The NRA later got involved and provided the government’s private housing
grant of Rs. 300,000 and the locals agreed

to turn the contribution of Sweta Shree
Foundation as loan.
“Altogether, we received Rs. 6.3 from
Khadka and Sweta Shree Foundation,”
said Majhi. “We need to pay this money
back.”
However, Sapkota said that the locals
can pay back while working in the village.
“The locals here have already begun fishery, pig farming and vegetable farming
etc.”
Majhi feels that the young people
have contributed a lot in developing this
integrated settlement. “The youth were
completely involved in the construction
process, as we did not bring anyone from
outside the village.”
Besides providing Rs. 300,000 government grant to each household, the NRA
is now constructing 60-65 meters of retaining wall to keep the settlement safe,
according to Suman Kafle, an engineer
with the NRA’s District Level Project Im-

(Above from left) Dinesh Majhi, Chairperson of the
Jhyadi Tole Improvement Committee; Nirajan Sapkota,
technician of Sweta Shree Foundation; and Suman
Kafle, an NRA engineer.
Somi Majhi, 36, is visibly happy to have a concrete
house with three rooms and a toilet (right).
A majority of resident in this integrated settlement
(below) are from the Majhi community which rely on
fishing for livelihood.

plement Unit (Building).
Somi Majhi, 36, is visibly happy to
have a concrete house with three rooms
and a toilet. She got married a year after
the earthquake and came to live in a tinroof temporary shelter close to the present settlement. “I’m really happy now,
shifting from the temporary shelter to this
safe building.”
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FACT FILE

Reconstruction in Numbers
68%
Third Tranche
Received
(530,428)

95%

Agreement Signed
with Beneficiaries
(777,462)

80%

Second Tranche
Received
(625,586)

99%
First Tranche
Received
(770,264)

Private Housing Reconstruction
Houses Constructed

62% 481,068

Houses Under Construction

25% 192,692

Second Tranche Applicants 637,993

Grievance Management
Grievance
Registered

306,858

634,033

Third Tranche Applicants

551,069

Resurvey/
Reverification
(Phase I)

Approved 3rd tranche beneficiaries

547,817

125,410
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Grievance
Re-surveyed

306,858

Grievance
Adressed

306,858

Re-Survey and Re-verification

Approved Second Tranche Beneficiaries 

Figures as of December 31, 2019
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Private
Housing
Grant
Distribution

Resurvey/Reverification
Redressed(Phase I)

Resurvey/
Reverification
(Phase II)

122,000

185,000

FACT FILE

Public Buildings

Health Institutions

Cultural Heritage

Target
415

Target
1,197

Target
920

Reconstructed (84%)
351
Under Construction (14%)
57

Reconstructed (56%)
665
Under Construction (12%)
149

Reconstructed (42%)
389
Under Construction (40%)
367

Educational Institutions

Security Buildings

Target
7,553

Target

214 (Through NRA)

Reconstructed (71%)
5,384
Under Construction (21%)
1,577

Reconstructed (90.%)
194
Under Construction (10%)
22

Landless and squatter beneficiaries
Relocation of vulnerable settlement

National Reconstruction Authority
Singha Durbar, Kathmandu
Tel: 01-4211482, 01-4211465
info@nra.gov.np | www.nra.gov.np

Landless beneficiaries approved for rebuilding in same place

575

Beneficiaries receiving land under the land purchase grant 

165

Beneficiaries managing land under the land purchase grant

2,189

Beneficiaries provided land for safer settlement

629

Beneficiaries yet to be provided land for safer settlement

2,011
Graphics: Rabin Sayami
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FROM THE PARTNERS

Reconstruction is satisfactory, say development partners

NRA

The participants of the 10th meeting of the Development Assistance Coordination and Facilitation Committee (DACFC) of the National Reconstruction Authority (NRA) have vowed
to take active participation and provide support in the international conference scheduled to be held next year.

The 10th meeting of the Development Assistance Coordination and Facilitation Committee (DACFC) of the National Reconstruction Authority (NRA)
held on November 28 has termed the
reconstruction works satisfactory and
stressed on the need to make it sustainable.
The meeting also made commitments to take active participation and
provide support in the international
conference scheduled to be held next
year.
The meeting was participated in by
the representatives of the development
partners, NRA officials and representatives of various ministries.
At the meeting, the development
partners presented the progress reports
on their respective organizations’ sup-
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port in the post-earthquake reconstruction. The development partners making
their presentations at the meeting were
the World Bank, the Asian Development
Bank, Indian Embassy, the European
Union, Japan International Cooperation
Agency, the United States Agency for
International Development, the UK Aid
Department for International Development, Korean International Cooperation Agency, Norwegian Embassay and
Housing Reconstruction and Recovery
Program.
Those participants included representatives from the Federation of
Nepalese Chamber of Commerce and
Industry, Association of International
Non-Governmental Organizations in
Nepal and NGO Federation Nepal.
On the occasion, Chief Executive

Officer of the NRA Sushil Gyewali
informed that about 86 percent of the
beneficiaries who have signed the grant
agreement have either completed reconstruction or are currently rebuilding
their houses. He also said that special
preference will be given to those who
have not been able to start reconstructing their houses and those who do not
want to rebuild their houses will now be
de-listed from the grant list.
Secretary of the NRA Gopal Prasad
Aryal presented a progress report, the
challenges and future course of the
post-earthquake reconstruction.
The DACFC coordinates and provides necessary facilitation between the
national and international development
partners involved in the post-earthquake
reconstruction.

FROM THE PARTNERS

Role of local government crucial in ensuring
“No one is left behind in reconstruction and recovery”
The World Bank has been continuously striving to ensure the provision of adequate sociotechnical assistance to the beneficiaries who have not yet been able to reconstruct their houses.

