
Gyewali begins second innings  |  Solu students delighted with new building  |  World heritage restored
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Cover: A new look Barpak in north Gorkha after the post-earthquake reconstruction. (Photo by Chandra Shekhar Karki)
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NRA update

The newly-appointed Chief  Executive 
Officer of  the National Reconstruction 
Authority (NRA) Sushil Gyewali took 
charge at the NRA office at Singha Durbar 
on August 16 with a vow to speed up the 
post-earthquake reconstruction and meet 
the given target.

“After reviewing the works being done 
till now, we will move ahead with a new 
work plan to meet the target, especially 
focusing on the reconstruction of  private 
housing,” CEO Gyewaliaddressed the 
NRA staffs and media persons. “We will 
move ahead with a concrete work plan.”

Recalling his initial days at the NRA, 
Gyewalisaid that a lot of  hard work had 
been put to formulate the basis of  the Au-
thority. “We will now move on with new 
vigor and zeal by learning from the past 
experiences.”

He also said that this year will be a 
memorable year for the reconstruction, as 
the NRA would speed up the reconstruc-
tion by actively mobilizing the local popu-
lation through the local governments.

The government had appointed Gye-
walias the CEO of  the NRA through the 
cabinet meeting on August 14.

As soon as the new CEO took charge, 
he has been holding series of  meetings with 
concerned departments to get the briefing 
on the latest activities under the NRA.

CEO Gyewaliheld discussions with 
the Director General of  the Department 
of  Archeology (DoA) Bhesh Narayan Da-
hal and other high ranking officials of  the 
Department to review the reconstruction 
of  various heritage sites destroyed in the 
April 2015 earthquake.

According to the DoA, out of  the 753 
heritage sites damaged in the earthquake, 
494 of  them have been preserved and 185 
of  them already been rebuilt.

CEO Gyewalistressed on the need to 
retrofit the sites as far as possible while 
Dahal requested the NRA chief  to facili-
tate the process to solve the existing prob-
lems in heritage reconstruction.

Earlier, CEO Gyewaliheld briefing 
meetings with the project directors of  
three Central Level Project Implemen-
tation Units looking after the education, 
housing and grant management and local 
infrastructure. He also acquired informa-
tion from the heads of  various depart-
ments within the NRA.

Five integrated settlements 
planned

Meanwhile, CEO called a meeting of  
the NRA Executive Committee on August 
22 to review the ongoing activities. The 
meeting approved the initial planning to 
build integrated settlements in five places 

Gyewali begins second innings at NRA

‘After reviewing the 
works being done 
till now, we will 
move ahead with a 
new work plan to 
meet the target.’

NRA
NRA CEO Sushil Gyewali (centre) taking charge at the NRA office. Also seen (from left) are NRA executive members Dr. Chandra Bahadur Shrestha, Dr. Dhruba Sharma, NRA 
Secretary Arjun Kumar Karki and executive member Dr. Hareram Parajuli.
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of  Sindhupalchowk, Ramechhap and Ka-
vrepalanchowk districts.

As per the planning, an integrated 
settlement of  40 houses will be built in 
Kharkadanda, Ward no. 2 of  Helambu 
Rural Municipality in Sindhupalchowk. 
Another settlement of  70 houses will 
be built in Namdolling, Ward no. 12 of  
Melamchi Municipality in the same dis-
trict. Similarly, another settlement of  10 
houses is also planned for the same dis-
trict in Tyangthali, Ward no. 5 of  Bhote-
koshi Rural Municipality.   

The NRA Executive Committee 
meeting also approved to build integrat-
ed settlement in Majhi Basti Gaikhura, 
Ward no. 8 of  Manthali Municipality in 
Ramechhap.

The meeting also decided to build a 
Tamang settlement with homestay facili-
ties in Tindhara, Ward no. 10 of  Mandan-
deupur Municipality in Kavrepalanchowk.

NRA to have 4,417 staffs in three 
CLPIUs

The same NRA Executive Commit-
tee meeting also approved the number of  
staffs to be deputed in three Central Level 
Project Implementation Units (CLPIUs) 
– 463 for Education, 3,250, including en-
gineers, for Housing and 704 for Grant 
Management and Local Infrastructure.

Reconstruction of  Monasteries
CEO Sushil Gyewalireiterated NRA’s 

commitment to rebuild the destroyed 
monasteries in various quake-affected dis-
tricts.

CEO Gyewaliheld an interaction with 
the members of  federal parliament and 
other concerned officials to the latest situ-
ation of  reconstruction of  the monaster-
ies. He told the meeting that the NRA had 
not been able to give adequate attention 
to the reconstruction of  monasteries as 
it had focused on private housing recon-
struction.

He said that the NRA would recon-
struct the monasteries as per the sugges-
tions given by the concerned stakehold-
ers by maintaining the originality of  the 
heritage. He also informed that the NRA 
would involve the local governments in 
rebuilding the monasteries.

Altogether, 896 monasteries have 
been listed for reconstruction in the 
quake-affected districts after the NRA 
studied 1,320 monasteries in 28 districts.

NRA update

Sushil Gyewali has again been 
appointed the Chief  Executive Of-
ficer (CEO) of  the National Recon-
struction Authority (NRA) at a time 
when post-earthquake reconstruction 
hasn’t taken speed. Gyewali, who was 
removed from the position earlier due 
to a political game-plan just as the re-
construction was gaining momentum, 
has again been given the important re-
sponsibility [of  reconstruction] by the 
government. Bimal Gautam and Man-
isha Awasthi of  Lokaantar talked to 
newly-appointed CEO Gyewali about 
his plans. Excerpts:

You have joined as leader of  the 
NRA again. How are you beginning 
your work?

A five-year-plan was developed for 
reconstruction. First of  all, we are re-
viewing the progress on it, how much 
work remains, the amount of  mon-
ey provided by the government, the 
amount of  money agreed by the donor 
agencies, and the sources from which 
to collect the deficit. We are working 
on developing plans to make work effi-
cient, and expedite the construction of  
personal housing, cultural heritage and 
various other areas where reconstruc-
tion is ongoing. 

Three years have passed since 
the earthquake. Reconstruction work 
hasn’t progressed as expected. In such 
a situation, you said you will do some 
exemplary work when you joined again 
as the fifth head [of  the reconstruction 
authority]. What exemplary work will 
you do?

We had made some plans, but they 
could not be executed. We could not 
work as planned the last time around. 
Things did not progress as planned due 
to financial uncertainty.

Work has been delayed in some ar-
eas. We are striving to resume the work 
as soon as possible. The second thing is 
that there are ancient settlements in ur-
ban areas, and houses inside the urban 
areas have not been reconstructed. Not 
even 15 percent of  the work has been 
completed in this area. 

In the past, there was a practice of  
reconstructing traditional settlements 
of  urban areas exactly as they were. 

This is not about one or two houses; 
it is about the construction of  an en-
tire settlement in a traditional way. The 
third thing is that we are contemplat-
ing how best we can help improve the 
financial condition of  the earthquake 
survivors. 

Earlier, we heard that the bu-
reaucracy did not cooperate with 
you. This time, what plans do you 
have to work with the bureaucracy?

When you talk about lack of  co-
operation from the bureaucracy, an 
employee’s attitude will remain as it 
is. Very active participation is required 
[to change this]. This is extra work. It 
happens because it is quite difficult to 
implement government policy through 
the bureaucracy. But, it's not that all 
employees are not cooperating. They 
are active, there is no such difficulty. 

However, at the present context, 
we have to proceed with two things 
simultaneously to work with the staff. 
We specify the responsibilities we give 
to them with a clear action plan. The 
action plan consists of  the tasks to be 
completed in the whole year, and will 
be broken down into tasks to be done 
in four-months, and tasks to be com-
pleted every month. 

We will prepare performance indi-
cators for the tasks that are completed 
and proceed with the evaluation pro-
cess based on that. We have proposed 
that we should encourage those who 
perform well, and link the under per-
formers with their career evaluation. 
This is not a new idea, we had pro-
posed a similar plan in the past also, 
but it was not executed. If  we can do 
that, it will help in staff  mobilization 
and encourage them to work in a re-
sult-oriented way. 

You established the foundation 
for reconstruction and are fully 
aware of  its background. But peo-
ple are still living in temporary huts. 
How and when will they be able to 
leave their huts? 

There are two ways. One is that the 
survivors build their own houses. The 
authority and its mechanism will sup-
port that. Second, we provide technical 
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NRA update

support. We will go down to the Ward 
level and manage that. 

What we are thinking is that we will 
complete the construction of  all private 
houses within the next year. We will 
create that environment. With this, the 
heritage reconstruction, and the recon-
struction of  the ancient settlements of  
the urban areas might take some time. 
This is not something we can do alone. 
But, we have goals to complete the con-
struction of  private houses within the 
next year. 

In the meantime, what challeng-
es did you and do you face which 
poses problems for your work?

Mainly, political instability created 
problems. The Authority’s leadership 
changed time and again. Each new lead-
ership takes some time to take stock of  
the situation. This will create some de-
lay. Now that there is political stability, 
that won’t happen. 

Another issue is the difficult geo-
graphical terrain. Since the earthquake 
damaged houses in hilly districts, it took 
longer for transportation of  construc-
tion materials and also for monitors to 
reach the remote places. This is also one 
reason why reconstruction hasn’t taken 
momentum as expected. We have re-
mote mountainous districts and remote 
hilly districts. These are our challenges. 

The third challenge is that we lack 
manpower. The young workforce is out 
of  the country. Reconstruction in the 
villages needs a young work force. 

The next challenge that we are set 
to face is a financial problem. From 
the outside, it appears that there is big 
support from the donor agencies. But 
out of  the Rs. 938 billion we need, only 
Rs. 353 billion has been collected. Even 
the government is not in a position to 
spend money at present. The govern-
ment is already facing a financial burden 
due to increased expenses caused by the 

federal system.
As such, financial constraint will 

also come as a major problem going for-
ward.  To address it, we have to develop 
a procedure and plan and clarify how 
much money we need and find sources 
to collect what is necessary. We can also 
talk to the donors. At present, many do-
nors have not even been able to give the 
amount they had pledged earlier. 

If  the financial crisis is looming, 
will the reconstruction of  cultural 
and archaeological heritage suffer?

The situation is not exactly that dire. 
The Ministry of  Finance has arranged 
some money for the reconstruction of  
cultural and archaeological heritages. 
But we ourselves have to arrange mon-
ey to complete the projects. There have 
been agreements with donors to spend 
the money only on what was agreed on 
and that is the problem. To address this, 
we are now talking about spending it in 
other areas. 

There were talks about another do-
nor conference.

Rather than going for a donor con-
ference now, first of  all we will assess 
what we need at present, and only then 
we will think about it. Even if  we orga-
nize a conference, we first need clarity 
on what exactly we will be asking for. 

At present, what’s the situation 
of  the entire reconstruction process 
looking like?