Sulochana Nepali
In September 2019, the National Reconstruction Authority (NRA) was gearing up for recruitment of large number
of mobile masons and social mobilizers
in districts to provide socio-technical assistance.
Meanwhile, I was pleased to note that
Chintamani Paudel, a differently-abled
beneficiary from Kalika Rural Municipality of Rasuwa, had finally got his house
rebuilt. Probing further on this case revealed that the concerned local government played a significant role to make this
happen. The field engineer informed that
the relevant ward office tasked a local contractor to reconstruct a single room house
for Paudel. With the local government’s
assurance, the contractor could procure
the construction materials on credit. The
final payment to the contractor was made
after the beneficiary received the remaining tranches.
This is just once case amongst several
where the local governments have played
a significant role in assisting the vulnerable
people to reconstruct their houses. The
local governments are best positioned to
address the issues related to the affected
communities because of their geographical proximity and familiarity with the local context. In every interaction with the
newly-elected representatives, I sensed
an enormous concern not only on reconstruction but also on socio-economic recovery. The local governments, the

Photos: World Bank

Chintamani Paudel in front of his temporary shelter in March 2018 (top) and his single room house in September
2019.
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FROM THE PARTNERS
closest governance system to the public,
are the first-tier grievance handlers in case
of housing reconstruction. That is why,
they feel responsible towards households
affected by earthquake.
In March 2018, whole Rasuwa district
was abuzz with reconstruction of houses affected by April 2015 earthquake.
However, amidst all the hustle and bustles, an old and differently-abled beneficiary Chintamani Paudel from Kalika
Gaupalika had not figured out how to
reconstruct his house. He had to relocate
because of the land where his affected
house was, had been declared hazardous.
Land for his temporary shelter was provided by one of his nephews, which enabled him to get enrolled into the housing
reconstruction program. Despite having
received the first tranche of the government housing grant, he had not been
able to start the reconstruction because
of his age and disability. He did not have
immediate family members and close relatives to help him either. He was just one
of hundreds of vulnerable beneficiaries,
who have not yet been able to start the reconstruction or have aborted the process
and require additional support.
Socio-technical assistance is key to
owner-driven housing reconstruction
Inadequacy of socio-technical assistance in housing reconstruction is an area
extensively discussed. Whereas housing
grant is released through government

treasury and implementation arrangement is consistent across all contributors,
socio-technical assistance extended by
different agencies varies greatly.
JICA
’s socio-technical assistance is
based on Community-Based Reconstruction Committee (CBRC) guideline issued
by the NRA and is delivered through an
active community participation. And, the
Government of India
’s socio-technical
facilitation package is comprehensive that
also facilitates the households in getting
their houses designed and approved by
the concerned municipality in addition to
other assistance. Similarly, there are number of I/NGOs providing socio-technical
assistance to earthquake-affected households in their assigned areas having programs varying in scale and scope.
Technical assistance, although is
embedded in the housing reconstruction program, has not been adequate as
significant amount of field engineers’
time is spent in inspecting the houses at
different stages of reconstruction. The
World Bank has been continuously striving to ensure the provision of adequate
socio-technical assistance to the beneficiaries who have not yet been able to reconstruct their houses owing to various
reasons including vulnerability. For the
NRA to conclude housing reconstruction within the stipulated time, focusing
on the beneficiaries left behind in the
reconstruction and tailoring socio-technical assistance package based on the in-

dividual needs are extremely crucial now.
NRA’s planned mobilization of Socio-technical Assistance (STA)
Provision of additional monetary
assistance for vulnerable particularly to
those having mobility issues, may not
serve the purpose, if not complemented
with some form of mobilization resulting in assistance from community, local
government or civil society organizations.
Socio-technical assistance teams that are
in the process of being mobilized will
assist those beneficiaries who are yet to
start the reconstruction or have aborted
the process.
In a mission of “leaving no one behind”, the STA teams will conduct rapid assessment of such beneficiaries to
understand the impediments and will
tailor the support accordingly. The local
governments, as a crucial part of STA,
can facilitate in developing focused interventions as well as in mobilizing not
only social mobilizers and mobile masons
but also the communities and civil society organizations as and when required.
The NRA should leverage the potential
of the local governments by integrating
them into the planned socio-technical assistance program, without which the mission of “Leaving no one behind” is not
likely to be accomplished.
Nepali is Disaster Risk Management Analyst in the
World Bank Nepal

INTACH, Indian Embassy to rebuild Nepal’s 11 quake-hit heritage sites
The Embassy of India to Nepal
has signed an agreement with the Indian National Trust for Art and Cultural Heritage (INTACH), India for the
post-earthquake reconstruction of 11
cultural heritage sites in Nepal.
The agreement was signed by the
deputy chief of mission at the embassy of India to Nepal Dr Ajay Kumar
and member secretary of INTACH Dr
C T Mishra. Senior officials from the
National Reconstruction Authority
(NRA) of Nepal and Manjeev Singh
Puri, the ambassador of India to Nepal were also present during the occasion.
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According to the agreement, INTACH will provide design and proj-

ect management consultancy services
for the reconstruction of 11 cultural
heritage sites in four different districts
Kathmandu, Lalitpur, Bhaktapur and
Solukhumbhu.
INTACH will work with the Department of Archeology (DoA) of the
Ministry of Culture, Tourism and Civil
Aviation, Nepal to reconstruct cultural
heritage sites as per the Government
of Nepal
’s guidelines on the reconstruction of cultural heritage Sites.
INTACH is one of the largest heritage organizations in the world with
over 190 chapters across India.

From Republica–December 12, 2019

FROM THE PARTNERS

“With the encouragement of the social mobiliser,
I was able to retrofit my home”

Build Change

Badam Bahadur Pulami is also grateful he started the retrofitting process, as it revealed the previously hidden rotten wooden members, which have now
been replaced. "Retrofitting has increased the life span of the building," says Badam.

Badam Bahadur Pulami, is a sixty two
year old farmer living with his four young
grandsons in the rural municipality of
Tinpatan, Sindhuli district. His two sons
and daughters-in-law run and live in a
hotel in Tinpatan’s centre, generating income which helps support the family.
When the disastrous earthquake of
April 2015 struck, Badam’s family home
— like many others in his community —
was left partially damaged, leaving minor
cracks and wooden members displaced.
Badam recalls, “The west wall had the
most damage”.
Classified as a retrofitting beneficiary, but unaware of what retrofitting was
or the process involved, Badam and his
grandsons continued to live in the partially damaged and unstable family home.
Badam was only prompted to take ac-

tion after a social mobiliser visited him
at home and encouraged him to visit an
information clinic and watch a “retrofitting awareness video” (produced by BBC
Media Action in August 2018).
With the support and technical guidance of the social mobiliser and engineers
from the UNOPS Consortium Badam
started the retrofitting process with 2
lakh in-kind support from the Seismic
Retrofitting of Unsafe Housing in Nepal
project. “With the encouragement of the
social mobilisers I was able to retrofit my
home”, Badam recalled. Badam now understands the retrofitting process and the
principles involved for a stone masonry in
mud mortar (SMM) house, “...reinforced
concrete columns and beams are connected to the masonry walls by rebars and galvanised wires”.

Before Badam’s house was retrofitted
his house would rattle in the wind and
rain would frequently wash away the mud
plastered walls. Now, because of the better connections and cement plaster, Badam knows his house is structurally stable
and seismically resilient. Badam is also
grateful he started the retrofitting process,
as it revealed the previously hidden rotten
wooden members, which have now been
replaced, “retrofitting has increased the
life span of the building’, Badam states.
With only the roof and a few connections left to finish, Badam is excited
to paint his house red and white. Badam
wants to share his positive experience
with his neighbours and with the help of
the social mobilisers, retrofit their homes
to become earthquake resilience.
From Build Change
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From reconstruction to retrofitting beneficiary
There are several houses in Thansing and nearby areas which were partially damaged by the
April 2015 earthquake and the families are residing under the vulnerability. Manilal urges them
to retrofit their house as soon as possible.
The April 2015 earthquake damaged
hundreds of thousands of houses in
central Nepal, including the house of
Manilal Shrestha of Kakani Rural Municipality-8 of Thansing, Nuwakot. But,
unlike his neighbors, Manilal
’s house
was only damaged partially. However,
the house was inhabitable. So, Manilal’s family had to leave the 40-year-old
house and live in a temporary shelter.
The engineers deputed by the National Reconstruction Authority (NRA),
however, enlisted Shrestha in the list of
reconstruction beneficiary though his
house was still standing. But, he could
not reconstruct his house due to his
poor economic condition. He was distressed, as he did not want to demol-
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ish his two and a half storey traditional
house with plenty of rooms and enough
space to store agricultural products. He
got back to his unsafe house after living
in a shelter for a year.
In Feb 2019, Manilal heaved a sigh
of relief after he met the mobile team of
NSET-Baliyo Ghar Program and learned
about the retrofitting process. He was
happy to learn that his house could be
retrofitted. The Baliyo Ghar team assessed his house and calculated the cost
to retrofit it. He decided to transform
himself from reconstruction beneficiary
to retrofitting beneficiary. He was ready
to receive the government grant of Rs.
100,000 for retrofitting and technical
support from NSET-Baliyo Ghar.

“I was not aware about the feasibility of retrofitting in masonry buildings
which later Baliyo Ghar oriented me,”
shared Manilal. “Neighbors and relatives
were giving pressure to demolish and reconstruct new one which I never wanted. It was indeed a right decision that we
decided to retrofit our house.”
A month later, Baliyo Ghar provided him the design of his house to retrofit, including the cost calculations. As
part of the program, Baliyo Ghar began a 25-day training on retrofitting in
his house in June 2019 with six masons
getting engaged. During the training, the
masons enhanced their knowledge and
skills regarding retrofitting the stone
masonry building.

Photos: NSET-Baliyo Ghar

Manilal Shrestha of Thansing in Kakani Rural Municipality-8 of Nuwakot, decided to change himself from the reconstruction beneficiary to retrofitting beneficiary after learning the
benefits of retrofitting. (Above from left) Shrestha's house before retrofitting; During the retrofitting process; and Manilal infront of his retrofitted house.

Though his neighbors and relatives discouraged Manilal to retrofit his
house, his family was pleased to welcome the representatives of Kakani Rural Municipality who visited his house
while it was being retrofitted. The representatives appreciated Manilal’s family for setting an example in the locality.
Now, the retrofitted house of Manilal
has become a model house in Thans-

ing-Putali Chautara.
“Every day 4/5 people come to see
my retrofitted house,” visibly-elated Manilal said. “I am happy to inform them
about the technology implemented in
my house, and some of the visitors have
shown interest in following my initiative.”
There are several houses in Thansing
and nearby areas which were partially

damaged by the April 2015 earthquake
and the families are residing under the
vulnerability. Manilal urges them to retrofit their house as soon as possible.
When he walks around his house and
nearby village, he cannot stop himself
without briefing about the benefits of
retrofitting house.
From NSET-Baliyo Ghar

It was a mistake to transform retrofitting beneficiaries to reconstruction
When the reconstruction process
began, we were not aware about the idea
of retrofitting. Neither the government
engineers told anything nor did others.
And, I should confess, I along with
other representatives were negative towards retrofitting. We thought, it’s the
technology only feasible to implement
in concrete houses. We never thought
of retrofitting masonry buildings.

But when I participated in the Local Authority Training provided by
NSET-Baliyo Ghar and got opportunity to observe the ongoing retrofit site
in Thansing Nuwakot, our thoughts
changed. We did great mistake by transforming the retrofitting beneficiaries to
reconstruction beneficiaries just by seeing the grant amount which was a big
mistake of my life. Through retrofit,

we could preserve our traditional assets
and archeological identity. Also, many
house-owners who have rebuilt new
houses by demolishing partially-damaged houses have been limited to two
rooms which have hindered them managing their houses.

Shankar Nepali
Executive Member, Kakani Rural Municipality,
Nuwakot
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Govt grant expediting reconstruction
The government indicating the financial resources insufficient had asked the bank to
look into increasing the support.
Dhulikhel:Krishna Prasad Dhital, 48
of Dhulikhel municipality with his family
is preparing to move into his newly-constructed home within this week. He has
constructed the two-room home with an
investment of Rs 1 million of which, Rs
300,000 was provided by the government
as subsidy. “Had it not been for the grant,
we would face financial problems and the
reconstruction would be pushed back,”
Dhital said.
The government provides Rs 300,000
each to the eligible beneficiaries in three
installments upon the completion of prespecified conditions assuring the compliance to the approved reconstruction
guidelines. The government provides the
first tranche of Rs 50,000 after the beneficiary signs an agreement to participate in
the program. The second tranche of Rs
150,000 is released upon completion of
construction up to plinth level followed by
the third tranche of Rs 100,000 upon the
completion of roof-band level.
“Engineers who came for inspection
had told us to not use the old house but
we had no option so we continued to stay
here,” Saraswati Dhital, Krishna’s wife, told
Republica, adding: “We are excited to shift
to our new home.”Krishna shared though
it took a long time to construct his new
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home, he received all three installments
with ease.
Similarly, 78 years old Megh Kumari
Bhujel of Patlekhet is now living in her
newly reconstructed home. She built the
house in Rs 600,000. “Now that the construction is complete, I have received all
tranches,” she shared.
Kamali Tamang, a homestay operator
at Kavrepalanchowk municipality shared
her success story with a team of delegates
from World Bank who had reached Patlekhet, Kavrepalanchowk to visit the earthquake housing reconstruction site. “Even
after the earthquake hit the district, we were
able to continuously operate our business
as we were able to reconstruct the houses
on time,” Tamang shared.
According to National Reconstruction
Authority (NRA), 816,450 beneficiaries
are eligible for housing grants. The authority has signed housing agreement with
776,918 beneficiaries. Of those, 768,555
beneficiaries have received the first tranche
of Rs 50,000, and of the 628,996-second
tranche applicants, 615,117 have received
the second tranche. The government has
approved 624,686 applications for the second tranche. “There are a total of 534,385
applicants for the third tranche, of which
530,438 have been approved,” according to