I just joined. I am still in the process 
of  internally understanding what has 
been going on and getting up to speed 
on the decisions that have already been 
made.  But, overall the work is ongoing 
and moving forward. The situation is 
not depressing. I am not in favor of  neg-

I have joined NRA with a clear plan; reconstruction 
will take momentum now: Gyewali

I have joined 
not only with a 
commitment but 
also with a clear 
plan. I have full 
confidence. The 
implementation 
part was clear even 
while making the 
five-year-plan.
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ative comments and blaming others for 
what didn’t happen in the past. We will 
proceed with collaboration and coop-
eration from all. As mentioned before, 
the entire process was victim to the 
political transitional crisis more than 
other specific and personal problems. 

We hear that the middlemen are 
involved in irregularities in recon-
struction work due to the political 
transition. How are you dealing 
with this?

At the beginning, there was a prob-
lem in establishing a system. I man-
aged to take a clear stance ensure that 
work was started. The system that has 
been set up for private housing recon-
struction has been very effective. It 
was designed to allow for least possi-
ble corruption. I decided to provide a 
grant of  Rs. 300,000 for private house 
reconstruction, and when we discussed 
the modality of  the transfer we devel-
oped a system to transfer it through 
the banking channel so that the prob-
lem of  irregularity or corruption is 
thwarted. We will however probe the 
few incidences that might be the ex-
ception.  

There are grievances that many 
of  the earthquake survivors have 
not been included in the beneficia-
ry list and, instead, that many peo-
ple who were not affected by the 
earthquake have been taking the 
benefits. What do you say to that?  

We have to view this in two ways. 
If  someone has been skirting with the 
procedural integrity of  the reconstruc-
tion process, then we will look into 
that, with a local level complaint mech-
anism. In the past, we had established 
a procedure to undertake such probes. 
But its execution was stalled. 

We have formed Community 
Construction Committees in every 
neighborhood. That committee can 
sift through facts to identify which 
individual is right and who is wrong. 
The committee knows which individ-
ual has how many houses, and where. 
Likewise, now we have elected local 
levels. The locals of  an area will iden-
tify the problems that are happening at 

their local levels. They won’t have such 
problems going forward.

We have to confide in the people’s 
representatives at the local level. We 
should be able to trust the democrat-
ic process. If  they themselves are in-
volved in the irregularity, they could be 
removed [from the position] through a 
political process. So, we have to engage 
the community and their representa-
tives to establish a functional system. 
The monitoring and other things to be 
done from the central level are in ad-
dition to that.

We have seen controversies in 
the reconstruction of  cultural and 
archaeological heritage. How will 
you manage this?

The important thing is that all 
cultural and archaeological heritages 
have their own uniqueness. For exam-
ple, Ranipokhari’s design is different 
from Kasthamandap’s design. Our 
ancestors used various arts and styles 
at that time. It is our responsibility to 
preserve that. We will work in order to 
preserve that. 

Another thing is that we have to 
make these structures strong in terms 
of  engineering. We are working to 
make the structures as strong as possi-
ble by using the same materials and the 
same design used in the past. We will 
coordinate with the concerned local 
level and other government agencies 
for this. 

It looks like there is no coordi-
nation with the Department of  Ar-
cheology and other agencies. How 
will you ensure that there will be no 
internal conflict?

I met and talked with the Mayor of  
Kathmandu Metropolitan City soon 
after rejoining the Authority. Like-
wise, we have also had one round of  
discussion with civil society members 
who have shown interest in the recon-
struction of  heritages. What I have 
felt is that there is no problem in this 
area. The only thing is that there hasn’t 
been necessary coordination. We will 
manage it and proceed. We will soon 
sort out the issues of  Ranipokhari and 
Kasthamandap. 

At the end, do you want to ex-
press a commitment to complete 
all remaining reconstruction work 
within the remaining two year man-
date of  the NRA? 

Certainly. I have joined not only 
with a commitment but also with a 
clear plan. I have full confidence. The 
implementation part was clear even 
while making the five-year-plan. Even 
now, I am having extensive discussions 
with related agencies, sections and di-
visions. I have confidence in them.

‘We have to engage 
the community 
and their 
representatives 
to establish a 
functional system. 
The monitoring 
and other things to 
be done from the 
central level are in 
addition to that.’
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The National Reconstruction Author-
ity (NRA) organized an annual review 
meeting on August 8 to evaluate the Au-
thority’s performance in the fiscal year 
2074/75.

The meeting chaired by NRA Secre-
tary Arjun Kumar Karki concluded that 
the reconstruction in the last fiscal year 
was encouraging.

At the meeting, NRA Spokesperson 
and Joint Secretary Krishna Prasad Dawa-
di presented a detailed progress report.

Project Director of  NRA’s Cen-
tral Level Project Implementation Unit 
(Grant Management and Local Infra-
structure) Ganesh Raj Wasti, Project 
Director of  Central Level Project Im-
plementation Unit (Building) Tapendra 

Bahadur Khadka and Project Director 
of  Central Level Project Implementation 
Unit (Education) Im Narayan Shrestha 
also presented the progress report and 
shed light on the future plans of  their re-
spective units.

Representatives from Ministry of  
Forest and Environment, Department of  
Archeology, Nepal Army, Nepal Police, 
Nepal Armed Police Force, National In-
vestigation Department and Department 
of  Irrigation and Water Resources also 
presented the progress reports of  their 
respective organizations and also high-
lighted the challenges faced and the future 
plans.

Addressing the meeting, NRA Secre-
tary Karki said that the reconstruction in 

the fiscal year 2074/75 was encouraging 
which has raised confidence to do better 
in the upcoming fiscal year. He also di-
rected all present at the meeting to make 
utmost efforts to meet the government’s 
target of  completing the reconstruction 
of  private houses.

He also stressed on the need to make 
the local governments more responsible 
by ensuring their active participation by 
prioritizing the reconstruction to provide 
relief  to the general public.

NRA Executive Member Dhruba 
Prasad Sharma said that the NRA should 
move ahead by setting up deadlines like 
in the last fiscal year and stressed on the 
need to implement the concept of  inte-
grated housing in the urban areas.

NRA’s annual review meeting 
terms reconstruction encouraging

NRA Secretary Arjun Kumar Karki chairing the annual review meeting at NRA office, Singha Durbar on August 8. NRA
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FRom The field

Blue is the new black 
Changing landscape



7Rebuilding Nepal

Situated at an altitude of  2,400 meters, 
Gatlang is known as the black village. This 
village in northern Rasuwa district was 
adorned with houses of  dry stone walls 
and black wooden roofs, giving it a unique 
outlook. 

People here used to have three-story 
traditional houses with the ground floor 
reserved for cattle, second floor for the 
living and the top low-ceiling floor to 

store food.
All was honky-dory in the village of  

Gatlang with thousands of  tourists vis-
iting every year to see the lifestyle. That 
was until April 25, 2015 when the massive 
earthquake completely devastated the vil-
lage.

The weak stone walls crumbled and 
wooden roofs fell.

Three years after the earthquake, 

however, the people in Gatlang are now 
rebuilding their houses and the village is 
rising again.

But the village looks different now. 
Blue is the new black in this village, with 
more and more people resorting to build-
ing brick houses with blue tin corrugated 
sheet roofs. 

There are, however, many villagers 
who have begun to gather the remnants 

Photos: Chandra Shekhar Karki/NRA
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of  their old houses and are reviving the 
traditional structures as well.

One such local is 50-year-old 
Karchung Tamang. He lived in a make-
shift tent for two years. “Now, I have 
gathered the remnants of  the old house 
and rebuilt it,” he said, while taking a 
breather from the construction work. His 
family members were busy breaking avail-
able stones into the required shapes and 
sizes.

He did buy some bricks and cement to 
build a new house with the government’s 
private housing grant of  Rs. 300,000, but, 
he is equally aware about the importance 
of  rebuilding his stone house too.

“The village is known for its stone 
walls and black wooden roofs,” says Ta-
mang. “So I want to rebuild the traditional 
house as well to maintain the identity of  
this village.”

Tamang and many other villagers in 

Gatlang are now working on rebuilding 
the stone and wooden houses simultane-
ously. The difference is they now feel and 
know that dry stone masonry alone is not 
enough. Hence, many of  these villagers 
have used mud and cement mortar to en-
sure the stone walls that are much stron-
ger than before.

The villagers here have also kept in 
mind the technical advise provided by 
the technicians deployed by the National 
Reconstruction Authority (NRA) to build 
the houses earthquake-resistant.

Despite the efforts by some villagers 
to maintain the identity, nonetheless, blue 
has now become the new black in Gatlang.

The old style stone and wood roof structure (left) has 
now been replaced by more modern looking stone walls 
with wooden balcony (above right).

Some villagers in Gatlang are using the old material 
to rebuild their houses by using more stronger quake–
resilient technique (right).
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FRom The partners

Milijuli Nepali, a reconstruction radio 
program dedicated to motivating home 
owners to build back safer and better, 
clocked 1,000 broadcasts on July 12, 2018. 
The program was started soon after the 
April 2015 earthquake as an intervention 
response to disaster.

The objective was to provide the earth-
quake survivors lifesaving information. On 
the very day of  the earthquake, BBC Me-
dia Action and BBC Nepali Service drew 
up their resources to work together on 
producing a lifeline program for the earth-
quake-affected communities across Nepal.

The special segment of  BBC daily 
broadcasts supported the audience with 
the information they needed. Following 
that, a dedicated lifeline show (Milijuli 
Nepali) was introduced in the first week 
of  May. The 15-minute program provid-
ed life-saving information covering topics 
that ranged from how to build a temporary 
shelter, how to purify drinking water, how 
to construct a temporary toilet, where to 
find medical support, how to protect the 
community and how to seek the support 
being provided by different agencies.

The information was targeted at the 14 
most earthquake-affected districts, based 
on a quick rapid assessment of  informa-
tion needs.

A year after the earthquake, the pro-
gram morphed into a reconstruction radio 
show to respond to the information needs 
of  the communities as they started re-
building. The producers of  Milijuli Nepali 
travelled extensively to the villages of  the 
earthquake-affected districts and gathered 
thousands of  survival stories. These stories 
were not just stories of  courage and inno-
vation in themselves, but anecdotes that 
motivated others to improve their lives.

Speaking at the event to mark the com-
pletion of  1,000 episodes of  the program, 
Dr. Chandra Bahadur Shrestha, Executive 
Member of  the National Reconstruction 
Authority (NRA), requested for continued 
support from media to provide NRA with 
information regarding the problems faced 
by the people particularly on the collection 
of  the second and third tranche of  the 

government grant. He further shared that 
he was hopeful that the reconstruction of  
all the houses would be completed within 
the set deadlines.