the NRA, “Likewise, 512,178 have already
received the third tranche.”
However, Haribol Dhital who cannot
speak has not been able to reconstruct his
house. Though he has received the first
tranche, high labor cost has left him helpless. “I have started the construction but
the lack of finance has halted further the
construction work,” she told.
Speaking at the interaction with beneficiaries CEO of the NRA, Sushil Gyawali
said the Nepal Rastra Bank has decided to
add only 2% on the base interest rate and
other banks will eventually follow the rule.
“The government has decided to pay back
5% of the banks’ interest rates for the beneficiaries of the project,” he said.
The high-interest rate imposed by banks
and financial institutions is one of the reasons the reconstruction of private housing
has been pushed back. The people of Kavrepalanchowk have been paying as much
as 26% interest rate for loans from BFIs.
Binod Prasad Tiwari, a resident of Patlekhet
said microfinances are levying 16% interest
rate and banks 26% on the loans.
The NRA has surveyed a total of
1,036,568 households and identified 69,973
retrofitting beneficiaries. A total of 306,858
grievances have been registered for the reconstruction project. Under the earthquake

The project has
adopted ownerdriven housing
reconstruction
approach that
promotes earthquakeresistant building
techniques and
materials.
housing reconstruction project 471,739
houses have been constructed while
665,523 are under construction.
The financial assistance from the bank
worth US $ 500 million (approximately Rs
50 billion) to the government of Nepal
supports approximately 151,000 houses in 14 districts severely impacted by the
2015 earthquake. The project has adopted
owner-driven housing reconstruction approach that promotes earthquake-resistant
building techniques and materials. It aims
at improving long-term resilience through
a culture of safer and sustainable housing
and settlements.
The government indicating the financial resources insufficient had asked the
bank to look into increasing the support.
“We are far short of the necessary resources to complete the reconstruction work,”
Yuba Raj Khatiwada, minister of finance
had said, addressing the World Bank delegates during a visit to Manthali in 2018. “We
look forward to scaling up the resources to
meet the reconstruction commitments by
managing financing gap in post-earthquake
reconstruction.”
According to the World Bank, second
additional financing of amounting US$
300 million is under preparation, which
will finance second and third tranches of
approximately 129,000 beneficiaries. “The
board of the World Bank is involved in
supporting the government of Nepal for
fast recovery. It is impossible to fund 100%
of the investment in the project,” said
Jorge Chavez Presa, spokesperson for the
executive directors who went on a site visit. “The financial constraint of Rs 300,000
also looks to get to the most people. It will
allow the project to have higher penetration
so that most of the people will have access
to the assistance.”

By Muna Sunuwar in Republica -November 4, 2019

81 percent reconstruction completed in Khotang

Khotang:Khotang district has
completed reconstruction of 81 percent of quake-hit private houses.
According to the District Project
Implementation Unit, Khotang, of
the National Reconstruction Authority, 81 percent of post-quake reconstruction has been completed in eight
rural municipalities and two municipalities of the district.
A total of 8,823 households have
been registered as the beneficiaries
for the housing grant provided by the
government. Of them, the houses of
8,462 beneficiaries have been registered for reconstruction, while 361
for retrofitting.
By mid-November, a total of
5,507 families have received the third
and final installment of housing grant.
Likewise, 6,710 families and 8,332
families have received second and
first installments, respectively, according to Madiram Dhakal, non-gazetted
officer at the NRA District Project
Implementation Unit, Khotang.
The NRA has distributed Rs
50,000 as first installment, Rs 150,000
as second installment, and Rs 100,000
as third installment. Of the beneficiaries, 98 percent has received the
first installment, and 80 percent and

65 percent households have received
second and third installments, respectively.
After signing the contract on
April 16, 2017, the NRA had started
distributing the first installment of
the grant from June the same year,
while distribution of the second and
third installments of the grant started
in May and September, respectively
last year.
The quake had damaged a total of
13,799 houses in Khotang district.
The quake had completely destroyed 18 government buildings, and
partially damaged 55 buildings. The
NRA is reconstructing 265 school
buildings, and developing integrated
settlements in Dorpachuiri Dadha
and Bijayakharkha.
Likewise, the authority has also allocated budget for the reconstruction
of 17 monasteries in the district. The
budget has been allocated for the reconstruction of eight monasteries in
Aiselukharka Rural Municipality, seven in Kepilas Gadhi Rural Municipality, and one each in Diktel Rupakot
Majuwagadhi Municipality and Sakela
Rural Municipality, according to the
authority.
From Republica–November 25, 2019
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Rani Pokhari reconstruction to complete in four months

The work related to Rani Pokhari’s
bridge, pond, temple, and beautification
is happening at the same time.The Consumers’ Committee under the the National Reconstruction Authority (NRA) plans
to complete the construction by the end
of Baisakh (mid-May 2020).
Now we can see brick-soling being
done in the middle of the pond.Rajuman
Manandhar of the Committee informed
that the work related to the pond will
be completed by either end of Poush
(mid-January 2020) or the beginning of
Magh (mid-February 2020).
Out of 19 ‘Arch bridges’ to be made,
17 have already been built.He stated that
70 percent of the work, including the construction of the wall has been completed.
“After completing about 85 percent
of the work related to constructing the
wall around the pond, it will be left as it
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is, as there is a possibility of the wall near
the road being damaged,” he said. “It will
be built later.”
The task of building the wall and
kneading the soil was previously being
done by women from Bhaktapur.However, as it was not possible to knead the soil
only by foot, it was decided to use a machine for kneading. As it was taking a lot
of time, the NRA decided to use dozers
as the last alternative.
“Since the soil is immediately needed,
we decided to use the dozer.However, we
have been using hands to put it into the
pond,” said Manandhar, “We have been
using the dozer even now to shift materials from one place to another and to
transport black soil.People have been arranging the layer of bricks above the soil.”
The Kathmandu Metropolitan City
that had taken the responsibility of re-