“Being featured on Milijuli Nepali was 
an opportunity for me to learn, because 
it was a place for me to speak about my 
experiences,” said Devkumari BK of  Nu-
wakot, who was interviewed on Milijuli 
Nepali in 2016, when she was still living 
in a temporary shelter. She has completed 
building her house now and runs a poultry 
farm to make a living.

“When I was interviewed on the pro-
gram, people in my village asked me how I 
got an opportunity to speak on the radio. 
I was motivated upon hearing this. Peo-
ple encouraged and appreciated me. Like 
them, I also feel good listening to inspiring 
stories of  other women on the program,” 
she said.

Inspiring women has been one of  the 
key themes of  the program. The program 
also incorporates a five-minute radio dra-
ma, KathaMaala, which is produced jointly 
with Radio Nepal.

“Milijuli Nepali has raised various is-
sues around reconstruction, and we also 

share similar information on Katha Maala. 
This program has taught us how to col-
lect information and use it interestingly in 
our broadcast,” said Suresh Kumar Karki, 
Executive Director of  Radio Nepal, while 
speaking during the program.

The 1,000th episode also featured a 
panel discussion on looking beyond recon-
struction. Former NRA CEO Dr. Govin-
da Raj Pokharel, Member of  Parliament 
Dr. Bimala Rai Poudel and NRA Executive 
Member Dr. Hari Ram Parajuli were the 
panelists in the discussion. The panelists 
talked about the need to look at issues like 
livelihood and disaster preparedness.

The program goes on air six days 
a week. These episodes are broadcast 
through the BBC Nepali Service (9: 15 pm 
every night and 7: 30 am every morning 
except Sundays), partner stations in earth-
quake affected districts including other 
community and commercial radio stations 
throughout the country. The program 
is also available on the program ’s twitter 
and Facebook and Soundcloud (https: / /
 soundcloud.com/ milijulinepali) entities.

(The show currently focuses on reconstruction issues and 
is funded by USAID)

BBC celebrates 1,000 episodes of milijuli Nepali
The 15-minute program has provided life-saving information, covering topics that 
ranged from how to build a temporary shelters to how to purify drinking water.

BBC Media Action
Subhash Karki of BBC Media Action holding a panel discussion with (from right) Member of Parliament Dr. Bimala 
Rai Poudel, former NRA CEO Dr. Govinda Raj Pokharel and NRA Executive Member Dr. Hari Ram Parajuli.
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FRom The partners

Phul Maya Adhikari, 51, of  Likhu-Ta-
makoshi Gaunpalika of  Ramechhap not 
only had to suffer the pain of  losing her 
house during the earthquake of  May, 2015 
but also had to bear the loss of  around 
Rs. 50,000 as she used to run a shop in 
her house. 

She could not take out any material 
from her shop as her house completely 
collapsed in the earthquake.

Adhikari had started a shop in her 
house with seed money support from her 
brother-in-law. After the death of  her par-
ents, however, she remained helpless as 
her own brother failed to take care of  her. 

After the quake, she lived in a tempo-
rary shelter for three years. Having never 
married and being differently-abled with 
short stature, she lost all her hope that she 
could ever reconstruct her house. 

Like others in the village, she also re-
ceived the first tranche (of  Rs. 50,000) 
released by the government, but she had 
no idea how and when to start the recon-
struction. She neither had any idea nor the 
courage to approach any skilled masons 
and seek technical support. 

However, in March, 2018, the Em-

ployment Fund of  Helvetas Swiss In-
tercooperation reached out to support 
the vulnerable in the rural municipalities 
and municipalies of  Ramechhap, includ-
ing Likhu-Tamakoshi Rural Municipality 
where Adhikari lives.

The Construction Resource Persons 
(CRPs) of  the Fund reached out to ben-
eficiaries like Adhikari in the area to help 
them rebuild their homes. While assist-
ing the individuals in Likhu-Tamakoshi, 
Dhan Maya Khadka, a CRP of  HELVE-
TAS/ Swiss Intercooperation Nepal, met 
Adhikari. Khadka sat with Adhikari and 
explained to her all the details about how 
to reconstruct the house and associated 
deadlines. She even helped her contact the 
skilled masons available in the village.  

And, with the support from the CRP 
of  Helvetas, Adhikari began the recon-
struction of  her house in May of  2018 
and completed to plinth level band by 
June. NRA technicians then inspected 
her house and recommended her for the 
second tranche, which is currently in the 
process of  being approved. With the on-
set of  monsoon, however, she has halted 
the construction work.

Adhikari is now quite hopeful that she 
can start living in her new house from Sep-
tember. “I hope to celebrate this Dashain 
in my new house, thanks to Dhan Maya,” 
she says. “This would not have been pos-
sible if  I had not met her.”  

 Helvetas

Local authorities of  Makwanpur and 
Lamjung have expressed commitment to 
work and support Practical Action recon-
struction efforts in the two districts at a 
learning workshop of  Practical Action re-
construction project – Strengthening the 
Supply Chain of  Construction Materials 
in Earthquake Affected Districts – in Het-
auda, Makwanpur, held on July 19. 

The program was organized to dissem-
inate the project concepts, achievements 
and key learnings through its market-led 
approach with local government repre-
sentatives and reconstruction authority 
officials with the objective to carry out the 
“Leave No One Behind” initiative funded 
by UKaid in Lamjung and Makwanpur.

Practical Action is undertaking the 
UKaid funded project to construct 500 
houses of  the most vulnerable house-
holds in the two districts as identified by 

Phul maya’s dream comes true
From temporary shed to permanent house
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FRom The partners

Pokhari Hatiya, a village in Kalleri, 
ward no. 3 of  Galchhi Rural Municipality in 
Dhading, has been facing a severe scarcity 
of  water since the April 2015 earthquake. 
That has delayed the reconstruction pro-
cess in the village. 

It has been three years since the taps in 
Pokhari Hatiya dried up. The villagers have 
to walk for about 45 minutes to the nearest 
source to fetch drinking water. 

The village had enough water sources 
before the earthquake, which were man-
aged through pipes and taps. But all those 
sources have dried up, according to Ganesh 
Kumar Shakya, one of  the ward members.

Almost 70 houses collapsed in the 
earthquake, and even after three years peo-
ple here have not been able to rebuild their 
houses due to lack of  water.

However, with the government dead-
line of  reconstruction looming, the villag-
ers here have resorted to hiring tractors 
to fetch water from the Trishuli River and 
‘nearby’ streams some six kilometers away. 
The villagers have begun to rebuild their 
houses turn by turn, paying a whopping Rs. 
1,250 per 500-liter tank of  water.

Rajesh Durali of  Pokhari Hatiya has 
spent Rs. 8,000 just in buying water to lay 
the foundation of  his house. His neighbor 
Purna Bahadur BK has almost complet-

ed rebuilding his house after spending Rs. 
55,000 in water bills.

But it is not only the lack of  water that 
is delaying the reconstruction process in 
Hatiya. “As the deadline to receive the sec-
ond instalment of  the government grant 
is the end of  Asar (mid-July), the villagers 
here have hurriedly laid their foundations 
(DPC),” said Sanjib Shrestha, a sub-engi-
neer. “Consequently, some technical errors 

are seen in the houses especially in the ver-
tical reinforcements.”

Furthermore, the lack of  skilled con-
struction workers has also hampered re-
construction in the village, according to 
Dev Man Shrestha, a construction tech-
nician. “This could ultimately slow down 
the overall reconstruction process in this 
village.”

 Ram Krishna Sharma, NSET-Baliyo Ghar

the National Reconstruction Authority 
(NRA). The project will be implemented 
in Thaha municipality and Kailash rural 
municipality of  Makwanpur and Rainas 
municipality and Dordi rural municipality 
of  Lamjung.

A total of  53 participants from elect-
ed representatives of  municipalities, ru-
ral municipalities, District Coordination 
Committee chiefs and representatives of  
government and non-government orga-
nizations were present in that program. 

The participants included the mayor 
of  Thaha Municipality Labsher Bishta, 
Mayor of  Rainas Municipality, Singha Ba-
hadur Thapa, Lamjung District Coordi-
nation Committee (DCC) Chief, Lok Raj 
Pandey, Makwanpur DCC chief  Raghu-

nath Dulal, Ministry of  Infrastructure, 
Division Chief, Sharad Manandhar and 
Som Raj Timilsina of  DLPIU, among 
others.

Along with the sharing of  the enter-
prise-led approach and efforts to catalyze 
the reconstruction process through the 
market, local authorities expressed com-
mitment to reassess the NRA vulnerabili-
ty list to ensure indeed that no one would 
be left behind. 

Project team leader, Sujan Piya em-
phasized the necessity to work along with 
the local authorities and representatives 
to achieve the desired results as well as to 
reach the people who are really in need.

The UKaid funded project – 
Strengthening the Supply Chain - has 

already established 64 CSEB (Concrete 
Stabilized Earth Bricks) enterprises, 44 
stone cutting enterprises, and 12 timber 
treatment facilities as part of  its objective 
to supply quality construction materials 
and bridge the demand - supply gap of  
construction materials. 

In addition, the project has estab-
lished 41 resource centers and depots 
in the two pilot districts of  Rasuwa and 
Nuwakot and three scale-up districts of  
Dhading, Sindhupalchowk and Gorkha. 

Through the “Demand Aggregation” 
initiative, the project has been able to pro-
vide construction materials at a cheaper 
rate to more than 8,500 households.

 Practical Action

Water scarcity hampers reconstruction in Dhading

Local authorities support UKaid-funded reconstruction

Pokhari Hatiya village in Kalleri of Galchhi Rural Municipality in Dhading.
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oPINIoN  view

Dr. Chandra Bahadur Shrestha

On June 25, 2015, 24 donors 
pledged US$ 4.1 billion for post-earth-
quake recovery and reconstruction. 
The country received a commitment of  
US$ 3.06 billion by February 20, 2017. 
The actual disbursement was only US$ 
479.83 million by the end of  2017, 
which is only about 12 percent of  the 
pledged amount and 15.64 percent of  
the commitment. We need to find why 
this happened to develop strategies for 
the future.

There are four distinct groups of  
pledging donors. The first category 
includes those who pledged but never 
turned up later: Austria, Bangladesh, 
Canada, International Monetary Fund 
(IMF), Netherlands, Pakistan, Saudi 
Fund, Sri Lanka, Sweden and Turkey. 
The second category comprises those 
who pledged and spent the money 
without notice of  the National Recon-
struction Authority (NRA): Australia, 
European Union, Finland, Norway 
and the Republic of  Korea fall un-
der this category. The third category, 
which committed and has been pro-
viding funds includes China and India.

The World Bank, United Kingdom, 
United States Agency for Internation-
al Development (USAid), Government 
of  Japan and Asian Development Bank 
(ADB) fall under the fourth category. 
They have been providing more sup-
port than what they initially pledged. So 
why did this happen?

Failing to give
The first category of  donors may 

have pledged money despite lacking in-
ternal capacity or resources, or without 
securing proper approval from their re-
spective authorities. It is also possible 
that we did not persuade them proactive-
ly. Whatsoever the reason, it has raised 
questions of  their reliability.