constructing the pond had used cement
in the western part of the pond.The pond
was brought to the state of ‘ground zero’
carrying out the tasks ranging from demolishing it to filling it and plucking the
grass that had grown in the pond.That is
to prepare for filling black soil by arranging the surface of the pond.Manandhar
stated that as there was sand beneath the
pond, it was fixed in the beginning and
two layers of black soil have been put.
Black soil is called Dhya:Cha in Newari
language, which means full of traits or
‘God’s soil.’Black soil prevents water from
leakage, as it has the capacity of retaining
water.
“We have put 18 inches of black soil
on the side and 15 inches for the remainder.We have been doing the soling of
Maa Appaa (ancient brick) on the top,”
Manandhar further said.“Since the brick

might be damaged, we have soaked it with
water. We will do the 15 percent of the
work of the wall around the pond later
using people.”
Currently, the soil for the pond is being brought from places including Gokarna, Bhaktapur and Madhypur Thimi.If
soil supply is continuous, it won’t take
much time for the construction of the
pond.
The NRA has been holding talks with
people in the construction business for
water boring in order to fill the pond with
water.According to Manandhar, there is
a plan to dig the east-southern corner of
the pond and the north-western corner
of Durbar High School.Other than that,
water will be brought from Tundikhel and

also a line from Melamchi.The water that
will be brought from Melamchi will compensate for the water loss due to evaporation.
Along with this, the task of beautification around the temple also has already
been started.The task of making a footpath on the south and west side and installation of lights is ongoing.Only about
10 percent of the work of Balgopaleswore Temple has been completed.
The temple is being constructed in
Pratap Malla-era summit style, the mapping of which was done by looking at the
sketch by the artist who accompanied the
Prussian Prince Waldemar in 1845.
Jung Bahadur Rana had given Balgopaleswore a shape of a dome in 1951

being influenced by the Europeans.After
the quake of 1934, Juddha Samsher Rana
had reconstructed it in the same form.
The expert team formed by the NRA has
recommended building the temple in the
Pratap Malla-era style.
The work until the bank of the pond
is being carried out by the Reconstruction
Committee and the work of temple and
bridge and external work including installation of lights by the contractors.
Manandhar stated that since the pond
will be built even before the construction
of the temple, the locals can go back and
forth on the bridge and view it.
Sabina Shrestha and Narayan Maharjan in Setopati–
December 26, 2019
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Dr. Baburam Bhattarai to retrofit his house

Photos: NRA

Dr. Baburam Bhattarai and his wife Hisila Yami infront of his ancestral home in Gorkha (left). Dr. Bhattarai and Yami discussing about retrofitting with the NRA technicians.

Former Prime Minister Dr. Baburam
Bhattarai has decided to retrofit his ancestral house in Gorkha which was partially
damaged in the April 2015 earthquake.
Dr. Bhattarai said that he has made
the decision to retrofit his house as it is
safe, environmentally adaptable and financially feasible.
In the first week of December, he had
a meeting with the National Reconstruction Authority (NRA) and the engineers
from retrofitting company at his house in
Palungtar Municipality-1 of Gorkha.

While posting some photos in social
media, where they are seen in consultation with some technicians, Dr. Bhattarai
and his wife and former minister Hisila
Yami expressed their hope that more people will be encouraged by this.
Dr. Bhattarai has written in this Twitter and Facebook page, “I went to my ancestral home in Gorkha with reconstruction officials in order to show an example
that it is safe, environmentally adaptable
and financially feasible to retrofit the
traditional houses made of stones, mud

and wood with cracks from earthquake. I
wonder how it would be if everyone does
this, instead of constructing concrete
houses?”
Dr. Bhattarai and his wife Yami are
both architectural engineers. They are also
convinced that partially-damaged houses
can be made safe with retrofitting.
The NRA is conducting various
awareness raising programs including
training for technicians and construction
workers stressing that retrofitting can also
make the houses stronger.

NDI President meets CEO Gyewali

President of the US-based National Democratic Institute for International Affairs (NDI) Ambassador Derek Mitchell met with Chief Executive
Officer (CEO) of the National Reconstruction Authority (NRA) Sushil
Gyewali on November 18 at the latter’s office.
NDI’s Regional Director for the Asia-Pacific Region Manpreet Anand
was also present on the occasion. At the meeting, Mitchell said they were
happy to be able to assist in the post-earthquake reconstruction after the
2015 earthquake. CEO Gyewali thanked NDI for assisting in various areas
of reconstruction. NDI has been assisting the NRA in its public information and communication sector.
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Road construction
complete in
Arghakhanchi

The reconstruction of 11.4 km of
gravel road from Upallo Pokhara to
Dhakabang of Arghakhanchi district
has completed. The road was reconstructed through the District Level
Project Implementation Unit (Grants
Management and Local Infrastructure)
of the National Reconstruction Authority (NRA) at the cost of Rs. 160
million.
Former Deputy Prime Minister
and Member of Federal Parliament
Top Bahadur Rayamajhi, and Chief
Executive Officer of the NRA Sushil
Gyewali inspected the newly-reconstructed road section on December 13.
The locals have expressed happiness after the reconstruction of the
road, along with the bridge. Chair of
Ward no. 3 of Bhumikasthan Municipality Bal Krishna Banjade said that
the daily lives of local people in the
area have become very comfortable after the road reconstruction. Thanking
the NRA for this road reconstruction
MP Rayamajhi requested for further
support in the reconstruction of 4 km
road from Dhakabang to Gokhunga.
NRA CEO Gyewali expressed his
happiness on the completion of this
project and said that the NRA would
take all the possible initiatives for the
reconstruction of road from Dhakabang to Gokhunga. “It has now been
decided that the road reconstruction
will be done through the government’s
regular programs,” he further said.
“But, we will also make all the possible
efforts from our side for road reconstruction.”