The second category of  donors has 
their own channels of  implementation. 
These donors allocate their resources ac-
cording to their own priority or may have 
customized their existing programs as 
reconstruction initiatives. Such support 
may not be in line with Nepal’s priority. 
This may have happened as donors may 
have limited resources, but they wanted 
to orchestrate it as support for recon-
struction.

China and India are strategically im-
portant donors for Nepal. India pledged 
US$1.4 billion and China pledged US$ 
766.93 million. We received only US$ 1 
billion commitment from India and Chi-
na matched with its pledge.  The Gov-
ernment of  India concluded a grant 
agreement with UNDP and UNOPS in 

March 2018 for providing socio-techni-
cal facilitation for private housing. This 
facility was provided when a majority of  
houses was constructed already, but India 
has reimbursed the housing grant.

With Indian support, we intend to 
construct 71 school buildings, 142 health 
buildings and 27 heritage monuments. 
China provided US$ 10 million as budget 
support for housing reconstruction and 
US$ five million as a policy grant. There 
are an additional 22 turnkey projects 
which have been taken over by China.

UKAid committed US$ 165.5 million, 
US$ 55 million more than the pledge. 
Similarly USAid provided US$ 159.82 
million against their commitment of  US$ 
130 million. The Government of  Japan 
almost matched its pledge with their 
commitment of  US$ 247.07 million. The 
World Bank has been at the center of  
housing support. Although there is a dis-
crepancy between pledges and the com-
mitted amount, the World Bank has been 
reassuring the National Reconstruction 
Authority it will meet its pledge once the 
earmarked resources are exhausted.

There is shortfall in ADB’s commit-
ment which is mainly in the infrastruc-
ture sector. However, we are hopeful 
that ADB will also meet its pledge. Aside 
from the World Bank and ADB, the in-
terventions are not fully within the Na-
tional Reconstruction Authority’s grip. 
The projects implemented under UKAid 
are largely identified by themselves. Ben-
eficiaries in JICA and USAid project im-
plementation area receive rather more 
intensive technical assistance in compari-
son to other areas which creates discrep-
ancy in inputs.

As is the case, donors’ compliance on 
the Paris Declaration and Government’s 
Foreign Aid Policy is pretty limited. Cat-
egory four is closer to compliance than 
the others.  The donors’ attitude in terms 
of  alignment, harmonization, results and 
mutual accountability require further im-
provement.

Raising funds through conference may not be that effective. We need to initiate bilateral 
or multilateral dialogues with donors and secure commitment properly.

Pledge and reality

Donors’ compliance 
on the Paris 
Declaration and 
Government’s 
Foreign Aid Policy is 
pretty limited. The 
donors’ attitude in 
terms of alignment, 
harmonization, 
results and mutual 
accountability 
require further 
improvement.
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What Nepal should do
We need to be cautious in the future. 

Raising funds through conference may 
not be that effective. We need to initiate 
bilateral or multilateral dialogues with do-
nors and secure commitment properly. 
Otherwise, a poor estimation of  resources 
increases expectations which cannot be 
delivered later, raising questions of  the 
government’s credibility.

Nepal also needs to be selective in 
terms of  receiving grants and loans. It has 
to develop terms and conditions and we 
need to accept foreign support only when 
it complies with our requirements.

The government must do extensive 

homework. The Post Disaster Need As-
sessment was largely a donor driven exer-
cise where the government had very little 
say. There has to be uniformity of  inputs 
irrespective of  the source of  funding.

In the meantime, we must improve 
our governance and strengthen imple-
mentation mechanism. Justification of  
direct funding emanates from our own 
inefficiency. It is high time for Nepal to 
accept or reject the external funding based 
on Nepal’s interest. We need to accept 
only those resources which genuinely sup-
port Nepal’s requirements. We also need 
to assess donors’ credibility and gradual-
ly shortlist them based on their previous 

track record.
Planning based on fictitious funds is 

dangerous. We need to work with the in-
ternational community to develop aid ar-
chitecture which can be made operational. 
Most of  all, we must strengthen our own 
internal system and mobilize our internal 
resources as prudently as possible. For 
all this, however, a high level of  political 
commitment, something we have rarely 
displayed in the past, will be a prerequisite.

(Dr. Chandra Bahadur Shrestha is Executive Member 
of  the National Reconstruction Authority (NRA). The 

views expressed here are personal.)
Republica 

Various international donors have poured millions of dollars in Nepal’s post–earthquake reconstruction. Besides these donors, the Non–Resident Nepalese Association (NRNA) 
has also come forward to build more than 500 houses in Laprak of Gorkha, the epicenter of the April 2015 earthquake.

NRA
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Tom Robertson

As Nepal rebuilds after the two 2015 
earthquakes, engineers are playing a 
bigger role in Nepali villages than ever 
before. Hundreds of  thousands of  Ne-
pali families are rebuilding their homes 
and, to get government funding, each 
and every one of  them needs an engi-
neer to approve their projects. But house 
rebuilding is far more complicated than 
it might seem. A home - whether an ur-
ban or village home - is far more than 
just four walls and a roof. It’s a social, 
economic, and religious center - a place 
where families eat, talk, work, and wor-
ship. Memories mix with the mud walls.

In other words, rebuilding homes 
- much less whole communities - is far 
more than just a technical problem.

Last Thursday Bishu Pandey, an en-
gineer who used to work at the Nation-
al Society for Earthquake Technology 
(NSET) who now teaches at British Co-
lumbia Institute of  Technology in Van-
couver, Canada, gave an important talk 
at Social Science Baha on engineers and 
earthquake reconstruction. It was called 
“Disasters, Development, and Build-
ing Codes.” Pandey stressed that earth-
quakes and floods and other disasters are 
not just technical problems. There’s al-
ways a mix of  technical and social issues. 
Homes are far more than just buildings.

He stressed the need for multi-dis-
ciplinary solutions. “Since disaster-in-
duced problems emanate not only from 
the physical world, solutions also lie on 
careful consideration of  the political, so-

cial, cultural and economic spheres,” he 
said.

What Nepal needs
Panday also called attention to train-

ing for engineers. Nepal is not, he sug-
gested, training the engineers it needs. 
Nepal needs engineers to learn to think 
broadly, to see the non-technical aspects 
of  problems. They need to study history, 
environmental science, economics, so-
ciology, even literature.

Even more important, Nepal needs 
engineers who know how to commu-
nicate, not just with policymakers and 
other experts but with villagers. Com-
municate “with” not just communicate 
“to.” They need to know not only how 
to speak but also how to listen.

Unfortunately, Nepal produces many 
engineers who know only math prob-
lems. They study only the technical side of  
things, and, indeed, only a small slice of  
that. They rarely study or read beyond their 
major. Their courses emphasize problems 
that can be easily taught and tested, not the 
messier problems of  real life.

On top of  this, the “unofficial cur-
riculum” of  many technical programs 
teaches students that they are superior 
to students of  other disciplines. Worse, 
it teaches that they don’t need to listen 
to ordinary people - urban homeowners 

or villagers - because they are “supersti-
tious” or “backwards” or “unaware” or 
“undeveloped.”

Of  course, there are some programs 
and individuals who have broken from 
this mold. But they are rare.

Other Models
There are other ways to teach engi-

neers and technical experts. For the last 
10 years, before coming to Nepal to run 
the Fulbright program, I taught at a well-
known American engineering campus 
(although I’m not an engineer). The uni-
versity has a reputation for training en-
gineers with real life skills - the kind of  
skills Bishnu Pandey was saying Nepal 
needed.

It did this in two ways. First, it re-
quired students to take courses in the 
social sciences and humanities. Not just 
one or two courses, but a whole series. 
They had to read, and write, and do re-
search in political science and history 
and other disciplines. They had to focus 
on the whole breath of  human existence.

Second, it required students - as one 
of  the three main requirements to grad-
uate - to do a “technology and society” 
project. In most of  its courses, the uni-
versity stressed a “project-based” curric-
ulum.

For this “technology and society” 
project, each and every student had to 
immerse themselves in some sort of  re-
al-life problem, often by working for the 
local government or a community orga-
nization. This was not just an “academ-
ic” exercise made up for the classroom. 
The engineering students worked off  
campus with real people to address real 
problems.

The point was not just to devise 
quick technological fixes. The point was 
to learn how technology was embedded 
in a larger socio-economic-ecological 
web. That meant learning how technolo-
gy created unintended and very destruc-
tive consequences, and how, in society 
and nature, one thing was linked to a 

Nepal needs engineers who know how to communicate, not just with policymakers and 
other experts but with villagers.

engineering Nepal’s reconstruction
oPINIoN  view

The point was 
not just to devise 
quick technological 
fixes. The point 
was to learn 
how technology 
was embedded 
in a larger 
socio-economic-
ecological web.
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hundred other things.
Communication was a huge part of  

these projects. Students had to work in 
multi-disciplinary teams. They regularly 
met with project sponsors and commu-
nity people - the people directly affected 
by the project. They wrote and re-wrote 
a lot, and for a variety of  different audi-
ences. Reflecting through writing often 
led our students to see their previously 
unrecognized assumptions.

One of  the points I always had to 
stress was “Show me how this affects 
people.” Explain how these people are 
thinking about the situation - and why 
for them it’s not just a technical prob-
lem.

At the end of  a project, I would ask 
my engineers for lessons learned that 
could be applied on to any project. Here 
are some of  the answers: “One size 
doesn’t fit all.” “Watch out for transla-
tion.” “Interview more than one per-
son.” “Think about 10 years in the fu-

ture, but also learn about 10 years in the 
past.” “Plan for all the seasons of  the 
year.”

This broader kind of  technical train-
ing is spreading among US universi-

ties and internationally. My university 
worked with universities in Thailand and 
in Indian Institutes of  Technology (IIT) 
to develop similar models for their en-
gineering and other technical students. 
Students at these universities now do 
“technology and society” projects off  
campus in local communities.

Not long ago, a Nepali student asked 
me about her application to an Ameri-
can graduate school in a technical field. 
We were talking about her statement of  
purpose and personal essay. “Should 
I mention somewhere that I really like 
literature and have taken courses?” I re-
sponded without hesitating: “Absolutely. 
They want engineers who understand 
people and can think broadly.”

(The author is an environmental historian and 
the Executive Director of  the Fulbright-Nepal office 

in Gyaneshwor. His views are his own and don’t reflect 
Fulbright program policy)

Republica

Communication was 
a huge part of these 
projects. Students 
had to work in 
multi-disciplinary 
teams. They 
regularly met with 
project sponsors 
and community 
people - the people 
directly affected by 
the project.
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FACT file
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FRom The press

The 2015 earthquake hit Himalaya 
Primary School in Phaplu while one of  
its students Jeevan BK was just starting 
grade 4. The massive quake not only hit 
the school’s classroom but Jeevan’s leg 
was also injured.