30 Kutis reconstructed in Devghat

Photos: NRA

Chief Executive Officer of the National Reconstruction Authority (NRA)
Sushil Gyewali inaugurated 30 Kutis (huts)
reconstructed in Tanahu
’s Devghat
Galeshwor Ashram on December 14.
The huts were reconstructed through
the NRA’s District Level Project Implementation Unit (Building), Chitwan. The
reconstruction of these huts was completed with the support of Rs. 18.8 million
from the NRA and a contribution of Rs.
4.9 million rupees from Ashram and the
local community.
The April 2015 earthquake had caused
damages to 52 huts of the Ashram.
The devotees expressed happiness for
getting new huts after the reconstruction.
Dhana Kumari from Parbat district said,
“We have now been living in new huts. I
pray that God protects all those who supported in this reconstruction.”
The main priest of Galeshwor Ash-

ram, Ananta Shree Bibhushit Mahamandaleshwor Swami Atmananda Giri, said
that managing the budget for reconstruction of Ashram was possible with everyone’s support and thanked those who supported in this endeavor. He also expressed
his hope that more support will come by to
reconstruct remaining 22 huts.
Chief Executive Officer of the NRA
Sushil Gyewali expressed commitment to
support the reconstruction of remaining
cabins and the Ved Vedanga School inside
the Ashram premises.
The elected representatives and the
members of Devghat Area Development
Committee expressed gratitude for support in reconstruction and requested further support in overall development of
Devghat.
CEO Gyewali advised to prepare a
master plan and work accordingly for development and protection of Devghat.
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Sharing of study visit to New Zealand

A program was organized at the National Reconstruction Authority (NRA) office at Singha Durbar on December 22 to
share the experiences gained on reconstruction, rehabilitation and re-preservation by a
study team that had visited New Zealand.
Members of the visiting delegation
shared their learning and education useful for Nepal. Dr. Chandra Bahadur
Shrestha, Member of the NRA Executive
Committee, who had led the study team,
made a presentation during the program.
Dr. Shrestha shared that in New Zealand,
the reconstruction cost of almost all the
private houses were recovered from insurance and the government’s responsibility
lied with the infrastructure and public
buildings. He opined that adopting the
same policy in Nepal can minimize the
government responsibility towards the reconstruction of private houses in future.
Similarly, he expressed that including
the topics related to preparedness for rehabilitation, study of risk areas, measures
of risk reductions in school curriculum
and involvement of communities in rehabilitation and reconstruction, clarity on
responsibilities of different levels of government and proper coordination among
different stakeholders are also some of
the experiences that could be adopted.
Chief Executive Officer of the NRA
Sushil Gyewali expressed belief that the
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experiences gained in New Zealand will
be helpful in completing the remaining
reconstruction work in the energy sector.
He further said that the urban reconstruction and development of master plan for
heritage areas and settlements surrounding them were validated from the experiences of New Zealand and Nepal also
needs to pay attention in proper documentation of reconstruction.
New Zealand experienced earthquakes in 2010, 2011 and 2016 which
were more than 7 Richter in scale. The
study team had met and interacted with
representatives of different ministries of
New Zealand, the Mayors and representatives of local governments, construction
companies, civil society organizations,
reconstruction consultants, academicians
and media during their visit.
The team had visited Wellington,
Kiya Kauro, Christchurch and Kaiapoi
area from December 2 to 15, with special focus on Urban Reconstruction and
Regeneration. The team comprised of 17
members, including the representatives
from the NRA, Central Level Project
Implementation Unit, District Level Project Implementation Unit, Kathmandu
Metropolitan City and the Office of the
Prime Minister.
The study visit was facilitated by the
European Union NEARR facility.

Manakamana temple
gets a major facelift
The famous Manakamana temple
in Gorkha which was badly damaged
in the April 2015 earthquake has
now been restored. The temple’s reconstruction was completed in three
years.
“We were considering only repairing it at the beginning,” shared
said Prem Kumar Shrestha, secretary of Manakamana Temple Reconstruction Committee. “However, after assessing the damage, we decided
to reconstruct it. Now, it is stronger
than before.”
According to Shrestha, Rs. 150
million has been spent for the reconstruction of the temple. While the
government provided Rs. 40 million,
Rs. 110 million was collected from
donors. Manakamana Cable Car
company and Yogeshwar Amatya are
the largest donors. Cable Car donated Rs. 12.5 million and Amatya donated Rs. 11.5 million.
The total of 18.5 kg gold has
been used in the temple, according
to Shrestha. “We were able to reconstruct the temple on time with support from the government and the
love of the donors.”
Chief Executive Officer of the
National Reconstruction Authority
(NRA) Sushil Gyewali visited the
temple on November 16 and met
with officials there to acquire information on the status of the temple
reconstruction.
During his visit, Executive Director of Manakamana Area Development Committee Giridhari Sapkota
requested the NRA for the support
to reconstruct other infrastructures
in the temple premises, including
the Bhajan Ghar, to make the temple
area more organized.
CEO Gyewali said, the NRA
would support in expediting the remaining construction works in the
Manakamana temple area. He informed that the NRA was developing a Master Plan for Manakamana
temple.

NRA UPDATE

'Main structure of Dharahara will be completed in a year'
The NRA has expressed its commitment that it will complete the reconstruction of the main structure of Dharahara
within a year.
Cheif Executive Officer (CEO) of the
NRA Sushil Gyewali informed the State
Affairs and Good Governance Committee
of the Federal Parliament on December 5
that the reconstruction of Dharahara is progressing rapidly and the main structure will
be completed in a year.
"The reconstruction work of Dharahara is being carried out with clear workplan
and defined timeline," Gyewali informed
the House committee. "We want to inform
the Committee clearly that the reconstruction of Dharahara will be completed on
time."
Earlier in the meeting, Member of Parliament Krishna Gopal Shrestha had expressed his doubt on timely completion of
the reconstruction of Dharahara. "The construction company of Dharahara is looking
for excuses to get compensation," Shrestha
had said in the meeting. "The construction
will not be complete even in 10 years with
this pace. Dharahara will not be constructed. I object."
MP Shrestha demanded for timely reconstruction of Dharahara. He said he is
ready to extend any support possible from
his side to complete the reconstruction.
"Some are against the reconstruction of
Dharahara. But, there is full public support
in its reconstruction. The work will not be

hampered even for a day because of the
public," he said.
Since the past one year, the reconstruction of Dharahara is being carried out by
the contractor company GIETC-Raman
JV. The NRA has developed a workplan to
complete the main structure of Dharahara
within a year from now.
Chair of the Committee Shashi Shrestha appreciated the commitment expressed
from the NRA to complete the reconstruction of Dharahara on time, and instructed
to transform the plan into performance.
The MPs requested effective monitoring
for timely completion of reconstruction of
Dharahara and the Committee also emphasized that there should be monitoring every
three months. The three floors of Dharahara has been completed so far.
In the meeting, MPs Dilendra Prasad
Badu, Nawaraj Silwal and Jhapat Rawal said

that the progress of reconstruction is satisfactory. They also expressed that they are
hopeful with the progress in reconstruction
so far. "There were some managerial problems in the beginning,» Badu said. "Recently,
the reconstruction has taken up speed. This
is satisfying." At the moment, black soil and
bricks are being laid on the bed of Rani
Pokhari, while Balgopaleshwor temple is
being constructed in Pratap Malla-era style.
CEO Gyawali had presented the achievements and challenges in reconstruction
work in the past four years.
During the meeting, there were concerns expressed by the MPs on issues such
as integrated settlements, subsidized loans
provided to the earthquake-affected, management of landless and settlers on unregistered land, urban reconstruction, earthquake resilience of reconstructed houses,
livelihoods, mobilization of technicians, etc.