Jeevan and his friends were deprived 
from going to school due to damages 
done by the earthquake. Classes were 
halted for more than 15 days at his school 
located in ward no. 4 of  Solududhkunda 
Municipality. 

The students had to either study un-
der the open sky or share the classroom 

with other graders long after.
“Classes were quiet before the devas-

tating earthquake,” remembered Jeevan, 
“But, later, classrooms had to be shared 
between students of  two grades and got 
very noisy and very difficult to concen-
trate. We had to adjust somehow.” 

Three years after the earthquake, 
however, Jeevan and his friends are final-
ly all smiles, as they have a new building 
with two classrooms. 

“We cried a lot after our classroom 
fell down,” said Dorje Tamang, a sixth 
grader. “We have now got a brand new 

classroom in place of  the one destroyed 
by the earthquake and we are very hap-
py.”

The chairperson of  Dudhkunda Hi-
malaya Primary School Management 
Committee, Nima Tamang, shared that 
the construction of  the school’s new 
building was possible due to three years 
of  continued efforts. 

“The school had no option but to 
run the classes in the open, even during 
the cold winters. We felt very bad,” he 
said. “While the combined classes were 
very noisy and hard to concentrate in, 

The number of students had decreased from 158 to 125 after the earthquake. But, now, 
the number of students has gone up to 160 after the reconstruction of the building.

Students delighted to get new school building

Three years after the earthquake, the students of Himalaya Primary School in Phaplu are finally all smiles, as they have a new building with two classrooms. 
Photos: Chandra Shekhar Karki/NRA
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the winter dew drops falling into the 
temporary buildings used to cause other 
problems.” 

Ramesh Basnet, one of  the teachers 
of  the school, said that psychological fear 
was seen among the students after the 
earthquake. The damage in the school 
building made the students very sad. 

“It took a lot of  time for us to con-
vince the students to resume their stud-
ies,” he shared. “I am seeing a smile on 
the students’ faces after a long time. The 
new building has brought those back.”

The number of  students initially de-
creased from 158 to 125 after the earth-
quake, as fear among the students and 
parents lingered. But, now, the number 
of  students has gone up to 160 after the 
reconstruction of  the building.

Chairperson Tamang further said that 
the reconstruction of  the school build-
ing was not easy. “Building schools in 
this Himalayan region is very expensive 
due to its geographical location,” he said. 
“The high transportation cost has caused 
problems in rebuilding schools.”

According to Tamang, the govern-
ment’s allocation of  the same budget for 
other regions and the Himalayan region 
is not practical. 

Dharmendra Yadav, engineer at the 
District Level Project Implementation 
Unit (DLPIU-Education) under the Na-
tional Reconstruction Authority, agreed 
that the transportation problems in the 
Himalayan region have rendered the 
school reconstruction difficult. “Trans-

portation cost in the Himalayan region is 
very high,’ he said. “The schools cannot 
be reconstructed from the budget given 
by the government. Therefore, we are 
constructing in coordination with the lo-
cals.”

Yadav said that 1,035 classrooms in 
Solukhumbu were totally damaged by the 
2015 earthquake. There are 270 commu-
nity schools and 10 private schools in the 
district.  

Altogether about 400 classrooms 
have been reconstructed with sup-
port from the government and other 
non-government organizations, whereas 
599 classrooms are yet to be rebuilt. 

The earthquake-damaged schools are 
being reconstructed under the leadership 
of  Nepal School Sector Development 
Program, District Level Project Imple-
mentation Unit (Education) and various 
non-governmental organizations. 

The Government has allotted a Rs 2.1 
million budget for building a two-room 
school building in the Himalayan region. 
However, engineer Yadav said that this 
budget was not enough to reconstruct a 
school building in the Himalayan region.

“The transportation of  construc-
tion material is too expensive,” he said. 
“Therefore, we have no other way than 
to request the donors.”

Despite the difficulties, the recon-
struction of  school buildings is going on 
in line with the government’s target of  
completion within five years.

 By Himal Lamsal in Nagarik

“Classrooms 
had to be shared 
between students 
of two grades and 
got very noisy 
and very difficult 
to concentrate. 
We had to adjust 
somehow.” 

–Jeevan BK

(From left) Nima Tamang, Chairperson of Dudhkunda Himalaya Primary School Management Committee, Dharmendra Yadav, engineer at the District Level Project 
Implementation Unit (DLPIU-Education) under the National Reconstruction Authority and teacher Ramesh Basnet.
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Nisankhe (Okhaldhunga): Ram Bahadur 
Katuwal is now 78 years old, his wife Jana-
maya is 66. The couple, left stranded after 
their house was destroyed by the earthquake, 
now finally has a new home. They moved to 
their new house after all the rituals and of-
ferings were completed sometime mid-July.  

The Katuwal couple could not be more 
excited. They used to live in their simply re-
paired earthquake affected home before the 
new home was built and are thrilled that they 
have finally moved into a more permanent 
structure.   

“We lived with relatives for some time 
and later moved back to our damaged home 
after a few repairs,” said Ram Bahadur. 
The Katuwal couple built their new home 
with the help of  a government grant of  Rs. 
300,000 provided through the National Re-
construction Authority.

The Katuwal couple from Nishank-
he of  Siddicharan Municipality ward no. 
2 in Okhaldhunga district used to live in a 
thatch covered home which leaked. Prior to 
the earthquake, however, they never even 
considered the possibility of  building a con-
crete house. Having lived half  their lives in 
a mud-mortar home, their new concrete 
structure is the beginning of  a new chapter 
entirely. 

“This has come as good fate for us, I 
never imagined that I would be able to build 
and live in such a home,” a pleased Katuwal 
said, who in his young days also used to be 
an office assistant with the District Adminis-
tration Office in Okhaldhunga. 

“I built this home with the 300 thousand 
rupees offered by the government and took 
out an additional loan too. So now, I have a 
loan but I am delighted that we will get to 
live out our old age happily.” Building the 
concrete home with two rooms cost him Rs. 
600,000. 

The Katuwal couple’s thatched roof  
house was feeble and leaky, such that of-
ten the situation was such that they had to 
collect the leaking water in buckets inside. 
“Sometimes, the cooking fire would be put 
out by the leaking water, causing us to some-
times have to go to bed on empty stom-

achs,” Katuwal shared. 
Parents to four children, the Katuwals 

have two sons and two daughters and have 
already got all of  the children married and 
taken care of  inheritance distribution. Their 
sons thus live separately now. These parents 

are among the few lucky ones to have re-
ceived all three instalments of  the govern-
ment grant. 

Shyam Kumar Katuwal, 44, from Nis-
hankhe is also building a home with the 
hopes of  completing it in October, 2018. 

Quake victims happy to have a concrete home
Having lived half their lives in a mud-mortar home, the Katuwal couple of Nisankhe, now 
has a new concrete structure which is the beginning of a new chapter entirely. 

Ram Bahadur Katuwal and Janamaya (above) used to live in their simply repaired earthquake affected home before 
the new home (top) was built and are thrilled that they have finally moved into a more permanent structure. 

FRom The press

Photos: NRA
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He, too, is happy to be able to build an 
earthquake resilient home for his family.

Shyam Kumar is building a two-sto-
ried concrete home. “Our home was of  
mud-mortar build before the earthquake 
destroyed it so now we are very happy to be 
building a new home with a steel roof  and 
concrete walls.” 

“Though we were sad to see our home 
destroyed by the earthquake, the new home 
gives us great satisfaction,” he said. “If  
there was no earthquake, I think we would 
not have built a new home.” 

Shyam’s new home only needs a roof  
before it is complete. He has already spent 
Rs. 900,000 in building this house for which 
the total cost is estimated to be Rs. 1.2 mil-
lion. As his wife is a teacher, her earning is 
a big help. 

“I have built this quality home because 
I feel that a home is built once in a lifetime,” 
Shyam said. But he, too, has taken out a 
loan for the purpose. 

According to Madhab Prasad Bhatta-
rai, the ward secretary, of  the 104 homes 
destroyed by the earthquake in Nishankhe 
of  Siddicharan Municipality ward no. 2, 96 
beneficiaries have already signed an agree-
ment to build their homes, of  which 70 
have already been completed. 

As per engineer Sanjib Yadav, all homes 
that have signed the agreement, with the 
exception of  three, are being built. Of  the 
three, one lives in Kathmandu, one is a wid-
ow and one has built his house on his own 
without any consultation.

The 820 household-strong Nishankhe 
village has diverse inhabitants compris-
ing different castes and communities. The 
earthquakes of  April and May 2015 de-
stroyed all their homes.

By Surendra Kafle in Annapurna Post

The Katuwal 
couple’s thatched 
roof house was 
feeble and leaky, 
such that often the 
situation was such 
that they had to 
collect the leaking 
water in buckets 
inside. 

Sindhupalchowk: Small and me-
dium-sized houses with attractive 
designs and colorful zinc plate roofs 
have given the villages of  Sindh-
upalchowk a new and beautiful look. 
Under-construction roads, drinking 
water taps, toilets in each home and 
well-managed electricity facility has 
made the villages look like cities.

As the catastrophic earthquake 
of  2015 reduced most of  the houses 
to rubble, Sindhupalchowk, the most 
affected district had worn a deserted 
look. However, the survivors here 
have brought their lives back on track 
with their hard work and patience. 
With almost all houses standing tall 
and beautiful, the once quake-rav-
aged place now can be compared 
with a beautiful modern-day city.

"Sindhupalchowk has changed its 
appearance in these three years after 
the massive destruction," said Tanka 
Gautam, chief  of  the District Project 
Implementation Unit (DPIU). Ac-
cording to him, the whole district is 
in the final stage of  reconstruction.

Gautam further informed that 
more than 75,000 households are in-
volved in reconstruction work at the 
moment. As per the details provided 
by the unit, more than 44,000 quake 
victims have already shifted to new 
houses. But based on the distribu-
tion of  third tranche of  grant, proj-
ect chief  Gautam claimed that more 
than 50,000 houses have been recon-
structed.

So far, 75,725 victims have re-
ceived the second tranche of  grant. 
The officials of  the unit lament that 
they are unable to collect the exact 
details of  the reconstructed houses 
due to lack of  manpower. Surpris-
ingly, continuous rainfall, landslides, 
manpower crunch, hike in the price 
of  construction materials among 
other problems have not affected the 
reconstruction which has been inten-
sified in the whole district.

With the addition beneficiaries 
not listed before, the number of  

quake victims has now climbed to 
86,971 in the district. The deadly 
earthquake of  2015 had killed 3,570 
people in Sindhupalchowk destroy-
ing 95% of  houses. No one had ever 
imagined that a place, which had once 
turned into nothing but a pile of  de-
bris, would get resurrected again.

The reconstruction works, which 
had been halted for several reasons 
in the past, have reportedly picked 
up pace after the formation of  the 
local government. Since most of  the 
political parties had made recon-
struction their main agenda in the 
election manifesto, they lived up to 
their promises by reaching the dis-
trict headquarters along with the 
grievances of  the victims after the 
elections.

Meanwhile, two wards of  Balefi 
and Tripurasundari rural municipali-
ties have completed the reconstruc-
tion works. Earlier, people living in 
the remote areas here had no access 
to road, drinking water, electricity 
and many other facilities. But now, 
they have all the modern facilities 
and this has been possible due to the 
ongoing reconstruction works.

The victims have not just made 
their houses earthquake resistant but 
lightening proof  too. While some of  
the victims have used mud and wood, 
most of  them have used bricks, ce-
ment and rod for the reconstruction 
of  their houses.

Furthermore, a dozen of  inte-
grated settlements with modern ur-
ban infrastructures have also been 
built in the district. As the National 
Reconstruction Authority has urged 
the quake victims to receive the third 
tranche of  the reconstruction grant 
by mid-January, DPIU chief  Gautam 
expects reconstruction to take a huge 
leap after receiving the grant. "We are 
aiming to complete the reconstruc-
tion in Sindhupalchowk within one 
year," said Gautam.

By Dhruba Dangal in Republica – August 11 
2018

Post-quake villages resemble cities
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Halesi (Khotang) – Badiraj Rai of  Kat-
tike in Ward no. 7 of  Halesi Tuwachung 
Municipality had to buy water for Rs. one 
per liter to rebuild his house. And, it is the 
same issue with stones too. 

The lack of  water and stones forced 
him to stay put on his plan for three years 
to rebuild his house destroyed in the 
April 2015 earthquake. “Water is scarce 
and we do not get stone easily as well,” 
he said.

The water crisis is not only his prob-
lem but the whole village suffers the same. 

“We don’t even have water for drink-
ing,” said another villager Tham Bahadur 

Rai, “Water crisis has delayed the recon-
struction.” He said the locals began to 
rebuild their houses only after the under-
ground water source started to come to 
life last mid-June. 

He has only raised the DPC (damp-
proof  course) level of  his under construc-
tion house. “We are facing water crisis 
since three years,” said Tham Bahadur 
who has only received the first instalment 
of  the government’s private housing grant. 
“My estimate is that it will cost around Rs. 
500,000 to complete my house.”

The villagers here believe that the 
earthquake three years ago had impacted 

the water sources, hence the crisis. This 
has forced the villagers to carry water 
from far away well, tap and streams.

Aita Bahadur BK has received the sec-
ond instalment of  the housing grant but 
the construction of  his house has halted at 
the DPC phase. “We always need to worry 
about the water,” he said. “As we do not 
even have drinking water, how to manage 
it for building the house?” 

The people around the famous Halesi 
Mahadev temple face the problem more 
due to its locations. Many people have 
even begun to evict and resettle in other 
places. 

Buying water to build a house
FRom The press

The people around the famous Halesi Mahadev temple face the problem more due to its 
locations. Many people have even begun to evict and resettle in other places. 

Photos: Chandra Shekhar Karki/NRA
The lack of water and stones have hindered the reconstruction of private houses in Kattike of Halesi Tuwachung Municipality in Khotang.
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Four families of  Dhitung in Ward no. 
8 of  the muncipality have been forced to 
emigrate due to the lack of  water, accord-
ing to Evan Rai, mayor of  Halesi Tuwa-
chung Muncipality. 

“Ward no. 1 to 7 have fallen under the 
drought hit region,” he said. “Considering 
those  wards, we have already issued a ten-
der to bring water through the lifting tech-
nology from Koshi river.” The Koshi river 
flows through the 10 of  the 11 wards but 
the people still face water crisis, as there 
is no resources to lift the river’s water and 
distribute.

According to Rai, the earthquake vic-
tims have made big pits and collected the 
rain water and are preparing to use that 
water in building house. He said that the 
municipality has arranged a tanker to dis-
tribute drinking water for which the locals 
bear the fuel cost which is around Rs. one 
per liter. 

“We are formulating new ways to deal 
with the water problem,” said Rai. “Then 
the water will cost Rs. 0.3 to 0.35 per liter.” 

According to mayor Rai, Halesi was 
declared a drought-hit area by the govern-
ment in 2014. 

About 50 percent of  the 20,000 popu-
lation in ward no. 1 to 7 have to buy water 

for the reconstruction of  their houses.
The stories are same in the neighbor-

ing Okhaldhunga district. Shyam Kumar 
Katuwal from Nishankhe in Ward no. 2 
of  Siddicharan Municipality has received 
only the first instalment of  the grant and 
has already applied for the second instal-
ment. He is preparing to build a two-sto-
ried house but says that water scarcity is a 
big problem. 

“Till now, I have paid Rs. 18,000 for 
water only,” he said. “We buy the water 
brought in a big tank on a tractor from 
Chharchhare which is six kilometers 
away.” 

This is the problem of  the entire ward, 
according to Madhav Prasad Bhattarai, 
secretary of  the ward. “All villagers in the 
ward are forced to either buy or walk for 
hours to fetch from local streams,” he 
said. “Fifty percent of  the population here 
are facing this problem while reconstruct-
ing their houses.”

“The source of  water are in the lower 
places and the villages live in higher plac-
es,” said Bhattarai. “This leaves the villag-
ers with no option but to buy and carry 
from faraway places.” 

 
 By Bimal Khatiwada in Kantipur

“Ward no. 1 to 7 
have fallen under 
the drought hit 
region. We have 
already issued a 
tender to bring 
water through the 
lifting technology 
from Koshi river.”

–Evan Rai, Mayor
Halesi Tuwachung Muncipality

Shyam Kumar Katuwal of Nishankhe of Siddicharan Municipality in Okhaldhunga is preparing to build a two-storied house but says that water scarcity is a big problem. 
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Curious onlookers gather around Pr-
abin Shrestha as he paints the post-earth-
quake reconstruction of  the imposing 
neo-classical façade of  the Gaddi Baithak 
complex.

The canvas picks up the small details 
of  the ongoing restoration: the green 
net, the scaffolding, danger signs warn-
ing people of  falling debris. Onlookers 
at the Hanuman Dhoka Museum Square 
are impressed with the near-photograph-
ic realism.

“Wow, thyakkai (‘so exact!’),” is the 
common refrain. Some ask if  they can 
take pictures, and others want the artist 
to explain why he paints the ruins and 
not the beauty of  the monument before 
it was damaged in the earthquake.

Shrestha is busy with his brush-
strokes, but answers patiently: “Painting 
this palace as beautiful will not make it 
beautiful, the unfinished construction 

shows much work still needs to be done.”
Shrestha is a member of  the young 

artists’ group Paasapi (‘a group of  
friends’ in Newari) which has been busy 
painting what the 2015 earthquake did 
to Nepalis. The four art students had 
been mural painters, but after the disas-
ter, they turned to record the aftermath 
through art.

The four first started by painting the 
damaged Durbar High School, Lalitkala 
Campus, and other monuments around 
Kathmandu, and even sold a painting. 
But that soon changed.

Paasapi member Pradip Pal Saud ex-
plains: “We realized that we were actually 
documenting history, and that had more 
than aesthetic value. So, we decided not 
to sell what we painted.” Instead, they 
went around earthquake-ravaged neigh-
borhoods conducting art workshops for 
children, and painted damaged homes, 

people trying to rebuild their lives.
Their paintings did not just depict 

the desolation, but also heart-warming 
stories of  people helping each other and 
their inner strength in overcoming the 
crisis. Sometimes, the artists were mis-
taken for relief  workers, and survivors 
came with their citizenship cards to ask 
for help. Others would say: “My house is 
much more damaged, you have to come 
and paint it too.”

Up in the mountains they would 
come across shepherds living in wood-
en huts who were completely unaffected, 
and even blissfully unaware of  the earth-
quake. Survivors amidst the ruins of  
their homes, who were themselves short 
of  food, would offer to share meals.

“A woman in Sindhupalchok offered 
us a jumbo bottle of  Coke after we said 
we had to finish the painting and had no 
time for food,” recalls another Paasapi 

FRom The press

mapping the earthquake with art
Artists depict the aftermath of the earthquake on canvas. And, after more than 200 
paintings of the earthquake damage, the group is moving on to capture the reconstruction.

Prabin Shrestha and his group Paasapi are busy documenting the devastation of the April 2015 earthquake and the reconstruction. Nepali Times
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Gorkha: After a night of  rain, the 
clouds move quickly up the mountains 
to the village of  Barpak. Mingled with 
the monsoon mist that wafts through 
the street is the delicious smell of  freshly 
baked donuts, muffins and buns.

Following the smell leads visitors up to 
the Dhanapurna Bakery & Cafe, opened 
ten years ago, was destroyed in the earth-
quake, and has now been rebuilt. Hot cakes 
are once more selling like, well, hot cakes.

The bakery was set up by Koshi Ram 
Ghale, a Barpak native who epitomises the 
can-do spirit of  this region of  Gorkha that 
was at the epicentre of  the 7.8 magnitude 
earthquake that devastated Central Nepal 
on 25 April 2015.

Ghale, 33, is a self-made Barpak na-
tive. He worked odd jobs: as a domestic 
help and in restaurants in India after his 
father died, and his brothers joined the 
Indian Army. While there, he got a visit 
from his uncle, the noted energy entrepre-
neur Bir Bahadur Ghale who convinced 
him to return to Nepal and start his own 
business.

“Since I had been working in kitch-
ens, I thought a bakery might do well in 
Barpak, but I had absolutely no money,” 
Koshi Ram recalls. His uncle chipped in, 
the community crowd-funded him, and he 
took a loan to get the Dhanapurna Bakery 
started. “That trust was a big source of  en-
couragement for me. I knew I could not 
disappoint those who invested money into 
my venture,” he adds.

The bakery was doing well, when the 
earthquake struck. Nearly all of  Barpak’s 
1,400 homes were destroyed, killing about 
72 people. The health post, the local ad-
ministration building, and six of  the seven 
schools collapsed. The 50 kilowatt mi-
cro-hydro plant built by Bir Bahadur Gha-
le was knocked out.

“When the earthquake hit, we were all 
trying to save our own lives, no one was 
thinking about saving their businesses,” 
recalls Koshi Ram, who helped the com-
munity by organising rescues of  people 
trapped, making sure there was food, shel-
ter, and solar energy for the tent city that 
sprang up outside the village.

Dhanpurna Bakery had caved in, but 
Koshi Ram managed to pull his oven 
out from under the rubble. He set up the 
baking equipment under a tin shed, and 
restarted the bakery within a year of  the 
quake. He took out another loan, made 
the structure more permanent, bought a 
dough mixer and expanded his menu.

Before the earthquake, Ghale would 
sell his baked items through local stores. 
Now, he only sells at the bakery in Mani 
Danda above the village, and has added a 
small café which has become the public 
sphere of  Barpak’s community.