Contract signed for retrofitting Keshar Mahal

The National Reconstruction Authority (NRA) has signed a contract for
the retrofitting of historic Keshar Mahal
in Kantipath which was badly damaged in
the April 2015 earthquake.
The Central Level Project Implementation Unit (CLPIU-Building) of the
NRA signed a contract with ZCGI-Khani
Joint Venture to retrofit Keshar Mahal
amidst a function on November 29.
Director of the CLPIU-Building Nabaraj Pyakurel and Ratna Gautam of the
contracting company signed the contract
worth Rs. 672.46 million.
Pyakurel said the historic Keshar Ma-

hal will be restored to its original form by
making it earthquake-resilient.
Gautam of the contracting company
expressed his commitment to complete
the retrofitting work on time and informed that the work will begin in a week.
John Sandy Associates Pvt. Ltd., SW
Nepal Pvt. Ltd. and Pyramid Design Associates Pvt. Ltd. have been selected as
the consultants. The neo-classical building of Keshar Mahal was built by Keshar
Shumsher, son of Chandra Shumsher, in
1895. The Mahal housed a popular library
and other offices before the April 2015
earthquake.
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NRA gears up for international conference on reconstruction
The first meeting of the International Conference Organizing Committee on
Nepal’s Reconstruction was held on November 15. The meeting has discussed
nomination of representatives from various sectors and various other preparations
for the conference.
The meeting has given a full shape to
the committee by selecting five representatives from various development partners, and five persons from civil society,
academic sector, private sector, mass media and non-governmental organizations.
The representatives of the Development Partners will be selected by the Development Assistance Coordination and
Facilitation Committee under the NRA.
The international conference is going
to be organized in Kathmandu in November 2020 with an objective to share and
document the knowledge, learning and
experience of the post-earthquake reconstruction and rehabilitation with the international community.
Secretary of the Conference Secretariat Manohar Ghimire said that the meeting had given responsibility to propose
the editorial board to be formed for the
selection and approval of research materi-

als and working papers to be presented in
the conference, the thematic committees
and the former reviewers. The meeting
has consented to have an open call for the
matter focused on the five main thematic
areas to be focused in the conference.
Ghimire has said that the five thematic interactions will be held in Nov-Dec,
2019, Dec-Jan 2019/2020, and Jan-Feb,
2020 for the thematic discussions of the
matter to be presented in the conference
sessions.
Chair of the organizing committee and

Chief Executive Officer (CEO) of the
National Reconstruction Authority (NRA)
Sushil Gyewali said the conference is being
organized to ensure collective memory of
the learning and the experience of reconstruction and rehabilitation, and stressed
that the support from all sectors is required
to make the program a success.
During the meeting, Coordinator of
the Conference Secretariat and Executive Committee Member of the NRA Dr.
Chandra Bahadur Shrestha presented the
agenda of the program.

Joint inauguration of 17 schools in Arghakhanchi
Altogether 17 schools reconstructed in
various parts of Arghakhanchi were jointly inaugurated amidst a function and were
handed over to their respective School Management Committees on December 13.
Former Deputy Prime Minister and
Member of Federal Parliament Top Bahadur Rayamajhi, Chief Executive Officer
of the National Reconstruction Authority
(NRA) Sushil Gyewali and Members of
Federal Parliament Man Bahadur Bishwakarma and Pushpa Bhushal jointly inaugurated the schools and handed over the concerned management committees.
Those completed reconstruction and
handed over were those of Janajagriti Secondary School, Dhaurali Secondary School,
Saraswati Secondary School, Sarwajanik
Secondary School, Barahaneta Elementary School, Annapurna Secondary School,
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Siddhartha Secondary School, Sharada Secondary School, Chandra Prabha Secondary
School, Shanti Secondary School, Surya
Secondary School, Janajagriti Secondary
School Bhumikasthan, Yuwa Barsha and
Bichitra Secondary School, Lahape Secondary School, Bijaya Secondary School
and Janata Basic Secondary School.

The schools were reconstructed
through the respective School Management
Committees with the financial and technical support from the NRA’s Central Level
Project Implementation Unit (CLPIU-Education) and District Level Project Implementation Unit (DLPIU-Education) Arghakhanchi.
According to Chief of DLPIU (Education) Balaram Mishra, the reconstruction
of 50 schools has been completed while 34
are undergoing reconstruction.
MP Rayamajhi informed that programs
equivalent to three billion rupees are being
implemented in Arghakhanchi with the
initiation of the NRA. He also informed
that appropriate steps will be taken to reconstruct the structures damaged by earthquake, which are still waiting for their reconstruction.

NRA UPDATE

Three reconstructed schools handed over in Kathmandu

Photos: NRA

Three reconstructed schools in Kathmandu were inaugurated and handed over
to the concerned school management
amidst a function on December 28.
Deputy Prime Minister and Ministry of
Defense Ishwar Pokharel inaugurated the
Kanchipwakal Secondary School building
in Tarkeshwor municipality.
Similarly, Chief Executive Officer of
the National Reconstruction Authority
(NRA) Sushil Gyewali inaugurated the Sitapaila Secondary School building. The inauguration and handover of Kankali Sec-

ondary School to the school management
committee was also completed.
Deputy Prime Minister and Defense
Minister Pokharel said that the reconstruction of many structures damaged by the
earthquake are complete, which has awakened hopes. He acknowledged that the reconstruction works were possible due to everyone’s support and appreciated the NRA.
CEO Gyewali said that now the reconstruction of infrastructures is complete,
special initiatives should be taken to improve the quality of education.

Member of Federal Parliament Bhimsen Das Pradhan said that the reconstruction of structures has proved that Nepal
can accomplish reconstruction.
Principal of Kanchipwakal Secondary
School Raju Nepal said that the days of
having to stay in temporary shed is now
over and thanked everyone who supported in school reconstruction. Chair of the
school management committee of Sitapaila Secondary School Ishwar Balami expressed his commitment to provide quality
education.

Reconstruction of Dashrath Stadium completed
The reconstruction of Dasharath Stadium in
Kathmandu and the Swimming Pool in Satdobato
of Lalitpur have been completed.
After the completion of the reconstruction, the
sports events of 13th South Asian Games (SAG)
took place at these venues.
The rebuilding works included track and field,
lighting system, display screen, sound system and
power distribution which were carried out with the
support from the of Chinese government.
The NRA had facilitated between the Chinese
government representatives, construction companies, the National Sports Council and the Ministry
of Yout and Sports to create an conducive environment for organizing the SAG. The reconstruction
work of the stadium was carried out by the Government of Nepal.
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Promoting Build Back Better

Four and a half years after the Nepal earthquake
This interview was conducted with Sushil Gyewali, the CEO of the National Reconstruction
Authority (NRA) in Nepal, who took part in the session by KahokuShimpo which was held on 10
November, in Sendai, at the World Bosai Forum. Questions were asked about the current status
of reconstruction and recovery from the Nepal earthquake which occurred in April 2015, and his
interest in efforts taken by Tohoku localities affected by the Great East Earthquake.
Please tell us about the current status
of reconstruction and recovery from
the Nepal earthquake after four and a
half years have passed.
We have already completed reconstruction of 65 percent private houses
and it is expected to be completed within the next two years. And, 70 percent
schools, 60 percent health facilities and
45 percent of cultural heritages that were
damaged in the earthquake have been
reconstructed. All these reconstruction
projects have been implemented based
on the Build Back Better principle adopted by the Sendai Framework for Disaster
Risk Reduction.
Before the earthquake, it was almost
as if no houses in Nepal were compliant
with seismic standards. After the earthquake, we have reviewed, re-established
and applied seismic standards to housing
reconstruction. As for rehabilitation of
cultural heritages, we are not only building them back to their original form, but
also strengthening their structural resilience against earthquakes. In the last
four years, people’s awareness has also
changed, and we have started to think
more about seismic resilience of our
housing.
What kinds of disasters are anticipated in Nepal in the future, and what
kind of measures are taken against
them?
Due to Nepal
’s unique geographical condition where two tectonic plates
meet, our country is subject to many
earthquakes. Further, rivers flow from
the Himalayas in the north down to the
plains in the south, and landslides and
floods occur very often.
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For earthquakes, we will ensure enforcement of seismic standards. We also
need to identify high disaster risk areas
and implement resettlement and land ad-

justment. After the mandate of the NRA
is completed, a new National DRR Management Authority is to be established,
and this Authority is expected to carry

CEO Gyewali visits Japan

Chief Executive Officer (CEO) of
the National Reconstruction Authority (NRA) Sushil Gyewali visited Japan
from November 6 to participate in
the ‘World BOSAI Forum’ on disaster
management and mitigation.
During his visit, CEO Gyewali addressed the Forum covering topics on
Nepal’s achievements in the post-earthquake reconstruction, the challenges it
faced and the lessons learnt.
Before leaving for Japan, CEO
Gyewali had said, “The international
community provided us financial aid
in rescue, relief and reconstruction.

out all these measures by working closely
with the local governments.
Please tell us what you thought and
felt after visiting the areas affected by
the Great East Earthquake.
I visited a newly-developed town
which came out as a result of collective
resettlement in Nobiru area in Higashi
Matsushima City. There, I learned how to
strike a balance between ensuring safety
while supporting the community people’s
efforts to rebuild their lives. Also, the Arahama Elementary School made me realize once again the importance of having
this kind of facility where we can learn

We are now sharing with the international community our experiences
and the knowledge we acquired in the
reconstruction, from which they can
benefit.”
NRA Executive Member Dr. Hariram Parajuli accompanied CEO Gyewali to Japan. The NRA delegation also
met officials of Japan International
Cooperation Agency (JICA), which has
been supporting in Nepal's efforts in
post-earthquake rebuilding.
Japan had pledged to support Rs.
26 billion in Nepal’s reconstruction at
the international donors
’ conference

the disaster experiences and pass on the
lessons to the next generations. I believe
we need to build a similar facility in Nepal
so that we can experience the past disasters and promote awareness about DRR.
What is your message to the Japanese
citizens?
We received financial assistance from
Japan for the earthquake reconstruction
and recovery worth around 32.7 billion
yen. JICA-supported areas of reconstruction has achieved 90 percent completion rate in the housing reconstruction. I would like to express my gratitude
for JICA’s extensive technical and finan-

organized by Nepal in Kathmandu
after the earthquake. Of the pledged
amount, Memorandum of Understanding (MoU)s worth Rs. 24 billion
have been signed and reconstruction
projects including those for private
housing reconstruction, health facilities, educational institutions, and bridges are currently underway.
JICA is also doing reconstruction
work in Nepal with support from the
Asian Development Bank.
CEO Gyewali and Executive Member Dr. Parajuli return from their visit
on November 13.

cial assistance, and also for the Japanese
citizens for their support.
For many Nepali people, the Japanese
seismic resistant technology is amazing
and it is almost like a dream to see that
buildings in Japan do not collapse easily in the face of major earthquakes. I
strongly hope that Japan will contribute
to promoting DRR in many countries
around the world by disseminating Japanese technology and know-how to protect human lives and communities from
calamities.
Published in KahokuShimpo newspaper on 13
November 2019
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National Reconstruction Authority
Singha Durbar, Kathmandu

Be safe with retrofitting
Houses that are partially damaged by the earthquake can be made stronger
with lesser cost by retrofitting in consultation with the engineers. Therefore,
we request the retrofitting beneficiaries to retrofit their partially-damaged
houses in consultation with concerned organizations and technicians deployed at the local level. The Government of Nepal provides Rs. 100,000 in
two installments as retrofitting grant. For further information, you are requested to contact the District Level Project Implementation Unit or you can
call at the NRA's toll-free numbers.

National Reconstruction Authority
Singha Durbar, Kathmandu

Toll free numbers:16600172000 (NT), 9801572111 (Ncell)
www.nra.gov.np
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NRA is also publishing
a Nepali bi-monthly
‘Punarnirman’.
You can obtain the copies
from the NRA office.

Locals of Gatlang in Rasuwa helping eachother in rebuilding their houses.

For more information:

National Reconstruction Authority

Singh Durbar, Kathmandu
Ph: 01-4211482, 01-4211465 | Fax: 01-4211473
Helpline: 1660-01-72000 (NTC) | 9801572111 (NCell)
Mail: info@nra.gov.np
www.nra.gov.np
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