Koshi Ram is happy: “This is perfect 
for me. I can interact with my customers, 
and get all the village gossip.”

Dhanapurna Bakery is a monopoly, 
but that comes with its own challenges. 
Most of  the raw material has to be ordered 
from Kathmandu and carried up to the vil-
lage by porters which is expensive. Koshi 
Ram’s next goal is to get local farmers to 
supply the cream, eggs and flour so he 
does not have to import it.

Today, Dhanpurna’s cakes are essential 
for all birthdays, weddings, graduations, 
and other life events of  the villagers, and 
the bakers are busy with 3-4 double-ti-
er birthday cakes orders every day. Says 
Koshi Ram: “It is as if  Barpak wants to 
forget the horrible earthquake and cele-
brate life through good food.”

 Tara Aryal Pandey in Nepali Times weekly

A village destroyed by the 2015 earthquake celebrates life 
through good food

The baker of Barpakmember Akash Budha Magar.
For the artists, the work is not 

just about portraying structures but 
also capturing human emotions. “We 
found that people engage more with 
painters than with journalists,” says 
Shrestha. “A photographer takes a 
snapshot and is off, but we are at one 
place for days. People want to strike 
up conversations, and we communi-
cate their feelings through our paint-
ings.”

Even the name of  the project, 
Naksha (‘map’), was given by onlook-
ers, who used it most often to refer 
to their paintings, and not using the 

prevalent Nepali words for ‘image’ 
(chitra) or ‘picture’ (tasbir). The earth-
quake survivors own the painting as 
much as the artists themselves.

Now, after more than 200 paint-
ings of  the earthquake damage, the 
group is moving on to capture the re-
construction. Explains Shrestha: “The 
paintings also reflect the slow recon-
struction process, and one of  our ob-
jectives is to use art for political satire.”

Paasapi has already held five pub-
lic exhibitions in Gorkha and Kath-
mandu, and has turned exclusively to 
acrylic on canvas after they found wa-
ter colors on paper were damaged by 
exposure to sunlight.

For now, the group depends on 
independent art commissions to fund 
its work, and ultimately want the paint-
ings to be exhibited together.

By Sewa Bhattarai in Nepali Times 

Their paintings 
did not just depict 
the desolation, 
but also heart-
warming stories 
of people helping 
each other and 
their inner strength 
in overcoming the 
crisis.

Dil Singh Ghale 
Koshi Ram Ghale at his bakery. 
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Rasuwa: Parang Tamang’s new home 
is slowly rising among the patchwork of  
half-finished buildings and piles of  rubble 
in Gatlang, a mountain village in Nepal’s 
north. But so is his financial debt.

Parang’s home was flattened during the 
powerful earthquakes that struck Nepal in 
April and May 2015, killing 9,000 people 
across the country. More than three years 
later, government reconstruction subsi-
dies haven’t been enough to cover the cost 
of  rebuilding, so Parang turned instead to 
local lenders.

“The money I borrowed to rebuild 
my home is expensive,” Parang told IRIN. 
“The interest is 36 percent per year. The 
bank won’t pay me, so people in the village 

lent me the money.”
Parang isn’t alone. In July 2017, the 

government set a series of  shifting dead-
lines to encourage people to access recon-
struction subsidies. Over the last year, a 
rush to to meet these deadlines has trig-
gered unintended side effects: people are 
taking on risky high-interest loans; some 
are building tiny, uninhabited homes they 
can’t afford to finish.

Advocates for earthquake-hit commu-
nities fear this large-scale borrowing could 
lead to a “debt crisis” that would cripple 
Nepal’s economic recovery.

A survey by aid organizations tracking 
reconstruction progress found a “drastic 
increase” in people resorting to loans to 
supplement government rebuilding funds 
since the start of  2017. Two thirds of  

respondents polled in December 2017 
reported taking out loans to rebuild; 12 
months earlier, it was only 1 percent.

“People weren’t rebuilding, so we had 
to do something,” said Manohar Ghimire, 
deputy spokesman for Nepal’s National 
Reconstruction Authority, which was set 
up shortly after the earthquake to manage 
the rebuild on a five-year timeline.

The latest deadline came and went in 
mid-July, though Ghimire says this is likely 
to be extended again.

Ghimire calls the deadline pressure 
a success, as construction rates have ris-
en over the last year. Today, more than 
800,000 households qualify for govern-
ment subsidies, which are distributed in 
three separate payments totaling $3,000, 
depending on the stage of  construction. 

A rushed earthquake rebuild leads to a mountain of debt
The government wants to accelerate reconstruction, but there are unintended conse-
quences: risky loans and half-finished homes.

Vivien Cumming
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More than 440,000 have received the sec-
ond of  these payments – a year ago, only 
55,000 people had.

The problem with a quick build
Villages like Gatlang and surrounding 

Rasuwa District were among the hardest 
hit by the 2015 earthquakes – more than 
70 percent of  buildings here completely 
collapsed; more than 95 percent needed 
major repair or outright reconstruction, 
according to government statistics. But 
money alone hasn’t been enough to count-
er rising construction costs that exceed 
the government subsidy, confusion about 
the deadlines, or a lack of  building skills.

Rijan Garjurel is the district coordina-
tor in Rasuwa for the Housing Recovery 
and Reconstruction Platform – a coordi-
nation body that supports all government 
departments, NGOs, and donors working 
on reconstruction. He says the deadlines 
saw many people rush to collect the grant, 
even if  they lacked the resources or skills 
to build safer, earthquake-resistant homes 
as the government intended.

Instead, they’re erecting fragile one-
room structures beside their still-damaged 
homes – the reconstruction grants can 
only be used for new construction, rather 
than retrofitting old homes.

“They are just building for formali-
ty to receive the grant,” Garjurel said. “I 
often hear, ‘this is my government house, 
and this is our house.’”

He says the deadline has pushed peo-
ple to forego using local building mate-
rials like stone, which is inexpensive but 
time-consuming to prepare. Instead, many 
here use imported brick and concrete 
blocks, which are quicker to build with but 
more expensive.

Recent surveys estimate that the typ-
ical cost of  rebuilding is at least $6,500 
– more than double the government sub-
sidies.

“Transportation is expensive and so 
the money is not enough to get materials 

here,” said Dawa Gumbu Tamang, the 
elected head of  Gatlang. “Many people 
start and then can’t carry on as they run 
out of  money so houses are half  built.”

Patience is a virtue
Reconstruction experts warn it is un-

realistic to speed up such a large-scale 
reconstruction process in Nepal, where 
building costs are high and many lack the 
skills to rebuild entirely on their own.

“Deadlines are not going to speed 
these people up,” said Maggie Stephen-
son, a consultant who has advised NGOs 
and donors on recovery efforts. She add-
ed, “Who is in a bigger hurry than house-
holds themselves to rebuild their homes?”

Stephenson, who has also worked on 
earthquake reconstruction in Pakistan and 
Haiti, says recovery in other disasters has 
shown that a successful rebuild takes time.

After the 2005 earthquake in Kashmir, 
she says, it took at least five years to re-
build rural homes; urban homes there are 
still being constructed, 13 years later.

Stephenson says Nepal’s commit-
ment to extending reconstruction grants 
to more than 800,000 homes is “remark-
able”. But it also requires more support 
beyond funding, as well as a degree of  
patience – a situation that isn’t helped by 
frequent international media stories sug-
gesting the rebuild pace has been “slow”.

“The point of  an owner-driven hous-
ing program with a grant as a subsidy 
means that you're reliant on people mo-
bilizing their own resources as well,” Ste-
phenson said, “and that’s going to take a 

much longer time.”
She says international donors and 

NGOs must do more to help rebuilding 
households overcome other roadblocks 
that have stalled construction, includ-
ing boosting skills training so that more 
people know how to build and access the 
right materials. They also need to provide 
clearer information on the complex grant 
approval process, and do more to help 
typically marginalized groups like rural 
women and the elderly. Stephenson says 
this kind of  essential technical support 
has only reached a quarter of  the earth-
quake-affected communities who need it.

Chewang Gyalmo Ghale received 
training under such a program. Practical 
Action, the UK-based development orga-
nization, helped fund and train her to cut 
stones, which she sells to people rebuild-
ing their homes in her village in Rasuwa 
District.

The money she earns is helping to fi-
nance her own rebuild. But she’s still liv-
ing under a tarp – she says she hasn’t been 
approved for a government grant to finish 
her house, though she’s not sure why.

The grant money wouldn’t be enough 
to cover her rebuild anyway. It’s not 
enough for most of  her neighbors, either.

“Many people here have had to take 
out loans to pay me to cut stones,” she 
said.

(Vivien Cumming is a freelance journalist and 
photographer specializing in science and the natural world) 

IRIN

Families in Gatlang village build a house using locally 
sourced stone. Stone is cheap but time-consuming to 
prepare. Many in Gatlang have taken on risky loans to 
source more expensive building materials, which drives 
up their costs and their debt (left page).
The high cost of labour and building materials has also 
held back construction in rural Nepal. Government 
subsidies cover less than half of the typical cost of 
rebuilding. Here, a mason works on a home in Gatlang 
village (right).
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NRA news

Chief  Executive Officer of  the Na-
tional Reconstruction Authority (NRA) 
Sushil Gyewali has said the Authority is 
committed to reconstruction of  monas-
teries damaged by the earthquake. 

Talking about monastery reconstruc-
tion on August 26 with honorable mem-
bers of  the federal parliament and rep-
resentative stakeholders of  monasteries, 
CEO Gyewali expressed commitment to 
expedite the reconstruction of  monaster-
ies and other infrastructure now, as it had 
been delayed for some time due to more 
focus on private housing reconstruction.

He expressed positive views on the 
representatives’ demand to approve build-
ing designs prepared by the respective 
monasteries and said it would be finalized 
in consultation with the stakeholders en-
suring that the originality of  the heritage 
is maintained.

Members of  the House of  Repre-
sentatives Jeep Tsering Lama (Dolakha), 
Shyam Kumar Shrestha (Ramechhap) and 
Hem Kumar Rai (Solukhumbu), Execu-
tive Director of  Buddhist Philosophy De-
velopment Committee Narendra Kumar 
Gurung, President of  Nepal Buddhist 
Federation Rinchhen Lama, General Sec-
retary Kamal Bhandari and heads of  var-
ious monasteries were among those pres-
ent at the meeting. 

NRA Executive Member Dr. Chandra 
Bahadur Shrestha opined at the meeting 
that the Authority should consider geo-
graphical locations of  districts while pro-
viding grants for monastery reconstruction.

There are 896 monasteries from the 
earthquake affected districts in the recon-
struction list. The Authority had surveyed 
120 monasteries from 28 earthquake af-
fected districts.  

NRA committed to rebuild monasteries: Gyewali

The findings of  a study done by 
Japanese researchers on  land cracks in 
Kaushaltar of  Bhaktapur and the land-
slide  in Rasuwa after the earthquake 
was presented to the National Recon-
struction Authority on August 21.

The voluntary study conducted at 
the supervision of  Tokyo University 
Professor Kaju Okonagai has identi-
fied the causes of  the impact of  earth-
quake in those areas and has provided 
recommendations for risk reduction in 
the coming days. 

Masata Kasiga, a researcher 
studying the causes of  land cracks in 
Kaushaltar for her PhD at Tokyo Uni-
versity, made a presentation. 

Likewise, Dr. Alessandra Mayu 
Minkata of  Yokohama National Uni-
versity informed about the study done 
on the landslide in Rasuwa district.

Professor Kaju Okonagai analyzed 
the reason behind the cracks on the 
land in Kaushaltar and suggested that 
certain amount of  water below the 
ground in this area should be removed 

to reduce the risk.
NRA CEO Sushil Gyewali thanked 

the Japanese researchers for studying 
and giving recommendations on the 
topic of  interest of  the Authority and 
the general public.

NRA Executive Members Dr. 
Dhurba Prasad Sharma, Dr. Chandra 
Bahadur Shrestha and Dr. Bishnu Ba-
hadur Bhandari along with other high 
level officials and relevant experts 
from various organizations were pres-
ent at the event.

Japanese study post-quake land cracks in Bhaktapur
'Water below the ground should be removed to reduce the risk'
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Chief  Executive Officer of  the National Re-
construction Authority Sushil Gyewali held discus-
sions with Director General Bhesh Narayan Dahal 
and other senior officials of  the Department of  
Archeology on August 20 to acquire the latest up-
date on the reconstruction of  archaeological heri-
tages destroyed by the April 2015 earthquake.

According to the Department of  Archeology, 
753 heritages were damaged by the earthquake, of  
which 494 heritages have been protected and of  
which construction of  185 have been completed.

CEO Gyewali stressed on the need to prefer 
retrofitting the heritage sites to maintain its original 
form as far as possible. 

Director General Dahal requested the Authori-
ty to expedite the facilitation process to resolve the 
problems seen in the reconstruction of  heritages.

Briefing held on reconstruction of archeological heritage

The Executive Committee meeting 
of  the National Reconstruction Author-
ity held on August 22 has approved five 
preliminary plans for integrated housing 
development in Sindhupalchowk, Ra-
mechhap and Kavrepalanchowk districts.

In its first meeting after the appoint-
ment of  CEO Sushil Gyewali, the Ex-
ecutive Committee approved Norbuling 
Integrated Housing Development Plan 
located at Kharka Danda of  Ward No. 
2 in Helambu Rural Municipality, Sindh-
upalchowk, for 40 households.

The meeting also approved Namdol-
ing Integrated Housing Development 
Plan in Ward No. 12 of  Melamchi Mu-
nicipality in Sindhupalchok district. The 
Integrated Housing Plan will house 70 
households. 

The meeting also approved Tyangthali 
Integrated Model Housing Development 
Plan with 10 households in Ward No. 5 
of  Bhotekoshi Rural Municipality in the 
same district.

Similarly, the meeting approved Majhi 
Basti Gaikhura Integrated Housing De-
velopment Plan in Ward No. 8 of  Man-
thali Municipality in Ramechhap district. 
The Housing Development Plan will 
house 24 households. 

The meeting also approved a mod-

el Tamang Housing Development Plan 
with home-stay facilities in Tindhara of  
Ward No. 10 in Mandan Deupur Munici-
pality in Kavrepalanchok district with 37 
households.

The meeting has approved staff  po-
sitions for Central Level Project Imple-
mentation Units (CLPIUs) under the 
NRA with 463 positions for CLPIU 
(Education), 3,250 positions including 
engineers for CLPIU (Housing) and 704 

positions for CLPIU (Grant Management 
and Local Infrastructure).

The meeting has also decided to di-
rect the Chief  Administrative Officers of  
relevant rural municipalities and munici-
palities to verify and report whether the 
individuals listed in the records of  Griev-
ances Management Information System 
as having livable house in other places 
actually have livable houses there as men-
tioned or not.

Five integrated housing development plans approved
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NRA news

The newly-appointed CEO  of 
NRA Sushil Gyewali has shown  

special interest in the reconstruction 
of Patan Durbar Square.

He visited the Durbar Square and 
had discussions with local experts, 

including journalist Kanakmani Dixit 
(above left).

After the visit to the Durbar 
Square, CEO Gyewali had a meet-

ing with Lalitpur mayor Chiribabu 
Maharjan and his advisors (right) to 

acquire the first hand information on 
the on-going reconstruction works. 

Photos: NRA
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NRA news

The reconstruction of Kasth-
amandap in the Basantapur 
Durbar Square is yet to take off 
due to various problems. Soon 
after assuming his position at 
the NRA, CEO Sushil Gyewali 
held discussions with the head 
of the Kasthamandap recon-
struction committee and Provin-
cial Assembly member of Prov-
ince no. 3 Rajesh Shakya, ex-
pert Dr. Premnath Maskey and 
Engineer Bipin Gautam to get 
updates on the latest activities 
regarding the  reconstruction.

Chief  Executive Officer of  the Na-
tional Reconstruction Authority (NRA) 
Yuba Raj Bhusal was given a warm fare-
well at the NRA office in Singha Durbar 
on July 8. The government decided to 
relieve Bhusal from his post on July 4.

Addressing the farewell function, 
CEO Bhusal said he could make a con-
tribution in the post-earthquake recon-
struction works with the cooperation 
from all the stakeholders, including the 
NRA officials, the government staffs, 
the development partners and the me-
dia. He reiterated that during his eight 
months tenure, he could lay the foun-
dation of  the reconstruction of  private 
housing which is set to be completed 
within the coming fiscal year.

Prior to the farewell function, CEO 
Bhusal addressed a press meet and high-
lighted the achievements made during 
his tenure. The number of  private 
houses being constructed has reached 
235,394 today from 62,614 when he as-

sumed his office.
The number of  houses either be-

ing completed or under construction 
at present has reached 504,062 and 
expressed his confidence that the re-
construction of  private housing would 

complete in the coming fiscal year.
“I have done whatever I can to en-

sure that the reconstruction process 
gain momentum,” CEO Bhusal further 
said, adding, “I am satisfied with what I 
have done in a short time.”

Ceo Bhusal bids NRA goodbye
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ReCoNSTRUCTIoN heritage

Mangal Bahudwar Chaitya (left) in Swayambhu, one of the UNESCO world heritage sites, has been restored with assistance from the UNESCO.

World heritage restored

Anantapur (left) and Pratappur (right), the landmark structures at the World Heritage Site of Swoyambhu, have now been restored by the Department of Archeology.Krishna Mandir at Patan Durbar Square, UNESCO’s Kathmandu Valley World Heritage Site, has been restored by the 
Kathmandu Valley Preservation Trust and the Department of Archeology.
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Photos Courtesy: Nirjana Sharma/UNESCO

Mangal Bahudwar Chaitya (left) in Swayambhu, one of the UNESCO world heritage sites, has been restored with assistance from the UNESCO.

Anantapur (left) and Pratappur (right), the landmark structures at the World Heritage Site of Swoyambhu, have now been restored by the Department of Archeology.



34 Rebuilding Nepal

VoICeS

w w w. n r a . g ov. n p
For all matters related to the National Reconstruction Authority 

Ramesh Kumar Shrestha, 38
Beneficiary/ Mason

Ward no. 2, Nisankhe, Siddhicharan Municipality, Okhaldhunga

“As a mason, I have become very busy building houses after the earth-
quake. I used to get paid Rs. 600-700 before, but now, I get paid Rs. 900 with 
food. I hardly get time to relax.”

Evan Rai
Mayor

 Haleshi Tuwachung Municipality, Khotang

“We have taken the reconstruction of  
private houses and government buildings 
as a good opportunity to rebuild sustain-
able structures. Lack of  skilled masons 
has hampered the reconstruction in this 
municipality. However, after being elect-
ed, we have pushed reconstruction for-
ward.”

Sagar Adhikari
Housing Recovery and Reconstruction
Platform-Nepal (HRRP), Okhaldhunga

“There are hundreds of  beneficia-
ries who have not received the second 
tranche of  the government’s private 
housing grant due to the mismatch in 
their identity cards. This is one of  the 
major challenges in this district.”

Maiya Rasaily, 47
Ward no. 11, Tingla

Solududhkunda Municipality, Solukhumbu 

“Our mud and stone house got dam-
aged in the earthquake. As my husband 
used to work abroad and brought money 
back home, we managed to build a saf-
er house. But we are yet to receive the 
second tranche. I hope we will get that 
soon.”

Madhav Prasad Bhattarai
Ward Secretary

Ward no. 2, Nisankhe, 
Siddhicharan Municipality, Okhaldhunga

“Out of  the 104 houses damaged in 
the earthquake, an agreement was signed 
with 97 beneficiaries and 70 houses have 
already been rebuilt. The hike in prices 
of  construction materials has hampered 
the reconstruction.”



Private houses
Total beneficiaries enrolled 788,015
Total agreements signed 721,016
1st Tranche recipient 712,302
2nd Tranche recipient 424,702
3rd Tranche recipient 179,051
Houses under construction 502,000
Houses completed 195,688

Public buildings
Reconstruction Target (Reconstruction/Retrofitting) 379 (126/253)
Reconstructed (Reconstructed/Retrofitted) 220 (6/214)
Under construction (Reconstruction/ Retrofitting) 147 (120/27)

Retrofitting
Retrofitting Beneficiaries Identified 36,288
14 Highly Affected Districts 28,306
18 Least Affected Districts 7,982

Cultural heritage
Reconstruction Target 753 (133 fully ; 620 partially)
Reconstructed 100
Under construction 329

Educational institutions
Total damaged    7,553
Reconstructed    3,636
Under construction 1,719

Health institutions
Total damaged    1,197 (544 fully; 653 partially)
Reconstructed (Reconstructed/Retrofitted) 643(312/331)
Under construction (Reconstruction/Retrofitting) 145(51/94)

Drinking water systems
Reconstruction Target 3,212
Reconstructed 581
Under construction 795

Security Buildings
Reconstruction Target 383
Reconstructed 79
Under construction 126

Resettlement
Location studied 1,053
Location identified 314
Affected beneficiaries 3,975

Resettlement process started from Nuwakot (total of  388 houses have already received Rs. 200,000 of  GoN private housing grant in 
Sindhupalchowk, Dolakha, Rasuwa, Nuwakot, Dhading, Ramechhap and Chitwan for resettlement).

Human resources
Short term training (7 days) 35,000
On-the-job training 16,649

Fast fact

(Figures as of June 30, 2018)
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Workers rebuilding a private house in Nisankhe of Okhaldhunga in this recent photo. Seen in the background is Rumjatar Airport.


